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IIpMHIMNY iIHHOBALiMHOI'0O YNIPaBJIiHHA JIOACbKHMMHU pecypcamMu

AHomayisa. Y pesysomami docaidxcens y cgepi iHHosayill sudineHo dea KoOHYenmya/bHi mpakmyeaHHs noHsmMms
«iHHOB8aYii»: ekoHOMIuHe i coyianbHe. [IpoaHaaizysaswiu 3micm coyianbHux iHHO8AYil, ycmaHo8/1eHo, Wo 80HU 6e3n0cepedHbO
noe’si3aHi 3 iHHosayiaMu € ynpasiHHi Awdcbkumu pecypcamu. Y x00i aHaaizy 6yno cgpopmosaHo mpu epynu nidxodis do
iHHO8aYiliHO20 yNnpasAiHHs pO38UMKOM JIWACLKUX Pecypcie cep8icHUX KoMNnaHili: o nepwoi epynu 6y/1a gioHeceHa momusayis i
CMUMYAI08AHHS hepcoHaay 00 epekmusHoi iHHosayiliHoi disiaibHOoCcmi; do dpyeoi - ¢popmyeaHHs iHHO8ayiliHOI Kysemypu 8
KOMNAHISIX ma /A05AbHOCMI nepcoHasy do iHHogayill; 0o mpembvoi — GopMye8aHHs cucmem 6e3nepepeHoz0 KOpnopamugHo20
HaguaHHs. [locaidxiceHHs1 NoKasaso, Wo YKPAiHCbKUM Cep8iCHUM KOMNAHISIM Heo6XiOHO npudiasimu 6iabwe ysazu makum
YUHHUKAM [HHOBQYIUHO20 yNnpasAiHHs AHOCLKUMU pecypcamu K cucmemam 6e3nepepeHo20 KOpnopamueHo20 HABYAHHS. Y
38'S13Ky 3 YUM 0C06AUB0 AKMYA/IbHUM € NUMAHHS NPO PO3BUMOK KOpNopamueHux yHigepcumemie ma cucmem E-learning Ha
cepgicHUx nidnpuemcmeax. BusHaueHO npuHyunu iHHOBAYIUHO20 YNpAeaiHHS JHO0CLKUMU pecypcamu, SIKUX HeoOXiOHO
dompumyeamucs cep8iCHUM KOMNAHIsIM.

Kawouoei caoea: iHHosayii; ynpasaiHHA 1H00CbKUMU pecypcaMu; KOHKypeHMHI nepesazu; 6eanepepeHe KopnopamusHe
HABYAHHSI; cucmema eJeKmpOHHO20 HABYAHHSI.
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The Principles of Innovative Human Resource Management

Abstract. Introduction. Based on the Economic changes, every enterprise, company or organization is struggle to
survive in the conditions of increasing competition. Therefore, it is necessary constantly to improve your own practices or industry
by forming a long-term and sustainable competitive advantages. In many business areas, especially in the industry sector as
companies that are providing support services, the key aspect - is the customer perception of stuff, which is depends on the decision
- making about the preference among the competitors. At the same time, in conditions of increasing a competitive struggle is
considered of using the innovative competitive advantages, it means, the using of innovation systems. This type of competitive
practice is considered the most well - balanced experience. The Innovation’s approach could not overlook the management of
human resources as well. At present, innovative managing approaches are bringing themselves to the fore. Because the
management today - is a type of administration first, which is maintaining under constant innovations. Therefore, for making the
right form of an effective system of competitive advantages by the company, it has to organize its own work and human recourse
management according to principles, which are impose new conditions. Today, our economists conduct quite significant research
about the problems of innovative development of enterprises. There are studies about technological changes and applied
innovative management. Writings of many our local and foreign scientists are addressed to the study of problems of theory and
practice, based on human resource management. However, the examination of practices of innovative human resource
management issues in modern performance conditions requires more and more attention.

Purpose. The purpose of study is to identify the principles of innovative human resource management for providing the
competitive advantages of service providers.
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Results. Based on analysis of research in the field of innovation, allowed us to highlight two conceptual interpretations
of the concept of «innovation»: there are economic and social concepts. After investigating the content of social innovations, it was
found that they are directly related with innovations in human resource management. From the hereinabove, it should be noted
that the innovational improvement of the human resource managemental system of service companies, an investigation of new
approaches to management, gain a great significance as a factor of the improvement of efficiency of the competitive advantage
system and is an essential attribute of successful functioning. The approach to the innovation management of the development
human resources of service companies can be joined up into three groups: the first one is - a motivation and staff incentive for
effective innovation; the second group is - the formation of an innovative culture in companies and staff loyalty to innovation and
the third group is - the formation of continuous corporate training systems. Based on done research investigation, Ukrainian service
companies have also to start to pay attention to such approaches to innovative human resource management as the formation of
continuous corporate training systems. As a result, the issue about modernization of corporate universities and E-learning systems
is acquire a discrete role at service enterprises.

Conclusion. Among the traditional factors of achieving competitive advantages by service companies, we have outlined
the importance of innovative development in the field of human resource management. An essential role in this line of work belongs
to the ability and determination of HR managers of service companies and managing directors, who are trying to introduce a new
and innovative methods and principles of human resource management of companies and are trying to use them as well. It is above
all necessary that to get managers interested in increasing of the innovative opportunities of service companies and the willingness
of employees to innovate the whole approach to the system of management.

Keywords: innovations; human resources management (HRM); competitive advantage; continuous training; learning
management systems (LMS).

JEL Classification: D21; J24; 031; L86.

MNoctaHoBKa npobnemu. B ymoBax TpaHchopmaLii  NpoBOAATb IPYHTOBHI AOCNIAMKEHHA Npobaem iHHOBaL,in-
€KOHOMIKM  KOXXHOMY MiANPMEMCTBY, KOMMAHIi 4YM  HOro PO3BMUTKY MIANPUEMCTB, iCHYE AOCTAaTHbO HAYKOBMX
opraHisauii, AKi NparHyTb BMXUTU B YMOBAX 3pOCTaloyOi  MNpaupb WOoA0 BNPOBaAKEHHA TEXHOOrNYHUX iIHHOBALM Ta
KOHKypeHLii, HeobxiAHO NOCTIMHO BAOCKOHaNOBAaTV CBOKO  iHHOBALMHOIO MeHeaXMeHTy. BogHoyac HegocTaTHE
LIANbHICTD WAAXoM ¢GOPMYBAHHA TPMBANMX | CTIMKMX  BUBYEHHA NUTaHb iHHOBALIMHOrO yNnpasAiHHA NHOACBKUMM
KOHKYPEHTHWUX nepeB.ar. pecypcamuM npu3BoAMTb A0 TOro, WO noTpebu

KoHKypeHTHa nepeBara — HasfBHICTb TOBapiB, MOCAYr  MiAMNPUEMCTB Pi3HMX TFany3eld B HUX MOBHICTIO He
UM poBIT EKCKNH3UBHOI LHHOCTI, WO A3a€ iM nepeBarn  33a[,0BOJIbHAIOTHCSA, WO 3HUKYE eeKTUBHICTD ix aji [15].

nepes KOHKYpPeHTamu Ta € BaX/IMBUMM ANA NOKyNUA Npu JocnipgskeHHio npobaem Teopii i NPaKTUKKM ynpaBiHHA
YyXBaNeHHi pilleHHA npo BMGIp HalKpaworo cepes  JOACBKMMM pecypcamu npuceadeHi npayi 6araTbox
KOHKypeHTIB. 3aKOPAOHHUX BYEHWMX, Takux AK M. ApmcTpoHra [5],

EKCKNO3MBHA LiHHICTb GOpPMYETbCA 3a paxyHOK Buwoi | bbopkmana [3], T. Odeccnepa [8], M. Apykepa [9],

AKOCTi abo 3aBAAKM HUXKUYMM UiHam, abo yepes3 HagaHHA  E. Kocceka [1], ®.Koctepa [2], A.Minbaesoi [3],
BEJIMKMX BUTif, AIKIi KOMMEHCYTb BMCOKI WiHM Ha ToBapu  H. Mapka [3], T. NegepceHa [3], L. ®eli [3], P. Wynepa [4],
YW NOCAYTW, ane CAif BPaxoByBaTH, WO B cydacHMx ymoBax  C. lkcoHa [4] Ta BiTYM3HAHMX BYeHMx O. BnaceHko [6],
came J/IOACbKI  pecypcu  BucTynatote B Akocti  H.TlaBkanosa [7], A.Tlonoska [13], T. €BTyweHko [15],
HaBaXKNMBILLOrO AyKepena KOHKypeHTHUX nepesar, A.Konot [10], 1O0./leam [11], B./lucak [12],
ocobnmBo B cdepi HadaHHA nocayr. Agxe uiHa, Akictb, M. Hauap’an [13], C.Myuykosoi [14], B. CoboneBa [8],
cepic i 6araTo iHWOro 3ane)atb Big rpamoTHoro /1. YepsiHcbkoi [15], O. LeBuyeHka [16] Ta iHwWwMX, ane
yNpaBAiHHA NIOACBKMMU pecypcamu. OOCNIAXEHHS NUTaHb iIHHOBALIMHUX NPAKTUK YNPaBAiHHA
Y 6aratbox coepax b6izHecy, ocobamBo y chepax  NOACBKUMU pecypcamm Y  Cy4aCHMX  ymoBax
OiANbHOCTI CePBICHMX KOMMaHi, CNPUMAHATTA KAieHTamu  yHKLUiOHYBaHHA BUMarae geaani binoloi ysaru.

NnepcoHany — € KNYOBUM GaKTOPOM NPUNHATTA pilleHHA MeTa pocnigKeHHA. MeTa fochniaXKeHHA NonAarae y
npo BWbIp cepes KOHKypeHTiB. Pasom 3 TMM, B yMOBax  BWABNEHHI  MPUMHUMMIB  iHHOBALIMHOrO  ynpaBfiHHA
NOCUNEHOT KOHKYPEHTHOT 60pOoTb6M HalBiNbLL CTIMKUMU € NHOACBKUMM pecypcamu ana 3abe3nevyeHHA
iHHOBALiMHI KOHKYPEHTHI nepeBary, To6TO 3aCHOBAHIi HA  KOHKYPEHTHWX nepeBar cepBiCHUX KOMMaHil.

BMKOPWUCTAHHI iHHOBaLLiN. Buknag OCHOBHOro martepiany AOCNiAXKeHHS.

IHHOBaUiT He o06iwanM 1 ynpaBaiHHA AoACbKMMKM  OCTaHHIM 4Yacom Yy HayKoBiM niTepaTypi NpuAainaeTbea
pecypcamu. HVHI Ha nepLlimnii nnaH BUXO4ATb iIHHOBALMHI  BE/IMKA yBara iHHOBALiAM Ta iHHOBALMHUM TEXHOOTIAM
MeTOAM YNPaBAiHHA, OCKIbKM MEHEOKMEHT CbOroAHi,  ynpaBniHHA. IcHye 6e3ni4 TpaKkTyBaHb CaMOro TepMmiHy
nepw 3a BCe — Le YNpaB/iHHA Ha OCHOBI MOCTIMHMX  «iHHOBaLii». [. [lpyKep pPO3pi3HAB MOHATTA «HayKOBe
HoBOBBeAeHb. Meplu 3a Bce, WO6 KomnaHia chdopmyBana  BiAKPUTTAY», «HOBMHA» Ta «iHHOBauia». Mlig HayKoBUM
epeKTUBHY CUCTEMY KOHKYPEHTHMX MepeBar, BOHAa  BiAKPUTTAM BiH PO3yMiB A0AABAHHA 3HAHb A0 PO3YMiHHA
NoBMHHA OpraHidyBaTM cBok poboTy Ta ynpaBaiHHA  Asuw, Nnpupoaun. HosuHa y M. [lpykepa — ue HoBa TeXHIYHA
NOACBKMMU  pecypcamu  3rigHO 3 NpUHUMNAMK, AKI MOXKAUBICTb. |IHHOBaUia — pe3ynbTaT BN/AMBY HOBUHMU Ha
OMKTYIOTb HOBi YMOBMW. XUTTA ntogen [9, 14]. Le TpakTyBaHHA, Ha Haw Nornsg, €

AHani3 ocTaHHix gocnipgeHb i nybnikauiii. CborogHi  cammm FPYHTOBHUM, ane CNig, A0 TEXHIYHUX MOXKINBOCTEMN
BITYUM3HAHI HAYKOBLi Y chepi EKOHOMIKM Ta MEHEAKMEHTY
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e A043TU IHTeNeKTyanbHi Ta PO3rNAHYTU iHHOBaUi y
NAOLWMHI NiANPUEMCTB, KOMMNaHIl Ta opraHisauii.
AHanis pocnigkeHb y coepi iHHOBaUiA [403BO/IMB

NOHATTA: EKOHOMIYHe i couianbHe, pe3ybTaTh NpeacTas-
NeHi Ha pUCyHKy 1.

MpoaHanisyBaBWW 3MICT coUjaZibHUX iHHOBaLM,

BUAINMMTM ABa KOHUENTya/lbHi TPaKTyBaHHA LbOro  MOKHA CKasaTu, WO BOHW 6e3nocepeaHbo NoB’A3aHi 3
iHHOBaLiAMM B ynpaB/iHHI NIOACBKMMUK pecypcamu.
[ IHHOBaUi ]
_~Z =~ =
[ EKOHOMIiYHe TPaKTyBaHHA ] [ CoujanbHe TpaKTyBaHHA ]
=~z ~z
4 N 4 N
MepeTBOpeHHs 3HaHb Y BUPOBHMYI, EKOHOMIYHI,
CTBOpPEHHA HOBOBBEAEHb, HOBOTO MPOAYKTY, couianbHi TEXHONOTIi, BAPOBaAXeHHA
HOBOI TEXHONOTIT HOBOBBEAEHb B YNPaBAiHHA NOACbKUMMN
pecypcamu
- J \- J
IT =~
e A ( )
Komepuianisauis HoBoBBeEHb, HOBOTO Komepuianisauia HooBBeAeHb B yNpasiHHA
NPOAYKTY, HOBOI TEXHONOTIi, OTPMMaHHA Yepes ue JIIOACBKMMN pecypCamm, OTPUMaHHA Yepes Lie
KOHKYPEHTHUX NnepeBsar Ta NpubyTKy KOHKYpeHTHUX nepesar Ta npubyTky
\_ Y, . J
PucyHoK 1 — KoHuenTyanbHe TpaKTyBaHHA iHHOBALLiM
LJxepeno: cknadeHo asmopamu 3a mamepianamu [1, 2, 4, 5]
3 BULLLEEHABEAEHOrO CAif, 3a3HA4YUTH, LLO iHHOBALMHe FonoBHMM 3aBAaHHAM HR-meHepKepiB CTae

BAOCKOHANEHHA  CUCTEMW  YyNpaBAiHHA  NOLCBKUMU
pecypcamm cepBiCHMX KOMMaHil, NOWYK HOBMX Miaxoais
00 MeHeaMeHTy, HabyBae Bce 6inblIOro 3HayYeHHA fK
dakTop niaBULLEHHA epeKTMBHOCTI cmcTemum
KOHKYPEHTHUX nepeBar i € HeobxigHMM aTpubytom
ycniwHoro ¢yHKLioHYyBaHHA.

IHHOBaLIMHWI ™n ynpasAniHHA NI0ACBKMMU
pecypcamm b6asyetbcA Ha nobyaosi Ta  BTi/IEHHI
€KOHOMIKO-0praHi3auinHMx iHHOBaLM i cnpAMOBaHMI Ha
BAOCKOHaNEHHs npaui, 3abesneyeHHA BignoBigHOCTI
HeobXiAHMM  napameTpam  edEeKTUBHOI  AiANbHOCTI
CEPBiICHMX KOMNaAHI.

Niaxoan [0 iHHOBALMHOIO YNpPaB/iHHA PO3BUTKOM
NIOACBKMX  PecypciB  CEepBICHMX  KOMMAHIN  MOXHa
ob'egHaTM B TpU rpynu: nepwa MoTuMBaLia i
CTUMYNIOBAHHA NepcoHany Ao edeKTUBHOI iHHOBALiMHOT
pianbHocti [13, 14]; apyra — popmyBaHHA iHHOBALNHOI
KY/NIbTYpU B KOMM@HIAX Ta NOANLHOCTI NepcoHany Ao
iHHOBaUL,l; TpeTa — dopmyBaHHA cuctem besnepepBHOro
KOpPNOpPaTUBHOIO HaBYaHHA (puc. 2).

PosrnaHemo ocobamnBocTi MOTMBALLT Ta
CTMMYNIOBaHHA NepcoHany A0 iHHOBaUiMHOI AianbHOCTI.
KepiBHMKam KomnaHin Ta HR-meHea)kepam HeobxigHO
[OKNACTM MaKCUMyM 3yCUAb ANA CTBOPEHHA TBOPYOI
atmocdepn Ta GOPMYyBaHHA CNPUATAMBUX YMOB ANA
npodeciinHoro 3pocTaHHA, HabyTTa HOBWX 3HAHb, YMiHb i
HaBWYOK, @ TaKOXK 0BMiHY HOBaTOpPCbKMMM igeamn. Chig,
TAKOX BPaxOBYBATWU BAMK/IMBY pPOJIb HemaTepianbHOro
CTUMY/IOBAHHA, TaKy fAK Big4yTTA NpPUYETHOCTI A0
KOMaHAHoI cnpasu, npodeciiiHe BU3HaHHA [14].

nobynoBa cMCTEMW YNPABAIHHA NOACBKMMU pecypcamu,
AKa HalbinbWow Mipol [A03BONAE peasnisyBaTM TBOPMI
iHiLiaTMBM npauiBHMKIB Ha BCiX piBHAX iepapxii. Tyt
BaXX/IMBa poOnb BiABOoAMTbCA Nigbopy nepcoHany [6],
OCKIZIbKM  [OCATHEHHA  KiHUEBMX Uifel  cepBiCHUX
KOMMaHii 3Ha4YHOO MipOto 3aN1eXKnTb Big nigdopy.

Ons Toro, Wwob A0CArTM BUCOKOro piBHA iHHOBALLMHOI
KYyNAbTypU Ta JOSNbHOCTI MepcoHany Ao iHHoBaLii B
CepBiCHMX KOMMAHisAX, KepiBHMKaAm KomnaHin Ta HR-

MeHeaKepam HeobxigHo BMHAropoA KyeaTu
CniBpobITHMKIB 3a ycnix, 3abe3neyyBaT HeoOXigHMMM
pecypcamu, O6yTM  MAKCMMasbHO  AOCTYMHUMM i

3po3ymMinumun. TaKoK CAnig, BpaxoBYyBaTK Yac, HEOOXiaAHW
npaLiBHMKam ANA BUKOHAHHA 3aBAAHHA | HAgaBaTu Moro,
6yTM TONepaHTHUMMN A0 HEBLAY, YITKO | ACHO NOACHIOBATU
BaX/MBICTb | 3HAUYLLICTb EKOHOMIKO-OpraHisauiiHmnx
iHHOBAL,M | YHMKaT aBTOMaTMYHKUX Biamos [13, 14].

Ha Haw nornag, yKpaiHCbKMM CEPBICHMM KOMMAHIiAM
BapTO MNo4yaTM MPUAINATM yBary TakoMmy niaxogy A0
iHHOBALiAHOrO  yNpaBAiHHA  PO3BWUTKOM  JIOACHKUX
pecypcis Ak ¢dopmyBaHHA cuctem 6HesnepepsBHOro
KOPNOPATUBHOrO HaBYaHHA. JlocnigKeHHA NoOKasano, LWo
edeKTUBHICTb HaBYaHHA i MOro BNAMB Ha KOHKPETHI

pe3ynbTaTh  poboTM  CMiBPOBITHUKIB  MOXKYTb  OyTU
BUCOKMMMU TiNbKM Yy pasi aKUeHTy Ha iHHOBaLiliHy
aKTMBHICTb BJIACHO TMX, XTO HABYAETbCA, AKTUBHE

3a/ly4eHHA iX Yy MPOLLeC HaBYaHHA. Y 3B'A3Ky 3 UuM,
0C06/MBO aKTyaNbHUM € MNUTAaHHA MNPO KOPMNOpPaTUBHI
yHiBepcuTeTu [15].
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MoTusau,is i
CTUMYJIIOBAHHA NepcoHany
[0 ebeKTUBHOI
iHHOBALiMHOT AifsnbHOCTI

——— -
———————

Miaxoaun oo
iHHOBaLUMHOrO
ynpasniHHA PO3BUTKOM
NOACbKUX pecypcis
CepBiCHMX KOMNaHin

dopmMyBaHHA iIHHOBALIAHOI :
KYNbTYPU B KOMNAHIAXTa

NOANBHOCTI NepcoHany ao |
iHHOBaL,N :

PopmyBaHHA cucTem
6e3nepepBHOro
KOPMOPaTUBHOIrO HaBYaHHA

-—— - —
- —— e —

PucyHok 2 — Migxoan Ao iHHOBaLiHOro ynpaBniHHA PO3BUTKOM JIIOACbKUX PECypCiB cepBiCHMX KOMNaHii

Lepeno: cknadeHo asmopamu 3a mamepianamu [14, 15, 16]

KopnopaTuBHuit yHiBepcMTeT — Ue NpogymaHa TaKi MeToAM PO3BUTKY JIIOACBKMX Pecypcis:

cuctema 6e3nepepBHOro HaBYaHHA NEPCOHANY CEPBICHUX  TPEHIHIW, KOYYMHI, npobnemHi cemiHapy,
KOMMaHii, y pamKax sKoi pa3om i3 TpaauuiiHumm  obroBopeHHs  Kewcis  [12, 14, 16],

6i3Hec-
aHanis i
3arasibHa

MEeTOZAaMM Cy4YacCHOT 6i3HEeC-OCBITM BMKOPUCTOBYIOTBCA  XapaKTEPUCTUKA AKUX NpeacTaB/ieHa Ha PUCYHKY 3.

[ CyyacHi meToam po3BUTKY OACbKMX pPecypcis ]

\
. . . . 1
BisHec-TpeHiHr — 3aCTOCOBYETbCA AN1A PO3BUTKY HAaBMYOK HEBE/IMKOI rpynmn ocib, 3 MakCMManbHOW |
| KiJIbKIiCTIO NPaKTUYHKX BNPaB Ha BiA4NpaLoBaHHA HaBUYOK. :

/

AY
1
1 o . . 1
, KoyumHr —Hosa dopma KOHCybTaLiMHOI NIATPUMKM, 3aCib CNPUAHHA, AONOMOTY B NOLIYKY BUPILLEHb |
:>l abo noponaHHA Byab-AKOI CKnagHoi cuTyauii. 3afayva Koyya — He 4aTh 3HaHHA abo HaBWYKM, a :
1 . - VA . .
| 4OMOMOITU NIOAMHI CAMOCTIMHO 3HAWTM iX i 3aKPINUTU Ha NPaKTUL,. 1
\ 1

MpobnemHi cemiHapu — oHa 3 HaepEKTUBHILLMX KONEKTUBHUX GOPM HaBYAHHSA, AKa NPOBOANUTLCA 3
METOl 3HaXOAXKEeHHA Ta pPO3B’A3aHHA NeBHOI Npobaemu, PO3BUTKY MPAKTUYHWUX HABUYOK.
OcobmBicTb NPOBNEMHOr0 cCeEMiHapy NONATA€ B MAaKCMMAJIbHI KOHLLEHTPALi yYacHMKIB Ha 0bpaHii
npobnemi.

—

- ——

: , Kelic-cTagj — iHTepakTMBHa TeXHONOTIA AN1A KOPOTKOCTPOKOBOrO HaBYaHHA Ha OCHOBI bisHec-cuTyaLii.
: MeTa — HaBuUUTM aHanisyBatu iHGopMaLito, copTyBaTH ii ANA BUPILLEHHA NOCTaBNEHOrO 3aBAaHHSA,
| BMABAATU KNOYOBi Npobnemu, BU6MPATU ONTUMANbHE PilLeHHSA.
\

:‘} E-learning — macoBuit meToZ AUCTAHLiIMHOMO HAaBYaHHA. Y BUINALI €NeKTPOHHUX KHUT, BiAEO-YPOKiB,
: KOoMN'toTepHUX BNpas. EPeKTUBHICTb BUABNAETLCA B NepesaHHi 3HaHb BENUKIW KiNbKOCTI ntoael.

PucyHok 3 — CyyacHi meToau po3BUTKY NIOACbKUX pecypciB

LJxrepeno: cknadeHo asmopamu 3a mamepianamu [12, 14, 16]

~——————

N
I

- —————
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LiAanbHICTb KOPNOPATUBHUX YHIBEPCUTETIB Y CEPBICHMX
KOMMAHIAX MOBMHHA BKAKOYATUM  HACTYMHIi  OCHOBHI
Hanpamu:

— HaBYaHHA daxiBuUiB Ta KepiBHMKIB
iHHOBALIMHMM MeToAaM YNpPaB/iHHA;

— KOHCY/NbTyBaHHA 3  MNUTaHb
Pi3HMX HOBITHIX TEXHOOTIN;

— TPEeHiHrM nepcoHany ana GbopmyBaHHA HeobXigHMX
HaBWYOK Ta BMiHb;

— PO3BMTOK CNiBPOBITHUKIB Yepe3 HACTaBHUUTBO Ta
KOYYMHT;

— dopmMmyBaHHA cuctemn 6e3nepepBHOro yNpaBAiHHSA
3HaHHAMM.

MomixK cydyacHUX MeToAiB PO3BUTKY  JIIOACBKUX
pecypciB cepBiCHMX KOMNaHin cnig snainntm — E-learning.

E-learning — ue weuAKM i edbeKTMBHMI cnocib
OLEepPKYBaATU HeobXiaHi Ana pobOTM 3HaHHA, AKUK
nepenbavae iHTEHCMBHE BMPOBAaA)KEHHA Bigeo, ayaio,
My/bTUMeia, KOMN'IoTePHI cMMynALLi i ix KombiHauil. [12,
14, 16].

flkicHe BnpoBagKeHHAa cuctemu E-learning, Aky we
3aBeZeHo HasueaTtn LMS (learning management systems),
B AiANbHICTb CEPBICHMX KOMMaHIA A03BONTb AOMOITUCA
BMCOKMX pe3ynbTaTiB NPOAYKTMBHOI AiANbHOCTI, BUPIWUNTK
NUTaHHA  NigBULWEHHA  KBanidikauii Ta  OCBITHbO-
iHTeNIeKTyaIbHOro PiBHA NHOACHKUX pecypciB. Po3rnaHemo
nepesaru BnposaaeHHA LMS:

—NiaBMLWEHHA  KBanidikauii, HaZaHHA  WiHHUKX,
BY3bKOCHMeL,iaNni3oBaHWUX 3HaHb BigbyBaeTbcs 6e3 Biapuay
CniBpObITHUKIB Big, OCHOBHOIrO pobo4oro micus;

— BMBIp cUCTEMU €IeKTPOHHOIO HaBYaHHA [,03BOJIAE
KOMMaHii onTumisyBat ¢iHAaHCOBI BUTPATU Ha OCBITY
nepcoHany;

— e/1IeKTPOHHA OCBITa JAE MOXK/IMBICTb iHAMBIAYaNbHUX

KOMMaHii,

BUKOPUCTOBYBaHHSA

3aHATb, CAMOCTIMHOTO  BMBYEHHS  MmaTepiasly B
HeobxigHomy 06css3i;
—y  Mpoueci  HaBYaHHA  YYAaCHUKU  MOXKYTb

KOHCY/bTyBaTUCA 3 bGi3Hec-TpeHepamu Ta Koy4yamu B
peXnmi oHNaMH.

Cepen, cydacHux LMS Hamu 6ynm BuAaineHi cami
iHHOBaUilHi, ue: Talent LMS, SAP Litmos LMS, Canvas
LMS, Docebo LMS, LMS Collaborator.

Ha Haw nornag, KoXKHa cepBiCHa KOMMaHiA NOBWHHA
BMOYA,0BYBATU iIHAMBIAYANbHY NiHiIO BNPOBaAKeHHA LMS,
BUMKOPUCTOBYKOUYM  YHiKaNbHI Mporpamu Ta TexXHiuyHi
pileHHs.

Takmm 4YMHOM, CTBOPEHHA KOPMOPATUBHOI CUCTEMMU
6e3nepepBHOro HaBYaHHA € ONTUMAJIbLHUM PiLIEHHAM ANA
TUX CEepBICHUX KOMMaHIiA, AKi NnaHylTb MOCTiiHO
iHHOBAUiiHO po3BMBaTUCA.

BucHoBKu. Cepes, TpagMLiiHUX YAHHUKIB [OCATHEHHSA
KOHKYPEHTHUX MepeBar CepBiCHUMW KOMMAHIAMW Hamu
OKpecneHa BaK/IMBICTb iHHOBALiMHOrO PoO3BUTKY y coepi
yNpaBAiHHA NtoACbKMMK pecypcamu. Jeaani 6inbwa ponb
B Ui codepi Hanexutb 3paTHocTi Ta piwydocTti HR-
MeHeaKepiB CepBICHMX KOMMAHIN Ta KepiBHWKIB, AKi
HamaratTbCA BMNPOBAAMKYBATU i BUKOPMUCTOBYBATWU HOBI,
iHHOBaUiMHI  meTogM Ta  MNPUHUMOM  YNpaBAiHHA
JOACBKMMM pecypcamm KOMMaHiun.

Y pamkax iHHOBaLiMHOrO ynpaBAiHHA AOACBKUMU
pecypcamm AK eNeMEHTOM CUCTEMMU KOHKYPEHTHUX
nepesar CepBiCHUX KOMMAHIM BM3HA4YeHi HacTynHi
NPUHLMMK, AKMX HEOOXigHO AOTPUMYBATUCA:

— NPUHLUMN 6e3nepepBHOTo KOpnopaTUBHOro
HaBYaHHA Ta BNpoBagKeHHA LMS;

— NPUHUMN  CTUMYIOBAHHA
AiANBHOCTI NPaLiBHUKIB;

— NPUHLMM  MOHITOPUHIY COLia/IbHO-MCUXOIOTIYHMX
YMOB HOBAaTOPCTBA Ta iX BAOCKOHANEHHS;

—NPUHLMMN  3a0XOYEHHA  NPUCKOpeHoi
npaLiBHMKIB;

— NPUHLMN CTBOPEHHA onepaTUBHOI cucTeMU Bigbopy
Ta BNPOBAAMKEHHA B Ait0 HOBUX ifen;

— NPUHLMN epEeKTUBHOCTI.

Ons Toro, wob nepenivyeHi NpUHUMNKN iIHHOBALLIMHOIO
YNPaBAiHHA  JIIOACBKMMW  pecypcamu  MpautoBany,
HeobXifHi 3aliKaBNeHICTb KepiBHMKIB Yy NiABULLEHHI
iHHOBaLiMHOro noTeHUiany CcepBiCHMUX KOMMNaHiIn Ta
rOTOBHICTb NPAL,iBHMKIB 40O HOBOBBEAEHbD.
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