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Flexible Management of Agricultural Enterprises in the System of Ukrainian Financial Security

Abstract. Introduction. The current conditions of the global economic environment pose new challenges to the
agricultural sector of Ukraine, which require in-depth scientific consideration and the development of effective strategies.
Changes in the world and domestic economy, competitive pressure on the markets, martial law create the need to develop
innovative approaches to management, adapt agricultural enterprises to new economic realities and ensure their financial
stability in a dynamic environment. Taking into account these aspects of flexible management of agricultural enterprises in the
system of strengthening financial security is an important step in the direction of developing strategies that meet modern
challenges and contribute to the balanced development of the agricultural sector, which is a key component of Ukraine's
financial stability.

Purpose. The purpose of the study is to deepen the theoretical and methodological foundations and develop practical
recommendations aimed at the development of flexible management of agricultural enterprises in the system of ensuring
financial security of Ukraine.

Results. The authors theoretically substantiated the suggestions aimed at changing the paradigm of flexible
management of agricultural enterprises in the system of ensuring the financial security of Ukraine. In the process of research the
categorical apparatus of financial security of the state was improved, which is based on the author's position of interpretation of
the category "financial security of the state", which, unlike the currently known ones, is considered as the state of protection of
economic and financial interests from external and internal threats, which includes ensuring stability and stability of the
financial system, protection of national economic interests at the international level and creation of favorable financial
conditions for its sustainable development. The volume of loans in the field of agriculture by areas of activity was considered and
it was determined that it is important to expand the scope of lending in dangerous areas in order to maintain sustainable
development and ensure the financial and food security of the state. Attention is paid to the "Grain Initiative” as an important
factor in the activity of agricultural enterprises and modern trends in the export of agricultural products. The volume of financial
aid from the countries of the world during the full-scale invasion of the Russian Federation on the territory of Ukraine and the
dynamics of the volume of the legal part of the outflow (export) of financial resources from Ukraine are estimated.

Conclusions. It has been proven that flexible management of agricultural enterprises is becoming more and more
important for the formation of financial security of the state, because with the help of implemented strategies it is possible to
minimize risks and maximize productivity. Moreover, with the help of flexible management, enterprises can quickly adapt to
changes in the environment and gain competitive advantages.

Keywords: financial security; flexible management; agrarian sector of the economy.
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I'Hy4YKe ynpaBJ/iiHHA arpapHUMH NiANPUEMCTBAMHU B cUCcTeMi 3a6e3neyeHHs1 PiHAHCOBOI Ge3NeKn
Ykpainu

Anomayis. CyuacHi ymosu 2/106a16H020 eKOHOMIYH020 cepedosuwa 8ucysarms neped azpapHum cekmopom Ykpainu
HOBI BUK/AUKU, W0 8UMA2AHMb 21U60K020 HAYK0B8020 p0o32/1510y ma po3pobku ehekmusHuUx cmpameziil. 3MiHU 8 ceimositi ma
BHYMPIWHIL eKOHOMIYi, KOHKYpeHMHUll Muck Ha pPUHKAX, BOEHHUll cmaH @opMyHmMb Heo6XiOHicMmb pOo3pPO6AEHHS
HosamopcbKux nidxodie do ynpasivHs, adanmayii azpapHux nionpuemcme 0o Ho8UX eKOHOMIYHUX peaill ma 3a6e3neveHHs ix
@iHaHcoeoi cmilikocmi y OJuHamiuHomy cepedosuwi. YpaxysaHHsi Yux dacnekmis eHy4yKoz20 YNpaesiHHS azpapHuUMu
nionpuemcmeamu 6 cucmemi 3MiyHeHHs1 (IHAHCOBOI 6e3neKu € 8aANCAUBUM KPOKOM y HanpsimMi po3pobku cmpameeitl, siki
gidnogidaioms Cy4acHuUM BUKAUKAM mda Chpusiloms 3604AHCOBAHOMY PO3BUMKY A2PAPHO20 CEKMopy, WO € KAHY08UM
KoMnoHeHmomM gpiHaHcogoi cmabinbHocmi YKkpaiHu.

Memotr docnidixiceHHs1 € no2aubaeHHsT meopemuko-memoduyHuUx 3acad ma po3pobka Npakmu4Hux pekomeHdayitl,
CNPSAMOBAHUX HA PO3BUMOK 2HY4K020 YyNnpasAiHHs azpapHumu nionpuemcmeamu 8 cucmemi 3abeaneveHHs1 pinaHcosoi 6esnexu
Ykpainu.

Asmopamu meopemu4Ho 062pYHMOBAHI pekomeHdayii, HanpasneHux Ha 3MIiHy napaduemu Woodo 2HY4YKo20
ynpasaiHHA azpapHumu nionpuemcmeamu 8 cucmemi 3abe3neyeHHs1 iHaHcoeoi 6esneku Ykpainu. Y npoyeci docaioxceHHs
yodockoHas1eHO kamezopitiHuli anapam ¢iHaHcosoi 6e3neku depicasu, 8 OCHOBY SIKO20 NOK/AAJEHO aA8MOPCbKY NO3uyir
mpakmyeaHHs kamezopii «piHaHcosa 6e3neka depacasuy», o po32AsIHyMo, Ha 8i0MiHy 810 HUHI 8idoMuXx, ik cmaH 3axuujeHocmi
EeKOHOMIYHUX ma @iHaHcosux iHMepecie 8i0 308HIWHIX | 8HYMpIWHIX 3a2po3, wo Mmicmume 3a6e3neyeHHss cmilikocmi i
cmabinvHocmi piHaHcosoi cucmemu, 3axucm HAYioHANbHUX eKOHOMIYHUX IHmepecie Ha MIHCHAPOOHOMY pieHI ma cmeopeHHs
cnpusamaugux giHaHcosux ymos 045 ii cmasioz2o po3sumky. Po3zasiHymo o6csieu kpedumie & 2anysi cinbcbkozo 2ocnodapcmea
3a mepumopiamu OisiNbHOCMI ma BU3HAYEHO, WO B8aXiCAUBUM € pO3WUpPeHHS cpepu KpedumyeaHHsi HA HeGe3nevyHux
mepumopisix 045 36epedxceHHs1 Ccma/o020 po3eUMKYy ma 3abe3neyeHHs PIHaHC080i ma npodososb4oi 6e3neku depicasu.
AkyenmosaHo ysazy Ha «3epHosy IHiyiamusy» sk Ha eaxcausull gakmop disabHOCcMI azpapHux nionpuemcme ma cy4acHi
meHdeHyii exkcnopmy cinbcbkozocnodapcbkoi npodykyii. OyiHeHo o6cseu  @iHaHcosoi donomozu kpaiH ceimy 3a uac
NoBHOMAacwWma6bHo020 8MoOpeHeHHs pocilicbkoi ¢pedepayii Ha mepumopito YkpaiHu ma duHamiky o6csi2ie se2a1bHOTi YacmuHu
gidn.ausy (susesenHs) piHaHcosux pecypcie 3a Medxci YKpaiHu.

JlogedeHo, wjo eHyuke ynpase/iHHS AzpapHUMu hidnpuemcmeamu cmae dedasi eaxcausiwum 0451 Bopmy8aHHs
@iHaHcoeoi 6e3neku depicasu, OCKiNbKU 3a JONOMO20H 3anposadiceHux cmpameziii MOXIcAU80 MiHIMIZyeamu pusuku ma
Makcumizysamu yposxcatlinicms, Takosc 3a 00noM020t0 2HYUKO020 ynpas/iHHs NionpueMcmea Moxcyms weudko adanmysamucs
do 3MiH HABKOAUWHBLO20 cepedosuwd ma ompumysamu KOHKYpeHmHi nepesazu.

Kamwouosi caoea: gpinaHcosa 6e3neka; eHyvKe ynpasaiHHs; a2papHuli cekmop eKOHOMIKU.

JEL Classification:-G 30; G 39; H 56; Q14

Formulation of the problem. The current situation in Formulation of research goals. The purpose of the
the world is characterized by a high level of instability, study is to deepen the theoretical and methodological
which negatively affects the level of financial security of  bases and to develop practical recommendations aimed
states. In such conditions, the need for clearly formed at the development of flexible management of
conceptual principles of ensuring the financial security of  agricultural enterprises in the system of ensuring
the state is growing, since the traditional mechanisms of  financial security of Ukraine.

ensuring financial security have proved to be ineffective. In accordance with the objective, the work solved the
Analysis of recent research and publications. Various  following interrelated tasks:
aspects of the problem of flexible management of o to substantiate the conceptual principles of

agricultural enterprises in the system of providing ensuring the financial security of the state in conditions
financial security of Ukraine have been considered in the  of instability

works of S. Akinleye, R. Dauda, O. lvegbu, O. Popogbe [1], o to study the peculiarities of flexible
G. Datsenko, O. Kudyrko, I. Krupelnytska, L. Master, I. management of agricultural enterprises in the system of
Kopchikova and I. Gladiy [2], N. Davydenko, Yu. Bilyak  ensuring financial security of Ukraine;

and N. Shevchenko [3], T. Erik [4], S. Khalatur, O. . to diagnose the flexibility of management of

Velichko, V. Oleksyuk, M. Kravchenko and D. Karamushka  agricultural enterprises and the state of their functioning
[5], Yu. Kharazishvili [6], V. Kovalenko, M. Slatvinska, S.  environment;

Sheludko, S. Makuha and V. Valigura [7], M. Kunytska- . to monitor of the state of financial security of
Ilyash [8], S. Onyschenko, I. Shchurov, A. Chervyak and O.  Ukraine;
Kivshik [9] and other researchers. The changes in the o to substantiate the directions of development of

external and internal conditions of agricultural flexible management of agricultural enterprises in the
enterprises' functioning made it necessary to conduct system of ensuring financial security of Ukraine.
further in-depth researches in this area.
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Outline of the main research material. It is necessary
to determine the place of financial security in the system
of economic security of the state. Financial security is a
part of economic security of the state and is closely
connected with other components.

Let's consider the etymology of the term "financial
security of the state" on the basis of various definitions
proposed by scientists and those given in normative legal
acts of Ukraine.

S. Barlutsky and A. Barlutska [10] consider the
concept of "financial security of the state" as a set of
components of the financial system, the way of their
interaction creates favorable financial conditions for the
functioning of the socio-economic system.

Interesting from the scientific point of view is the
definition of N. Budarina [11], who defines financial
security as the state of the financial and credit sphere of
the state, which is characterized by the balance and
quality of financial instruments, stability to internal and
external negative factors, ability to provide sufficient
amounts of financial resources to all business entities.

The considered views on the definition of the concept
of "financial security" made it possible to present the
author's vision of the essence of this concept: it is a state
of protection of economic and financial interests against

external and internal threats, which includes ensuring
the stability of the financial system, protection of
national economic interests at the international level and
creation of favorable financial conditions for its
sustainable development.

In the conditions of modern economic challenges
associated with full-scale invasion of the territory of
Ukraine, the issue of ensuring financial security acquires
special importance. The agro-industrial complex as one
of the key sectors of the economy plays an important
role in ensuring the economic security of the country,
including financial security as one of its components.

For flexible management of agricultural enterprises it
is necessary to create an effective adaptive system. An
adaptive system is considered to be a system that
automatically changes the internal form of the
organization of stable relationships in order to maintain
or achieve an optimal state [12].

Flexible management of agricultural enterprises in
the system of ensuring financial security of Ukraine
consists in  the implementation of management
strategies and methods that ensure the adaptability and
efficiency of the functioning of agricultural enterprises in
changing economic conditions (Fig. 1).

)

The development of innovative approaches to management that contribute to increasing the
productivity and competitiveness of enterprises

processes and financial management

)

Use of modern information and communication technologies for optimization of production

)

Flexible response to changes in the market and effective use of opportunities for
diversification of production and sale of products

)

Implementation of effective control over financial resources and optimization of financial
processes in order to ensure stability and increase the profitability of enterprises

)

conditions

Constant updating of management strategies taking into account current economic and political

Figure 1 — Directions of flexible management of agricultural enterprises

Source: constructed by the authors

The above features indicate that the complexity of
creating a system of economic security of an enterprise is
not limited only to the possibility of taking into account
all threats and adjusting the interaction of system
elements, but consists in the effective management of
such a system, taking into account the realities of

existence and conditions of development of a particular
enterprise.

In order to implement the model of adaptive
management in agricultural enterprises, it is necessary to
carry out the actions shown in Fig. 2.
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monitoring of the
external and
internal
environment

diagnosis of the
enterprise
management
system

ensuring an
effective change
management
process

introduction of
modern
information
technologies

activation of the
strategic
management
system

Figure 2 — Actions necessary for the implementation of an adaptive system of management of agricultural enterprises

Source: constructed by the authors

Specific characteristics of flexible management of
agricultural enterprises are: adaptability to economic and
political changes; efficient use of resources; innovation
and technological progress; risk management; strategic
planning; partnership relations.

War has a significant impact on the agricultural
sector, forcing it to adapt to new operating conditions.
Important aspects of adaptation include changes in
access to resources, changes in market conditions,
changes in the geopolitical environment, changes in
security and logistics. The full-scale invasion of the
Russian Federation into the territory of Ukraine created
obstacles in the supply of the agricultural sector of the
economy with the necessary resources, such as fuel,
fertilizers, and seeds. Agricultural enterprises have had to
adapt to limited access to resources, and some have
sought alternative sources. There have also been
changes in the market conditions under which
agricultural enterprises operate. In particular, there have
been significant problems with logistics, and therefore
the demand created by consumers has not been fully
satisfied.

To introduce flexible management in an agricultural
enterprise it is necessary to be prepared for changes in
the structure of cultivated areas, adverse weather

strategies for minimizing risks and the ability to introduce
innovations.

We will make a diagnosis of the state of the
environment of agricultural enterprises of the Mykolaiv
region. For this purpose 5 enterprises engaged in
agricultural production were selected: ALC named after
T.G. Shevchenko; JSC "Radsad"; PE "Anatolivske"; LLC
"Varyag"; LLC "Agro Capital Center".

The dynamics of the agricultural area of these
enterprises was analyzed (Table 1). Among the analyzed
enterprises, LLC "Varyag" shows the most positive
dynamics, namely the increase of area by 648 hectares
for 2020-2022, and LLC "Agro Capital Center" - an
increase of 158 hectares. In percentage terms, these two
companies also occupy the leading positions with growth
indicators of 37.5% and 2.4%, respectively. JSC "Radsad"
was able to maintain its agricultural area and showed an
increase of 0.5% (or 11 hectares). The full-scale russian
invasion in 2022 affected the activities of many
agricultural enterprises. Thus, PE "Anatolivske" shows a
decrease in the area of agricultural land by 14.5% (or 609
hectares), which is also reflected in the financial results
of the enterprises. ALC named after T.G. Shevchenko in
2021 lost 11.1% of its area compared to 2020. In 2022 it
shows positive dynamics - an increase of 3.2% (or 23

conditions, fluctuations in market prices, to have hectares), but these values are lower than in 2020.
Table 1 Number of scientific publications published by the country
ALC named LLC «Agro Capital
Year afterT. G. JSC «Radsad» PE «Anatolivske» LLC «Varyag» Center»
Shevchenko
2020 808 2165 4191 1727 6670
2021 718 2207 4151 2330 6833
2022 741 2176 3582 2375 6828
Absolute deviation of 2022
from 2020 -67 11 -609 648 158
2022 in % by 2020 91.7 100.5 85.5 137.5 102.4

Source: built by the authors using the reporting of agricultural enterprises
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The financial results of individual agricultural
enterprises of the Mykolaiv region for 2019-2022 were
analyzed (Table 2).

ALC named after T.G. Shevchenko increased its net
income in 2019-2021 (by 9.2% and 78.2%, respectively).
In 2022 the net income decreased by 4.0%. In 2019 the
company made a loss of 796 thousand UAH. However,
from 2020 it began to make a profit (2423 thousand UAH
in 2020 and 9023 thousand UAH in 2021). Also in 2022
the company remained profitable, but in comparison
with 2021 the profit decreased by 36.2%. JSC "Radsad"
shows interesting dynamics of income and profit. In
2020, the net profit decreased by 18.2%, and in 2021 by
another 11.8%. However, in 2022 the net income

increased by 42.0% and reached the indicators of 2019
(2.5% growth in 2022 compared to 2020). As for the net
profit, this indicator shows the following dynamics: in
2020, a decrease of 83.1%, in 2021 and 2022, a growth of
2.3 times each year. According to the analyzed data, PE
"Anatolivske" suffers the most from external factors,
such as COVID-19 and the full-scale invasion of the
Russian Federation on the territory of Ukraine. Thus, the
net income showed a decrease of 29.0% in 2020, an
increase of 41.0% in 2021, a decrease of 70.3% in 2022,
while the net income fluctuated as follows: a decrease of
28.8% in 2020, an increase of 29.3% in 2021 and a
decrease of 87.3% in 2022.

Table 2 Financial results of individual agricultural enterprises of the Mykolaiv region for 2019-2022

ALC named
afterT. G. «Rajjsca d» PE «Anatolivske» «V::_Ca , Ca L:_til«cl-\egr:;)er»
Shevchenko yag P
Net income, thousand UAH 13985 86955 80790 35607 138221
Q Net profit, thousand UAH -796 21784 18126 56,1 -4889
8
Profitability of sales, % -5.7 25.1 22.4 0.2 -3.5
Net income, thousand UAH 15274 71154 57301 19350 175399
o
g Net profit, thousand UAH 2423 3679 12907 -10640 -10682
[aV]
Profitability of sales, % 15.9 5.2 22.5 -55.0 -6.1
Net income, thousand UAH 27223 62730 80776,3 49319 398590
—
= Net profit, thousand UAH 9023 8441 16692 14790 269790
[o\]
Profitability of sales, % 33.1 13.5 20.7 30.0 67.7
Net income, thousand UAH 26118 89130 24021 43602 256476
o~
| Net profit, thousand UAH 5760 19713 2117 12866 132853
[o\]
Profitability of sales, % 22.1 22.1 8.8 29.5 51.8

Source: built by the authors using the reporting of agricultural enterprises

LLC "Varyag" was the most affected by COVID-19. In
2020, the company suffered a loss. However, in 2021 it
quickly recovered its performance and showed the
largest net profit. In 2022 the profit decreased by 13%,
but the company reacts better to external factors. LLC
"Agro Capital Center" is the largest company in terms of
revenue. The biggest impact of external factors is a full-
scale invasion in 2022. In terms of revenues, we see an
increase of 26.9% in 2020, another 2.27 times in 2021,
but a decrease of 35.7% in 2022. In 2019-2020 the

company was unprofitable, but in 2021 there was a rapid
increase in profits, and in 2022 the growth was halved.
Indicators of profitability of sales of the studied
enterprises were determined (Fig. 3). The given data
show a rather high stability in JSC "Radsad" and PP
"Anatolivske", where the profitability is on a positive
level for the whole period under study. The largest
increase in profitability is observed in 2021, when the
enterprises recover from the economic shock caused by
COVID-19. In 2022, only JSC "Radsad" shows positive
dynamics of profitability (increase by 8.7 p.p.).
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LLC «Agro Capital
2022 - Center»
]
W LLC «Varyag»
2021 o
< I
O
L
B PE «Anatolivske»
2020
5019 JSC «Radsad»
[ |
-60.0 -35.0 -10.0 15.0 40.0 65.0 B ALC named after

Profitability, %

T. G. Shevchenko

Figure 3 — Profitability of sales of the studied agricultural enterprises of Mykolaiv region for 2019-2022

Source: constructed by the authors using the reporting of agricultural enterprises

The authors calculated the rate of profit obtained
from 1 ha. In 2022, LLC "Agro Capital Center" will receive
the highest profit - 19 457 UAH from 1 ha. This is
explained by the fact that in 2022 the amount of
sunflower production at the enterprise has significantly
increased in comparison with previous vyears. JSC
"Radsad" received 9059 UAH in profit from 1 ha, ALC
named after T.G. Shevchenko - 7773 UAH, LLC "Varyag" -
5417,3 UAH and PE "Anatolivske" - 591 UAH. It is also
worth noting that the year 2022 had a significant impact
on agricultural enterprises. Thus, PE "Anatolivske"
received 85.3% less profit from 1 ha compared to 2021,
LLC "Agro Capital Center" - 50.7% less, ALC named after
T. G. Shevchenko - by 38.1% less and LLC "Varyag" - by
14.7% less. However, JSC "Radsad" was able to adapt to

difficult conditions and increased the profit rate from 1
ha by 2.4 times compared to 2021.

Having studied the state and state-guaranteed debt
of Ukraine (Fig. 4), it was found that, in general, this
indicator has a growing tendency. Thus, since 2012 we
have observed a tenfold increase (from 515.5 billion UAH
to 5519.0 billion UAH). The highest growth rates of the
national debt occurred in 2021 (more than doubled), in
2014 (by 88.4%) and in 2015 (by 42.8%). The reduction of
the national debt will take place in 2019 (by 7.9%) and in
2022 (by 28.2%).

Taking into account the dynamics of public debt for
2012-2023, we forecast the future values of this
indicator. To do this, we will build a polynomial model
that looks like this:

y = 30.015x2 + 41.821x + 587.79 (1)

14000.0 y =30.015x2 +41.821x + 587.79
2 _
12000.0 s
10000.0
T
g 8000.0 B
lg values
% - L -~ -
...... -
40000 e 4 -
------- °
2000.0 ° 9__..9.... =
.....'....o ........
0.0
2012 2014 2016 2018 2020 2022 2024 2026 2028 2030
Year

Figure 4 — Dynamics of the state and state-guaranteed debt of Ukraine for 2012-2023 and forecast for 2024-2030

Source:constructed by the authors
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The calculated coefficient of determination for this
equation is R2 = 0.8481, which means that 84.8% of the
variation in the dependent variable can be explained by
the model used. Based on this equation, we will make a
forecast that predicts a gradual increase in the volume of
government and government-guaranteed debt by an
average of 12% per year. By 2030, we forecast an
increase in public debt to more than double the values of
2023 (up to 12,217.8 billion UAH).

Analyzing the state of agriculture in Ukraine for 2023,
we observe the dominant position of the industry with

gross working credits in the amount of 99 billion UAH,
which is 23.0% of all gross working credits. Out of 99
billion UAH, 82.8% (82 billion UAH) is covered by small
and medium-sized enterprises. In addition, 5.8% is
covered by reserves and 4.0% by credit risk. In the
structure of loans under the "5-7-9%" program, the
agricultural sector accounts for 51.1% or 65.4 billion UAH
of all loans granted. The distribution of loans by the
territories of actual business activity (as of November 1,
2023) was determined (fig. 5).

@ Absence of hostilities

0.2%
1.3%
° @ Other territories
# Temporarily occupied by the
russian federation

=+ Active hostilities

.1 Possible hostilities

Figure 5 — Distribution of the volume of loans for agriculture by territories of actual operational activity as of November 1, 2023

Source: National Bank of Ukraine

Thus, the volume of loans for the agricultural sector
in the safe area is 90.2% of the total volume of loans
granted. Among the other territories, which in total is
9.8%, 8.3% falls on the territory of possible hostilities,
1.3% falls on the territory with active hostilities, and 0.2%
- on the territories temporarily occupied by the russian
federation. Therefore, an important task is to increase
the possibility of lending in the territories that are under
attack of the Russian Federation and are not safe for
agriculture.

Yields of the main agricultural crops are increasing,
but selling prices are lower than in previous years. The
agricultural sector of the Ukrainian economy is export-
oriented, so the restriction of exports significantly
affected the income of enterprises. In 2022, the share of
European countries in the structure of export of
agricultural products increased due to the blockade of
ports by the russian federation and the removal of export
obstacles on the part of European countries. Due to the
blockade of ports, in 2022 Ukraine will export only 74%
of agricultural products by sea transport, while in 2021 it
will be 98%.

The following measures are necessary for the flexible
management of agricultural enterprises:
development of  agribusiness insurance
programs (will help reduce financial risks and ensure the
stability of the agricultural sector);
implementation of financial monitoring and
analysis of market trends (will contribute to the
adaptation of agricultural enterprises to changes in the
sector);

development of credit programs and financial
instruments with low interest rates for agricultural
enterprises.

Therefore, flexible management of agricultural
enterprises is a key factor in ensuring the financial
security of Ukraine. This requires comprehensive state
support, including the development of insurance
programs, financial monitoring, credit programs and
innovative technologies.

Conclusions. Thus, having studied the conceptual
principles of ensuring the financial security of the state in
conditions of instability, it was found that the financial
security of the state is a complex concept, which we
interpret as the protection of economic and financial
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interests against external and internal threats. The
difficulty in creating a system of economic security of the
state and financial security (as one of the most important
components) is that it is necessary not only to take into
account all threats and optimize the interaction between
the components of the system, but also to effectively
manage such a system, taking into account today's
realities.

Having conducted a detailed diagnosis of the state of
the selected agricultural enterprises, we can conclude

the full-scale russian invasion into the territory of
Ukraine have significantly affected their functioning.
These factors have common features, for example, the
occurrence of logistical problems in the sale of
agricultural products. The adaptation of the enterprises
consisted in diversification of sales markets, optimization
of costs during COVID-19, and changes in the structure of
cultivated areas, relocation of production facilities to
safer regions, and obtaining financial support from
international organizations during a full-scale invasion.

that such global factors as the COVID-19 pandemic and
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