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IIpiopuTeTHI HAaIPAMM PO3BUTKY CTpATErivyHOro MeHeJ)KMeHTY B YKpaiHi

AHomayis. B cmammi po3aasdaiombess cmpameziuHi npiopumemu coyianbHO-eKOHOMIYHO020 PO38UMKY KpaiHU,
nompebay cmpamezitHomy nAaHy8aHHi ma cmpamezaiuHoMy MeHeddcMeHmI K YinicHomy npoyeci 8 cucmemi ynpasaiHHA
HayioHaabHuM 2ocnodapcmeoM. [Ipoananizosano ekoHoMiuHy cnienpayr Ykpaivu ma €C, 8 pesysbmami sKkoi 3akopdoHHI
napmHepu aHaai3yioms pedopmu, Aki 3anposadixicyiomecss 8 Ykpaini, nepepodiceHHs MexaHI3mie 0eprcasHozo
peayn08aHHs 8IMUYU3HAHOI eKOHOMIKU, npagogoi noaimuuHoi naHku, meduuHoi cepu, oceimuvoi cepu, AIIK mouwo.
OcHosol cmaso2o po3sumKy € Hegid'emHi npasa /00UHU HA Humms ma NO8HOYIHHUU po3sumok. B ekoHoMiyHO
po38uUHeHUx egponelicbKux kpaiHax po36ydoeaHo 1acHy modeab eKOHOMIKU, CMAHOB/1eHHS AKOoi 8i06y8a.10ck nid eniusom
icmopuyHux mpaduyiii ma 3 ypaxy8aHHsm HAYioHaAbHOI cneyugiku 6i3Heco8ozo cepedosuuya.

Kawouoesi caoea: cmpamezivHuil MmeHedxcMeHm; cmpameziyHe nNJAAHY8AHHSA; npiopumemu; COYiaabHO-
eKOHOMIYHUU pO38UMOK; HAYIOHA/NbHA eKOHOMIKA.
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Priority directions of strategic management development in Ukraine

Abstract. The article deals with the features of strategic priorities reflection of socio-economic development in the
country, needs for strategic planning and strategic management as a holistic process in the system of the national economy
management.

Currently, economic cooperation between Ukraine and the EU in the context of our country's interests can be
characterized as highly pragmatic. As a result, partners from the European side are carefully contemplating certain reforms
that bring changes in a "positive / negative"” way in the context of economic times, the regeneration of mechanisms for state
regulation of the domestic economy, the legal political sector, the medical sphere, the educational sphere, the AIC, etc.

The basis of sustainable development is the inalienable human right to life and full development. In economically
developed European countries, its own model of economy has been developed, the formation of which took place under the
influence of historical traditions and taking into account the national specifics of the b usiness environment.

Purpose. The purpose of the paper is to consider proposals for planning a strategy for improving the efficiency of
the state economy, seeing the experience of the EU.

Results. Recently, the problems of economic and social development strategic planning of territories are becoming
more and more urgent. In the writings of scientific schools of different regions representatives in the country presented the
study of theoretical, methodological and practical aspects of strategic planning at different levels of economic management.
V. Tertikch explores the problems of state planning and forecasting in Ukraine, introducing processes of strategic planning
and forecasting in the practice of executive bodies, foreign experience in the mentioned problems and issues [2].

Among foreign researchers, works are devoted to strategic management and management G. Mintzberg, 1. Ansoff
[1, 3], and others. Despite the sufficient number of scientific papers on strategic planning, the system of strategic planning
in the European Union remains largely unresolved.

The modern methodology of strategic management associates data from schools with ten basic approaches to the
same name that are used in the design and development of the strategy.

Since the essence of the theory of strategic management consists in the partial withdrawal of managers from
managerial rationalism, from the initial assertion that the success of an enterprise is determined primarily by the rational
internal organization of production, reducing costs by identifying internal reserves, increasing productivity and reducing
the losses of all kinds of resources.Here, the interaction of a huge number of differently directed factors of the external
economic environment must be taken into account. I. Ansoff defines strategic planning in conjunction with planning the
capabilities of management and management of the overall process of strategic change, as strategic management.

Conclusins. Now the state is under a complex transformation, burdened with internal problems (emigration crisis,
the economic crisis is on the verge of default, currency imbalances, conflicts between the EU institutions and individual
Member States, sentiment in the East and in particular the external debt), suffers from a lack of unity.

As we can see from the experience of EU development strategies, it can be argued that there are currently no specific
standards for the structure and content of a document that formulates a vision for a country’s development. Yes, there are
recommendatory documents that outline approaches to developing strategies, including SMART application! approach (the
name is an acronym requirements for the formation of a set of strategic objectives: Specific, Measurable Achi evable,
Realistic, Timebound [9]).
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Regarding zavershayuchy current strategy "Europe 2020" which is based on all the EU Member States first tried to
accelerate out of the crisis to bring each country to sustainable and inclusive economy, with a great future nano -techno-
intelligence that expand high standards in the industry especially technology. However, the model of strategic planning of
the European Union, as set out in the strategy "Global Europe 2050" provides a systemic vision of possible ways to develop

the European Union, based on analytical studies.

Thus, the state should take into account international experience on strategic development and thus consider all
internal weaknesses / strengths to lead "with shock" the economy while developing strategies to overcome (return) foreign
debt and seeing the lowest number of problems in different areas spheres of state regulation in the economy.

Keywords: strategic management; strategic planning; priorities; socio-economic development; national economy.

JEL Classification: H70.

MoctaHoBKa npo6aemun. B YKpaiHi MNOKM WO He

BAanoca nobyaysat ¢yHKUiOHasbHO epeKTUBHY i
CTPYKTYpPHO 3N1arofKeHy cucTemun OeprKaBHOro
ynpaBniHHA, B SAKill, 30Kpema, 6paKye wUinicHoro

CTpaTeriyHoro naaHyBaHHA Ha BMLWOMY piBHi. Ha gaHuit
4Yac B CUCTEMIi [OEep’KaBHOro CTpaTEriyHOro naaHyBaHHA
YKpaiHK icHytoTb Npobaemu BigCYyTHOCTI METOAO/IOFYHMX
Ta HOPMATMBHO-NPABOBUX OCHOB LEeprKaBHOro
CTpaTeriyYHOro MAIaHyBaHHA, HEY3roAXKeHOCTi AeprKaBHUX
CTpaTeriyHMX AOKYMEHTIB Ta Nporpam Ha LLeHTpasbHOMY,
rasy3eBomy Ta perioHasibHOMY piBHAX. BuBYeHHA goceiay
€sponelicbkoro  Coto3y  crnpuatume  GopmMyBaHHIO
HAayKOBMX  Migxo4iB 40  MoAepHisauii  cuctemun
L,EepXaBHOro CTpaTeriyHOro naaHyBaHHA B YKpaiHi.
AHani3 ocTaHHix gocnigKeHb i nybnikayin. OcTaHHIM

Yacom npobnemu CTpaTeriyHoro NnaaHyBaHHA
€KOHOMIYHOTO Ta COLiaNbHOrO pPO3BUTKY TEpUTOPIn
HabyBaloTb Bce 6inbWoi aKTyanbHOCTi. Y npaysx

NPeACTaBHMKIB HAYKOBMX LWKiA PI3HMX pPErioHiB KpaiHu
npeacTaB/eHO AOCNIAKEHHA TEOPETUKO-METOA0N0TNYHUX
Ta NPAKTUYHWUX ACMEKTIB CTPATeriYHOro nAaHyBaHHA Ha
Pi3HMX PIBHAX YNpaBniHHA eKOHOMiKow. TepTuuka B.
Jocniaxye npobnemu AepaBHOro MiaHyBaHHA Ta
NPOrHo3yBaHHA B YKpaiHi, 3anpoBaA)KeHHA npoLecis
CTpaTeriyHOro NiaHyBaHHA i MPOrHO3yBaHHA B MPAKTUKY
pob60TK opraHiB BUKOHaBYOI BNaau, 3apybixKHMIA gocsig i3
3a3HavYeHunx npobnem i NuTaHb [2].

Cepeg, 3apybiKHWUX AOCAIAHMKIB BUAINAOTLCA Npaui 3i
CTpaTeriyHoro ynpasiHHA i meHeaKmeHTy . MuHUbepra,
I. AHcodda [1, 3] Ta iH. HesBaxkawoum Ha [OCTATHIO
KiNIbKiCTb HAayKOBMX Mpalb 3i CTpaTeriyHOro naaHyBaHHA,
3a/IMWIAETBCA He MOBHOK MIipOK AOChigKeHa cuctema
CTpaTeriyHoro naaHyBaHHA B YKpaiHi.

CyyacHa MeToAoN0riA CTpaTeriYHOro MeHEeAXMEHTY
acoL,i0E WKO/IN 3 AecATbMa OAHOMMEHHUMWN OCHOBHUMM
niaxogamu, BUKOPUCTOBYBAaHMMM Npu  po3pobui i
dbopmyBaHHi cTparerii.

OCKiNbKM CyTHiCTb Teopii cTpaTeriyHOro ynpasAiHHA
NONArAae y 4YacTKOBOMY BiAXOA4i  KepiBHMKIB  Bif,
YNpPaBAiHCLKOro  pauioHaniamy, ycnix nignpuemctea
BM3HAYAETHLCA NepLl 33 BCE PaL,iOHa/IbHOK BHYTPIWHbO
opraHisauieto BMPOOHMLTBA NPOAYKLIl, 3MEeHLEeHHAM
BUTPAT LWAAXOM BWABNEHHA BHYTPIWHIX pe3epsis,
NiABULWEHHAM NPOAYKTUBHOCTI Ta CKOPOYEHHAM 36UMTKIB
yCix BMAiB pecypciB. TyT NOBMHHA BpPaxoByBaTUCA
B3aEMOLIA BEAMYE3HOI KiNbKOCTi  pi3HOHanpaBAeHMX

$aKTOpiB  30BHIWHBOrO E€KOHOMIYHOTO cepefoBULLA.
AHcooo® |. aHanisye cTpaTeriyHe NnaHyBaHHA B KOMMEKCI
3 NAaHYBAaHHAM  MOMAMBOCTEM  KepiBHMUTBA Ta
YyNpaBAiHHA 3ara/ibHUM NPOLECOM CTPaTerivYHMUX 3MiH.
dopmynioBaHHA Linen gocnigKeHHAa. MeTa cTatTi —

aHanis npono3uuin  Woao NPIOPUTETHUX HaNpAMIB
PO3BUTKY CTPATEriYHOr0 MEHeAXMEeHTy B YKpaiHi,
NiaBMLLEHHA e(dEeKTUBHOCTI EeKOHOMIKM  AepKasu 3

ypaxyBaHHAM A0CBigy KpaiH EBponelicbkoro Cotosy.

Buknag OCHOBHOro martepiany  AOCNiAXKEHHA.
OcobnmBicTio CcTpaTeriyHoro naaHyBaHHA EBPONENCbKOro
Coto3sy, AKMN He € O4HOPIAHOK E€KOHOMIYHOK 30HOID, €
BMOPAAKOBaHa CUCTEMa CTPaTeriyHMX [LOKYMEHTIB Ha
[OBrOCTPOKOBUW, cepeaHbOCTPOKOBUIA i
KOPOTKOCTPOKOBMI Nepioa.

AIK HeBi4' eMHa YacTnHa €Bponu YKpaiHa OpiEHTYETbCA
Ha MOJenNb COLia/IbHO-eKOHOMIYHOTO PO3BUTKY, LLIO Ai€E B
NPOBIAHMX EBPOMNENCHKUX KpaiHax. [MoniTuuHi nepesaru
iHTerpauii YkpaiHu y €C nos’s3aHi 3i CTBOpeHHAM
HaZiNHUX MexaHi3miB NoNITUYHOI cTabinbHoCTI,
Aemokparii Ta 6e3nekun. 36amnxkeHHa 3 EC € rapaHTieto, a
BMKOHAHHA MOro BWMOI — IHCTPyMeHTOM po36yaosu
AEMOKPATUYHMX IHCTUTYLIM B YKpaiHi.

Bci KpaiHm €C maloTb TiCHMIA  3B‘A30K  MiXK
HaUiOHaNbHUMW eKoHOMiIKaMK, Tomy pedopmu abo ix
BiAICYTHICTb B OAHIN KpaiHi BNAMBAIOTb HA NPOAYKTUBHICTb
BCiX iHWMX. Tomy iHcTMTYyuii EC Ta aeprkasBu-uneHmn €EC
npaLTb pa3soM A8 BUPOBAEHHS cnifnbHOI cTpaTerii
woao nonitmkn €C. 3 ornagy Ha crneumdiky AianbHOCTI
nybniyHoro  ynpaBniHHA  cTpaTeria B nybaiuHOMy
YyNpaBAiHHI NOBUHHA AOTPUMYBATUCA PAAY NPUHLUMNIB, WO
[aloTb 3MOTY 33/10BO/IbHUTU FPOMAZCbKi iHTepecu:

1) 3abe3neyeHHs NPO30pPOCTi NpoLecy cTpaTeriyHoro
NPUAHATTA pilleHb;

2) THYYKICTb | 34aTHICTb WBWAKO pearyBaTu Ha 3MiHW B
HaBKO/MLLHbOMY CEpPeOBMLL;

3) noNiTUYHA HEUTPabHICTb;

4) edeKTUBHICTb | AOCATHEHHA Pe3y/bTaTiB LUAAXOM
pauioHaNbHOro BUKOPUCTAHHA pecypcis [6].

P03BUTOK PUHKOBUX BiAHOCUH B YKpaiHi BiabyBaeTbcA
napanensHo 3 robanbHUMMU CTPYKTYPHUMU pedopmamm,

AKi  34IACHIOITLCA HA OCHOBI MNEpPeTBOPEHHs  AK
MaTepianbHO-PeYyoBOi, TaK i COLiabHO-EKOHOMIYHOI
CTPYKTYpM  cychiibHOro BMpobGHMUTBA. BianosigHo,

HeobXxiZHO NpuiiMaTn Hanbinbw edeKTUBHY CTpaTerito
€KOHOMIYHOro PO3BUTKY.
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34iCHIOBAHI  Oep’KaBOK MepeTBOPEHHs cucTemu
CYCNiNbHUX BiJHOCUH 3 METO MiABULLEHHA A06pPObYTY
HaceneHHA, AeknapoBaHi B KoHCTUTyUii, B peanbHomy
KUTTI 3LiMCHIOOTLCA AyrKe NOBIIbHO.

Y 2010 poui Ha piBHi EBponeicbKkoro Coto3y NpuitHATa
LOBroCTpoKoBa cTpareria «Egpona 2020», AKy B3aaAn A0
BMKOHAHHA  yci  KpaiHM  CninbHoTM.  CTparTerieto
3an/71aHOBaHO AocArHeHHA Ao 2020 p. TakMX 3aranbHWUX
uinen: 3anHATICTb — 75 % HaceneHHs y Biyi 20-64 pp.;
iHBECTYBAHHA Y HAayKOBI A0OCNiIgXKEHHA Ta PO3p0bKN — 3 %
BBN kpaiH €C; cniBBigHOWeHHA  KnimaT/eHepris
«20/20/20», B Tomy umncni Ha 30 % MmeHwWwe BUKUAIB Y
atmocoepy; BiACOTOK LWKOANAPIB, AKI He 3aBepLluyloTb
HaBYaHHA, — MmeHwe AK 10 %, BiACOTOK MosioAMX NOAEN,
AKi 34000yBalOTb BULWY OCBITY, — He MeHwe fAK 40 %;
KinbKicTb ntogen, Aki  nepebysaloTb nig 3arposoto
6igHocTi, — meHwa Ha 20 maH [7, c. 5]. KoxHa KpaiHa
LLLOPOKY pPO3p0bAs€ HaUioHaNbHY nporpamy pedopm, Lo
BM3HAYAE KOHKPETHI 3aX04M Y Pi3HMX cycnibHUX cdepax
ONA OOCATHEeHHA LUinel 3a3HayeHoi cTpaTterii, a TakoX
nporpamy  crabinisauii/KoHBepreHuii, WO  MICTUTb
610AKETHUI NPOrHO3 Ta NNaH Ha HacTynHi 3—-4 poku [8].

OcKinbKn YKpaiHa BpPaxoBYE 3aKOPAOHHWI [OCBig,
LeueHTpanisauii ynpaBAiHHA (aeneryBaHHA
LEHTPA/IbHUMWN OpraHamu YynpaB/iHHA CBOiX GYHKUiN
perioHafbHMUM oOpraHam BAagu), TO, BiANOBigHO, i B
€KOHOMIYHOMY Ta CcoUja/fibHOMy PO3BUTKY Bce binblie
yBarm npuainaeTbca came poni perioHis. Peanisauia
perioHanbHOI NONITUKM B KpaiHi, AKa BigHeceHa A0
HaMBaXNUBIWKMX NpiOpPUTETIB B KpaiHax €BPONEUCHKOro
Colo3y, i Ha peanizauii AKOro 3ocepepykeHa yBara Yycix
KpaiH-uneHiB €C, iHTerpyBana n y coepy cTpaTeriyHoro
nnaHyBaHHA. YKpaiHa, Matoyn 3Ha4YHUI €KOHOMIYHWUI Ta
iHTE/IeKTyaNlbHUIA MOTEHLiaN B UifIOMYy, Tak camo fAK i il
perioHn  30Kpema, 3a iHTEerpanbHOK  OLIHKOI
edEeKTUBHOCTI eKOHOMIKM, PIBHEM KUTTA Ta €KOOriYHOl
6e3neKkn, a TaKOXK KOHKYPEHTOCMPOMOMKHOCTI Cyb6'eKTiB
rocrnoAaploBaHHA 3HAYHO NOCTYNAETbCA KpaiHam 3axigHoi
" UeHTpanbHoi €sponu. [o uporo YKpaiHa xuna 6es
NPUWHATOI Ha piBHI Aepaswu CrpaTerii po3BUTKY, a,
BignoBigHO, i il po3pobKa cTana Bignosiaa Ha roctpui
nediunT aeprkaBHOro cTpaTeriyHoro naaHyBaHHA [4, c. 6].
3anponoHoBaHa cTpaTeria po3BUTKY KpaiHn 6a3yeTbca Ha
30aTHOCTI  AepKaBM CaMOCTIMHO BM3HAYaTU BjacHe
MalbyTHE Ta 34ilcHeHHi MaclwTabHOi MoaepHisauil
CyCninbCTBA, EKOHOMIKM Ta pgep)kasu. [piopuTeTHi
HanNpPAMKW 3anponoHOBaHI y pPO3pi3i TPbOX CKNAJ0BMX
PO3BMTKY:  €KOHOMIYHOrO  PO3BWUTKY,  CYCMi/JIbHOrO
PO3BMUTKY, @ TAKOXK NOMITUYHOTO Ta lePYKaBHOrO PO3BUTKY.

Po3rnaHemo okpemi ocobamBOCTI cTpaTerii, npuiHATOI
B KpaiHax €C [5]:

— 3MiHa KNiMmaTy Ta 4YuCTa eHepreTMka (0bmexeHHs
KNIMaTUYHUX 3MiH Ta 3MEHLWEeHHA HeraTMBHOrO BMNWBY
eHepreTMKM Ha CyCniNibCTBO Ta HAaBKOJINLLHE CepefoBuLLE;
TpaHcnopT (3abe3neyeHHs BiAnoBiAHOCTI
TPAHCNOPTHUX cucTem noTpebam cycninbcTBa 3a ymoBu

MiHiMi3auUji HebaxaHWX BNAMBIB Ha
HaBKOJIMLLHE CepesoBULLE);
— CTaNe CNoXKMBaHHA Ta BUPOBHULTBO (3abe3neyeHHn

€KOHOMIKY Ta

pauioHanbHOro CMOXMBaHHA Ta iHHOBALi y
BUPOBOHNUTBI);

— 30epexeHHA Ta  ynpaeAiHHA  NPUPOAHUMM
pecypcamu  (NOKpaLLEHHA  ynpaBAiHHA 3 METOM
YHUKHEHHA HAAMIPHOI  eKcnayaTauii  npuMpoaHMX
pecypcis);

— OXOpOHAa 340pO0B'A (CNPUAHHA NIABULLEHHIO PiBHA
CMCTEMW OXOPOHWU 370p0B's Ta 3abe3neyeHHA PiBHOMO
AOCTyny Ao Hei);

— pemorpadia Ta mirpauis (CTBOpeHHA couianbHO
OpPIEHTOBAHOrO CyCNiNbCTBA, 3BaXatuM Ha CONIJAPHICTb
MiX MOKONIHHAMM Ta 3abe3neyeHHA NOKPALLEHHA AKOCTI
KUTTA  TPOMAZAH SAK NepesymoBM Aas  TpUBaaoro
[06p0obyTy KOXKHOrO);

— rnobanbHa BigHICTb Ta BUKAMKM CTasIOr0 PO3BUTKY
(akTMBHE cnpuAHHA CTanoMy PO3BUTKY B YCbOMY CBITi Ta
rapaHTyBaHHA BiANOBIAHOCTI BHYTPIWHbLOI Ta 30BHILHbLOI
nonitTMkn €EC npuHUMNam rnobanbHOro cTasoro PoO3BUTKY
Ta Mi*KHapoAHUM 3060B'A3aHHAM).

CTpaTerielo OKpecneHo LWAAXM PO3B'A3aHHA TaKMX
CNiNbHUX EBPOMENCbKMX Npobaem, AK: 6pak NpUpPoOSHUX
pecypcis, 3MiHa KnimaTy, cTapiHHA Hauin. Ons aganTauii
cTpaTeriyHux 3aBgaHb Crparterii-2020 A0 KOHKpeTHOl
cuTyauii gepxasu-uneHn €C matoTb TpaHcPopmyBaTu
cninbHi uini ECy cBOi HauioHaNbHI cTpaTerii pedopm.

be3nepeyHo, y cTpaTeriax CTasoro pPO3BUTKY Pi3HUX
po3p06/1eHHA, 3MICTOBHOrO HaMOBHEHHA Ta ypaxyBaHHA
HauioHanbHOi cneundikn. Mpu po3pobui cTpaTeriyHnx
OOKYMEHTIB yBara npuAinaetbca GopmyBaHHIO 6a4eHHs Ta
OOCATHEHHS AK  KOHUENTya/sbHOro onucy 6a)kaHoro
MalnbyTHbOro.

BUCHOBKM. YKpaiHa 3HaxoauTbCA y CTagil cKaagHoi
TpaHchopmalii, AKa 0bTaXKYyeTbCA BHYTPILWHIMKN
npobnemamn (emirpauiiHa Kpusa, eKOHOMIYHa Kpu3a,
BaNloTHI AncbanaHcu, 30BHiLWHI 6opru).

AHaniz cTpaTerii po3BUTKY KpaiH €EC p[o03BOUB
CTBEPAXKYBATH, WO Hapasi He iCHYE KOHKPETHO
BM3HAYEHUX CTAHAAPTIB LWOAO CTPYKTYpU Ta 3MicCTy
[OKYMEHTa, AKUI dopmyntoe 6aveHHA PO3BUTKY KpaiHu.
TaK, iCHYIOTb lOKYMEHTN PEKOMEHAALLIMHOTO XapaKTepy, y
AKUX BMKNALEHO Niaxoau [0 po3pobneHHs cTpareriid, y
TOMY Ynchi Woao 3actocyBaHHa SMART niaxoay.

Po3pobneHa Mogenb cTpaTeriyHOro naaHyBaHHA
€sponelicbkoro Coto3y, WO BUKAageHa B cTpaTeri
«nobanbHa €spona 2050», 3abe3nedyye CcUCTEMHe

6ayeHHA MOMXAMBUX LWNAXIB PO3BUTKY EBPONENCHKOro
Coto3y, Wo 6a3yeTbCA Ha aHANITUYHUX AOCNIAXKEHHAX.

OTKe, pepkasBi HeobxigHO 6GpatM 40 yBaru
3apy6iXKHUI [0CBI4 WOAO0 CTPATEriYHOro PO3BUTKY i Npu
LbOMY 3Ba)KaTW Ha BCi BHYTPiWHi cNabKi/cunbHi CTOPOHH,
po3pobnstouM  cTpaTerito  ynpasAiHHA  30BHiWHIMMK
6opramm.
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