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Analysis of enterprise management innovation in the context of the Internet

Abstract. Introduction: Nowadays, with the continuous progress and development, scientific and technological innovation
has promoted the popularization and application of the Internet and modern information technology, accelerated the
digitalization process of social development, and also driven the introduction and fusion of Internet technology in various industrial
fields. In the context of the Internet era, enterprise management has embraced the development of innovative opportunities at the
same time, but also faces certain challenges in management innovation. In order to ensure the high quality and high efficiency of
enterprise management innovation work, to adapt to the change of enterprise management in the new era, more and more
enterprises are actively taking advantage of the Internet to accelerate their own development speed. The new management model
based on Internet technology can improve the efficiency, foresight and predictability of enterprises, thus greatly improving the
market competitiveness of enterprises. In enterprise management, enterprises need to do information technology construction and
management innovation co-development, with the help of advanced science and technology, in the combination of advanced
enterprise management mode and their own actual basis to play their own creativity, innovation for their own development of
enterprise management mode, so as to achieve information management innovation. Combining enterprise management
innovation with the Internet is quite necessary for the introduction of innovative thinking and ideas, with an open attitude towards
big data and other scientific advancements and technology. The development of the Internet can not only promote the innovation
of technology, but also optimize the development environment inside and outside the enterprise, the gradual integration of network
technology in various industries, which indicates the direction of modern enterprise management and innovation, and provides a
way to improve the business operations and social development needs.

Purpose. The purpose of this paper is to provide support for the success of enterprise management reform by exploring the
feasible path of enterprise management innovation under the Internet perspective, and then to promote the sustainable
development of enterprises.

Results. This paper takes the Internet era as the background, analyses and discusses the feasible way of enterprise
management innovation under the background of the Internet, so that enterprises can maintain the power of efficient operation
and sustainable development under the fierce market competition, and provide support for the success of enterprise management
innovation, which in turn promotes the sustainable development of enterprises.

Conclusions. The advent of the Internet era has brought challenges to enterprise management, but also created
opportunities for management innovation. In order to ensure the stable operation and long-term development of enterprises, it is
necessary to face the challenges and be bold to innovate, relying on Internet thinking, new management mode oriented to customer
service needs, flat management structure, digital marketing channels and people-oriented talent training mode, to provide support
for enterprise management innovation, and then in the depth of the integration of Internet technology in enterprise management,
along with the actual development of enterprises and according to the development trend of the market economy, effectively
optimise and innovate enterprise management, achieve the scientific formulation and effective implementation of enterprise
management strategies and measures.
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aaMiHicTpyBaHHS, CyMCbKHH HallioHa/IbHUM arpapHui yHiBepcuTeT, M. CyMH, YKpaiHa
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AHani3 iHHOBaIiil B ynpaBJIiHHI NiANPUEMCTBOM B KOHTEKCTi IHTEpHeTY

AHomayis. 3 6e3nepep8HUM npozpecoMm i po38UMKOM 4ACYy HAYKOBO-MeXHIYHI iHHO8ayii cnpusiau nonyasipHocmi ma
3acmocyeaHHio [HmepHemy ma cy4yacHux iHopmayitiHux mexHo/02ill, npuckopuau npoyec iHopmamusayii cycniabHozo
pPO3BUMKY, @ MAKONHC CNPUSAU NPOHUKHEHHK ma 3aummio [HmepHem-mexHoa02ill y pi3HUX 2a1y3sax npomucaosocmi. Ha mai
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enoxu IlnmepHemy ynpagiHHs nidnpuemcmeamu 00HOYACHO 8IOKpU/IO THHOBAYIUHI MOXCAUBOCMI, A/1e MAKOXC CMUKAEMbCS 3
nesHUMu npobsaemamu ynpasaiHcbkux IHHosayill. /s moeo, wo6 3ab6e3neyumu UCOKY SKicmb ma 8ucoKy edeKkmusHicmb
iHHo8ayiliHoi po6omu 3 ynpasiHHs nidnpuemcmeom, adanmyeamucsi 0o 3MiH 8 ynpae/aiHHI NiONPUEMCMBOM 8 HO8Y eNnoXxy, 8ce
6i1bwe nidnpuemMcme aKmMueHO BUKOPUCMO8YIOMb nepesazu [HmepHemy 0151 NPUCKOPEHHs WaUJKoCmI 8/1aCHO20 PO38UMKY.
Hoeull pesxcum ynpasninHs, 3acHogaHull Ha IHmepHem-mexHo102is1X, Moxce nideuwjumu epekmusHicms, nepedbauysaricms i
nepedbavysaHicme nionpuemcms, mum camuMm 3HAYHO NOKPAWYHHUU PUHKOBY KOHKYPEHMOCNPOMOXCHICMb nidnpuemcmse. B
ynpas/iHHi nionpuemcmeom nionpuemcmeam Heo6xidHo 3dilicHioeamu cniabHull po3sumok H@opmayiliHux mexHo102ill ma
iHHo8ayill 8 ynpaeaiHHI 3a 0onoMo2010 nepedosux 00Cs2HEHb HaYKU | MeXHIKU, 8 NOEOHaHHI nepedos8o2o pexcumy ynpasaiHHs
nidnpuemcmeom ma eaacHoi pakmuuHoi 6asu, wjo6 sidmeopumu esacHy meop4icms, iHHo8ayii 0151 81ACHO20 PO38UMKY PEHCUMY
ynpasiHHA nionpuemcmeom, ujo6 docssemu iHHosayill 8 ynpasaiHHi iHgpopmayieto. YnpasaiHHa iHHo8ayiaMU Ha nidnpuemcmai
8 NoeEOHaHHI 3 [HmepHemoM € dysce He0OXIOHUM 8 ynpasaiHHI IHHOBAYIHUM MUCAEHHSIM, IHHO8AYIIHUMU idesimu, 3 8BI0KpuMUM
cmas/ieHHsIM 00 8eAUKUX 0aHUX ma iHwux HosimHix docsizHeHb Hayku i mexHiku. Pozeumok IHmepHemy moxce He miabku
cnpusamu iHHosayisiM mexHo.02ill, ase U onmumizysamu cepedosuwe po3gumky ecepeduHi ma 3a Mexcamu nionpuemcmaa,
nocmynosy iHmezpayiio mepexceaux mexHo/102ill y pisHi 2a.1y3i, o 8Kasye Ha HANPSIMOK CYYACHO20 YNPaBAIHHS NIONPUEMCMBOM
ma iHHosayill, a makoc 3a6e3neuye wisix do noinweHHs 6i3Hec-onepayiti ma nompe6 coyianbHO20 po38UMKY.
Kawouoei cnroea: [nmepHem; cyuacHi inpopmayitini mexno102ii; nionpuemcmaso; ynpasaiHcoki iHHosauyil.

JEL Classification: M21, 1 19.

Formulation of the problem. Enterprise management Outline of the main research material. With the rapid
innovation is the process of actively absorbing new progress of the Internet information technology, in the
management elements into enterprise management context of the deepening of global economic integration,
activities. Based on Internet technology, enterprise the conventional way of managing an enterprise has
informatization is a kind of enterprise management changed, a transition to the Internet era has posed a
method established on the basis of informatization challenge to the conventional enterprise management
network, which makes reasonable use of informatization  model. On the other hand, the development of the
technology for enterprise management and realizes Internet also provides an effective way for enterprises to
informatization management within the enterprise and solve business management problems. In this process,
between the enterprise and the enterprise, and it is also  enterprises must actively review their own specifics, apply
the inevitable direction for the development of enterprise  the Internet information technology reasonably and
management in the new era. effectively, focus on management innovation, seek

Analysis of recent research and publications. In  advantages in the market competition, and seize the first
general, the deep integration of Internet technology into  opportunity. In this era, enterprises have to vigorously
enterprise management is conducive to the long-term  promote management innovation, actively strengthen
development of enterprises. Whether enterprises can  scientific management, improve management efficiency,
keep up with the times and use the Internet efficiently is  sothatit becomes an essential tool for enterprises to cope
very important in the future prospect. The researches of  with market competition.

Zhao Dong, Wu Siyi, Zhang Tie [2], Duan Baixi, Li Bing, Du Challenges an in management innovation faces in the
Wei [6], Feng Jun [7], Yang Xin [8], Zhou Yuying [9] and  context of the Internet:
others show that the development of the Internet has 1. The management concept is obsolete, which limits

brought challenges to enterprise management, but has the integration of Internet technology into the enterprise
also provided opportunities for management innovation.  management. Management concept is an important
The introduction of Internet information technology into  ideological guideline of the enterprise operation and
enterprise management will help to reform the enterprise  management, which in way impacts the normality and
management work, help enterprises to achieve higher scientificity of the enterprise management. Nowadays,
economic benefits, and help to improve the some enterprises still fail to update and optimize the
competitiveness of enterprises. However, despite a lot of management concept in time, and still use the traditional
research on this problem, many enterprises still stick to management mode to carry out enterprise management.
the traditional management mode in their daily Modern requirements for management operation and
operation, which leads to the work efficiency and development reflect an evident disconnect between the
management effect of enterprises are not satisfactory, failure to fully realize the value of enterprise management
causing serious obstacles for innovating an enterprise  in the Internet technology performance, limiting the
management in the context of the Internet. organic integration of Internet technology in the process

Formulation of research objectives. The purpose of of enterprise management and in-depth penetration,
this paper is to explore the depth of the integration of  hindering the implementation of enterprise management
Internet technology into enterprise management concepts and implementation. Due to the efficiency and
methods, combined with the development of enterprises  convenience of the application of Internet technology has
to effectively optimise and innovate enterprise not been effectively demonstrated, hindering the
management work, and promote the long-term innovative and effective development of enterprise
development of enterprises. management work.
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2. In regards of conventional management, enterprise
management model is lagging behind. Scientific and
reasonable management model is the key to ensure the
stability and long-term development of enterprises. At
present, many enterprises fail to combine the
contemporary trends and the actual ways of development
by adjusting and optimizing the management model,
which limits the effective promotion of enterprise
management efficiency and quality. For example, part of
the enterprise financial management model response
quite slowly and tedious management process, limits the
financial work efficiency. Moreover, although some
enterprises in the context of the Internet era gradually
updated their financial data and file management as well
as other data processing, but the scale of utilizing the
Internet technology is still insufficient. Thus, the full
potential of Internet technology is not realized and the
enterprise management remains inefficient.

3. The management structure is outdated, which
affects the enterprise’s operational efficiency. While the
Internet and information technology became more
prevalent and widely used, the depth of understanding
the importance of the Internet technology is constantly
improving as well, and the Internet technology has been
gradually implemented and integrated in enterprise
management. However, nowadays, the enterprise
operation and management of some enterprises still use
the traditional pyramid management structure, this kind
of top-down and hierarchical management structure
suppresses the staff’'s working enthusiasm. At the same
time, the internal information transfer is quite slow and
unable to change in the market situation, as timely and
effective communication are essential in developing a
reasonable market response to any situation. Otherwise
there are very high chances of missing the market
opportunities or having higher business risks.

4. Itis impossible to adequately evaluate the customer
demand without the implementation of digital marketing.
In the context of the Internet era, Internet technology
continues to innovate and optimize, and the birth of big
data, cloud computing and a variety of new technical
means, consumers can easily complete the acquisition of
enterprise goods and services information, and query the
network to the enterprise-related information. But today,
some enterprises do not pay enough attention to the
Internet digital marketing, and still use the old ways to
collect data on customer demand and analyze the
customer's opinion on enterprise products and services.
As aresult, the enterprise can neither accurately grasp the
customer’s needs nor fully understand and react to the
customers’ feedback in a timely manner. Enterprises do
not consider the actual needs of customers, adjust their
targeting strategies or optimize their products and
services, which leads to customers not being satisfied
with the provided products and services, and to slower
development of an enterprise as a result.

5. Insufficient data analyst staff and inefficient Internet
processing and data analysis. In the context of the

Internet, the hardware and the Internet are an important
tool for enterprise management innovation. However, in
regards to data statistics, the evaluation of the main
management staff’s involvement, and the level of their
professional ability to determine the accuracy and
effectiveness of the data analysis results would indirectly
affect the scientific nature of the decision-making process.

Therefore, enterprises have a greater demand for
professional data analysts. But currently, some
enterprises lack such staff, which leads to inefficient data
analysis and processing, inability to provide scientific and
accurate data basis for the enterprise decision-making
and management system optimization, which limits both
functioning and development of the enterprise
management innovation.

The feasible way to innovate modern enterprise
management in the context of the Internet:

1. To combine the mindset of the Internet era, based
on the overall comprehensive view of enterprise
management work. In the context of the Internet era, the
management innovation of modern enterprises should
update their management concept to begin with, and
should introduce the Internet mindset into the process of
enterprise management, based on the overall enterprise
management system, through the scientific planning and
introduction of advanced scientific and feasible
management models, systems and measures, which
would subsequently guarantee a higher efficiency of the
enterprise management. In the process of optimizing the
management concept, enterprise managers should also
focus on analyzing customer thinking, solidifying the
market positioning of the enterprise mindset, through the
creation of a wholesome working environment, and laying
the foundation for long-term, stable development of the
enterprise.

2. To integrate Internet technology in order to
accelerate the process of the management model
innovation. In this process, enterprises need to promote
the use of information technology tools, to build a
comprehensive  product development, processing,
manufacturing, sales and after-sales, and implement all
those into the communication and interaction system
between the enterprise and the customers. With the
support of big data, based on the use of intelligent
terminal, it is possible to improve the relationship
between the enterprise and the customers, to effectively
collect customers’ feedback on products and services, to
have a grasp on consumer trends, to create a new
management model oriented on the customer needs, and
to promote the diversified development of enterprise
management model.

3. To establish flat organizational structure in order to
improve enterprise management efficiency. In the context
of the Internet era, scope of enterprise data and
information has gradually increased, there appeared
various types of data, while data density decreased, its
update speed is higher, and with the continuous changes
in the market environment, any kind of valuable
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information may affect the enterprise's decision-making.
Enterprises need to speed up the innovation and
optimization of their management structure and
transform the old pyramid management structure to a flat
and network-like one. Under such organization, the
enterprise's different departments and employees
become the information center of the management
structure, all enjoying the initiative to create and transmit
information, while being able to independently access a
large amount of data. This makes the data transmission
faster and the feedback timelier.

4. To expand digital marketing channels in order to
enhance customer satisfaction and appreciation. In
modern management, enterprises need to combine the
development of the Internet era with an in-depth
understanding of the differences in the consumers’ needs.
With the expansion of digital marketing channels, based
on the application of new marketing methods to achieve
objectivity and rational analysis of customer information,
it is possible to provide accurate, detailed and
comprehensive database for the realization of precision
marketing. By using digital marketing tools, an enterprise
can not only accelerate the speed of data collection and
transmission, but also to support the rapid response to
market changes with the help of information technology
tools. By meeting the personalized needs of customers an
enterprise can enhance the consumer's trust and
recognition, and then achieve the goal of efficient
management.

5. To follow the people-oriented principle by
innovation and optimization of talent training model. In
the Internet era of enterprise management, it is important
to focus not only on the optimization and enhancement of
the management work itself, but also on the need to
adhere to the principle of people-oriented management,
to treat employees with full respect, and then through a
cohesive team work to ensure a safe and smooth
development of enterprise management. On the one
hand, enterprises need to decentralize their management
authority. They also need to promote the introduction of
external talent and to provide sufficient professional
talent support for enterprise management.

Thus, the development of the Internet has not only
brought challenges to enterprise management, but also
created opportunities for management innovation. In
order to ensure the safe operation and long-term
development of enterprises, enterprises need to rely on
the Internet mindset in order to support enterprise
management innovation. Deep integration of Internet
technology in enterprise management, combined with the
actual development of enterprises and, considering the
trend for development of market economic operation,
effective optimization and innovation of enterprise
management work, to achieve the scientific formulation
and effective implementation of enterprise management
strategies and measures, to ensure that the enterprise
obtains higher economic benefits, and then solidify the
foundation of enterprise long-term development.
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