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Cy4yacHHMH CTaH Ta TeHJeHIil pO3BUTKY CTPAaxX0BOro noprdesisa KomnaHii EBpoiHc «YKpaina»

Anomayis. Cmpaxoeull puHOK € 8aXC1UB0I YACMUHOIW eKOHOMIYHOI cucmemu 6y0db-sikoi kpaiHu ma gidizpace saxcaugy
posb y 3a6e3neveHHi piHaHcosoi cmabinbHocmi ma 6e3neku. (Mabyms Cmpaxosa komnaHis «€E8poiHc «YkpaiHa» € o0HUM i3
npoeidHux epasyie ykpaiHcbko20 cmpaxo80o20 puHKY, Wo NPONOHYE WUPOKUll cnekmp cmpaxosux nocaye. [lpomsicom 2022-2023
pokie YkpaiHcbka cmpaxoea komnaHis «E8poiHC «YKpaiHa» akmueHo po3susae cgili iHeecmuyiliHull nopmgeab ma
adanmyembcsi 00 HOBUX BUK/AUKIE ma nompeb puHKy. AHani3 cmpaxoeozo nopmgesasi komnaHii 3a yetl nepiod do3eo.ssie
8uUsI8UMU OCHOBHI meHdeHYii ma gakmopu, wo enausarwme Ha ii disabHicmb, ma oyiHumu egekmusHicms nputiHIMux
cmpameziyHUX pilleHb.

Y cmammi aHanizyembvcss cmpaxosull nopmgens Komnarii «EepoiHc «Ykpaita» 3a 2021-2023 poku. JocaidxceHo
cmpykmypy cmpaxosux npodykmie, duHamiky 3miHu npemiii i euniam, ocHogHi meHdeHyii po3sumky komnauii. Ocobausy ysazy
npudisneHo enaugy 308HIWHIX hakmopis, mMakux sik ekoHoMIiuHa cumyayis 8 Ykpaini ma 3miHu 3akoHodascmea Ha disiAbHicMb
KomnaHii. Y xo00i aHanizy susiesneHo Kaw4osi gakmopu, wo npu3eodsms 0o 30i1bWeHHs] b0 3MeHWeHHs npemitl, I HadaHo
pexomeHdayii wodo onmumizayii cmpaxoeozo nopmegesi.

Katouoei cnoea: cmpaxosutl nopmgpens; cmpaxogi npemii; cmpaxogi sunaamu; meHdeHyii pozgumky.
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The Current State and Tendencies of Development of the Insurance Portfolio of the PJSC Euroins Ukraine

Abstract. Introduction. The insurance market is a key component of the economic framework of any country,
contributing significantly to financial stability and security. Euroins Ukraine stands out as a prominent player in the Ukrainian
insurance sector, offering a wide range of insurance services. In the period from 2022 to 2023, Euroins Ukraine has proactively
developed its investment portfolio, adapting to the challenges and requirements of the emerging market. The analysis of the
insurance portfolio of Euroins Ukraine during this period provides insight into the main trends and influencing factors, allowing
to evaluate the strategic decisions made by the company.

Purpose. This article aims to thoroughly analyze the insurance portfolio of Euroins "Ukraine"” from 2021 to 2023. The
study focuses on the structure of the company's insurance products, the dynamics of premium and payout changes, and the
overarching trends shaping the company's progression. Particular attention is given to the influence of external factors such as
Ukraine's economic environment and legislative changes on the company's operations. The objective is to identify the primary
factors contributing to fluctuations in premiums and to offer recommendations for optimizing the insurance portfolio.

Results. The analysis reveals a complex interplay of factors influencing Euroins Ukraine during the period under study.
The structure of the company's insurance products has undergone significant diversification, with an increased emphasis on both
traditional and innovative insurance solutions. The dynamics of premiums and payouts show significant variability, largely due
to the economic volatility in Ukraine and legislative reforms affecting the insurance sector. Despite these challenges, Euroins
Ukraine has managed to maintain a resilient portfolio, with strategic investments yielding positive results. Key trends identified
include a shift towards digitalization, enhanced customer service initiatives and a strategic focus on high-growth sectors.

Conclusions. In conclusion, the study highlights the adaptability and strategic acumen of Euroins Ukraine in
navigating a turbulent market landscape. The company's proactive approach to portfolio diversification and investment in
digital infrastructure has positioned it favorably in the Ukrainian insurance market. External economic conditions and legislative
changes have played a critical role in shaping the company's strategies and results. Going forward, it is recommended that
Euroins Ukraine continues to leverage technological advancements, refine its product offerings, and remain vigilant of
regulatory changes to sustain its growth trajectory and enhance its market position. The findings provide valuable insights for
stakeholders, and contribute to a better understanding of the dynamics within the Ukrainian insurance industry.
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MNocraHoBKa npobnemu. Crpaxosi KOMNaHii
BiZlirpatoTb 3HAYHY POJIb B EKOHOMIYHOMY KUTTi KpaiHWU. Y
CBOi AiANbHOCTI BOHW MPUAINAIOTL 3HAYHY yBary
dbopmyBaHHIO CcTpaxoBux nopTtdenis,  AKi cayryoTb
iHOMKATOPOM AKOCTI CTPaxoBuUX 30608B'A3aHb.
BM3HaYeHHA OCHOBHWX TEHAEHLLA PO3BUTKY CTPaxOBOro
noptédens, BMAAMB 30BHiWHIX $AKTOPIB Ha AiSNbHICTb
KOMMaHii, a TaKoX OUuiHKa edeKTUBHOCTI NPUAHATUX
CTpaTeriyHMx piweHb [03BOAUTb BUABUTM  KIHOYOBI
dakTopun, Wo cnpuatoTb 36iNblUeHHI0 abo 3MEHLIEHHI0
CTPaxoBMX MNpPemiin, Ta po3pobuTn pekomeHaauil Wo[0
onTMMiI3aLii ctpaxosoro noptdens KoMnaHii.

AHani3 ocTaHHix AocnigeHb i ny6nikauiii. Cnig
3a3HaAYMTK, WO BHECOK Yy BupiweHHA 6aratbox
TEOPETUYHMX, METOAO/OMNYHMX Ta  OpraHisauifHux
3aBAaHb  AiANbHOCTI  CTPaxOBMX  KOMMaHi, piBHA
3abe3neyeHHs diHaHcoBOI  cTilKOCTI, PO3BUTOK
BIiTYM3HAHOI CTPAxXOBOi rasy3i CTBOPEHO BITYU3HAHUMMU
HaykoBUuAMKM, a came: O. TlamaHkosowo [1], T. A.
losopywko [2], O. 0. ToncteHko [3], H. I'. Harainuyk [4],
O. C. CsitnnyHoto, H. M. Crawkesuy [5], H. A. JlaBpyk, /1.
B. Pycyn [6] Ta iH. OgHaK b6inblicTb HayKOBWMX Mpaupb
OOCNiIOHWKIB 3HAYHOK MIPOK MNPUCBAYEHO pPO3rnagy
OKPEMMUX QaCMEKTiB CTPAxOoBOi AiANbHOCTI, NpuU LbOMY
0cobAMBOCTI AiANbHOCTI CTPAXOBMX KOMMaHiM B ymoBax
HeCTIMKOro eKOHOMIYHOro CepefoBMLLA  BUCBITAEHO
NIMLIe YaCTKOBO. BM3HayatouM 3HAYHWI BHECOK LMX Ta
iHLWWX y4eHUX y po3B’A3aHHA Npobnemun BAOCKOHANEHHA
CTPAxoBOI AiANbHOCTI, CAi4 33a3HA4YUTW, WO HAABHI
[OCNIAXKEHHA Yy CBOIM 6iNbWOCTi HEe HOCATb CMCTEMHOFO
XapaKTepy, 3aNponoHOBaHi peKomeHAaLii He Hauj1eHi Ha
[OBIOCTPOKOBUIM  CTPATEriYHUA  PO3BUTOK  CTPAXOBUX
KOMMaHili, He po3B’A3aHMMM OCTAaTOYHO 3a/IULLIAETHLCA
HW3Ka TEOPETUYHUX | NPUKAAHNX Npobnem. Y 3B’A3Ky i3
UMM y CTaTTi NpuAineHa yBara AOCNIAXKEHHIO OCHOBHUX
TEHAEHLiM Cy4yacHOi AiANbHOCTI CTPAxXxoBMX KOMMaAHIN,
aHanisy NOKa3HUKiB CTPaxoBOi  AjanbHOCTI  Ta
0c0611MBOCTAM GYHKLiOHYBAHHA BIiTYM3HAHUX KOMMAHIM
Ha PUHKY CTPaxOBMX NOCAYT.

dopmynioBaHHA Linen gocnigyKeHHA. MeToto cTaTTi
BM3HAYEeHO MpoaHanisyBaTM  cTpaxoBuit  nopTdenb
CTPaxoBOi KoMNaHii «EBpoiHC YKpaiHa» 3a 2021-2023 pp.
Ta BWM3HAUMTM NpUYMHM ¢ daKTopW, AKI cnpuanm
NoKpaLeHHIo diHaHCOBMX NoKasHMKiB MpAT «CK EBpoiHC
YKkpaiHa» y 2023 poui nicns 36uTKiB y nonepegHbomy

poui  3agna  poO3pPOOKM  cTpaTeriyHMx  Hanpsamis
noganblioro niaBuWeHHA ¢iHaHcoBOi cTabinbHOCTI Ta
epeKTUBHOCTI CTPAaxXOBOi KOMMaHii.

Buknap OCHOBHOrO  martepiany  AoChiAXKeHHA.
CtpaxoBuit nopTdenb - Le y3araJbHEHWA MOKA3HUK
AKTUBHOCTI CTPAXOBOi KOMMaHii 3 PO3BUTKY CTPaxXyBaHHA
3a neBHWU nepiog abo Ha neBHy AaTy. BiH BUpaXkaeTbea B
CYKYMHOCTi YKaAEeHMX AiloUnX JOroBopiB A06poBinbHOro
M 06OB'A3KOBOro CTpaxyBaHHA, B SKWUX BKa3yeTbCA
KiNIbKiCTb 3aCTpaxoBaHUX 0cCib, 3arasibHa cyma CTPaxoBoOro
MOKPUTTA AN5 BCiX 3aCTPaxoBaHMX OCib i 3arasibHa cyma
CTpaxoBux npemii [7].

[O OCHOBHMX SKICHUX XapaKTepUCTUK CTPaxoBOro
noptédens BigHOCATLCA 30aNaHCOBAHICTb, CTIMKIiCTL i
avsepcudikauia. Ona Toro, wob cTpaxoBa KoOMNaHis
MOr/la  TOYHO  BWM3HAUUTM  MMOBIPHICTb  HACTaHHA
CTPaxoBOro BMNAAKY i MOXANBY CyMy 36UTKY, CTPAaXxoBUi
noptdenb NOBUHEH BYTM AOCUTL BEAUKUM i OAHOPIAHWUM.
OpfHaKoBICTb AOCATAETHCA WAAXOM BUOOPY PU3MKY Mpu
VKNAQ[AHHI CTPAxoBOro MoJicy Ta PO3MNOAINY PUSMKY MiXK
CTpaxyBaJbHUKOM, CTPAaXOBMKOM Ta MNepecTPaxoBUKOM
[7].

PeTMHr  cTpaxoBUX KOMMAHIM €  BAK/IMBUM
iHCTPYMEHTOM A1 OLLIHKM HaAiMHOCTI Ta edeKTUBHOCTI
CTPAxXOBWUX MOCAYT Ha PWHKY. Llelit penTMHr gonomarae
KNieHTam obupaTy HaWKpalli KomnaHii gna cTpaxyBaHHA
CBOIX aKTMBiB, 340p0B'A Ta XUTTA. OCHOBHi MOKa3HMUKK,
TaKi AK pO3Mip CTPaxoBUX MpeMmil, KinbKicTb BuMNAaT,
¢diHaHcoBa  CTabinbHiCTb Ta  penyTauis  KOmMMaHii,
BM3HAYalOTb NO3MLii KOMNAHIN Y PEATUHTY.

Y 1abnnui 1 HaBegeHoO pe3ynbTaTh AifNbHOCTI TPbOX
CTPaxoBWX KOMMaHin YKpainm — «EBPOIHC», «TAPIAH»
Ta «OPAHTA» — 3a ocTaHHi Tpu poku. Ui KomnaHii
OXOMJIOKOTb Pi3HI CErMEHTU CTpaxyBaHHA, BK/IOYAHOUM
ABTOCTPAXyBaHHA, MegMyHe CTPaxyBaHHA, CTPaxyBaHHA
MallHa Ta TYpUCTMYHE CTpaxyBaHHA. Pe3ynbTaTu
MOKasyloTb  TeHAeHUii 3pocTaHHA abo  3HWKEHHA
AKTUBHOCTI B Pi3HMX CErmMeHTax, Lo [03BOMAE POOUTU
BMCHOBKM MPO iXHIO 3arajibHy KOHKYPEHTOCMPOMOXKHICTb
Ta HaginHicTb. AHani3 gaHUX O03BO/AE KAIEHTAM Kpalle
PO3YyMiTW, fAKi CTpaxoBi KOMMaHii Halbinbw HagiliHi Ta
CTabiNbHi, WO € KPUTMYHO BaKAMBMM npu BUbOPpI
CTPaxoBOro napTHepa Ana 3abe3nevyeHHs ¢iHaHCOBOro
3aXMCTY B Pi3HUX KUTTEBUX CUTYaLLifX.
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Tabnuua 1 PeiATUHT cTpaxoBMX KOMNaHIli 32 BUAAMM cTpaxyBaHHsA, 2021-2023 pp.

Buau cTpaxysaHHA
CTpaxyBaHHsA Big,
Pokm KACKO OCALB amc HB MaiiHo TypuctnyHe BaHTaxi 3::;;3 BOTHEBUX
pU3MKiB
CK «EBPOIHC»
2021 17 - 18 17 19 10 12 - 15
2022 22 - 17 13 17 21 15 - 16
2023 21 - 13 12 20 21 20 - 19
CK «TAPAIAH»
2021 25 10 - 8 21 3 - 8 19
2022 - 6 - 10 16 3 - 3 18
2023 24 6 - 8 17 5 - 3 15
CK «OPAHTA»
2021 22 2 - 12 - 15 - 6 3
2022 25 2 22 18 - 13 - 8 2
2023 18 2 18 15 - 13 24 8 3

[cepeno: cknadeHo asmopamu Ha ocHoai [8]

Bci Tpy KomnaHii matoTb 3HaYHWMI gocsig poboTn Ha
YKPaiHCbKOMY PWMHKY CTpaxyBaHHA. IxHi nosuyji B
PEVTUHIY 33 Pi3HMMM BUAAMM CTPaxXyBaHHA MPOTArOM
TPbOX POKiB 3MiHIOOTbCA. Lle moxe 6yTn nos'asaHo 3
pi3HUMK daKTopamM, TaKMMK K 3MiHA PUHKOBUX YMOB,
BBEAEHHA HOBMX MPOAYKTIB Ta MNOCAyr, 3MiHa
MAPKETUHIoBOI CTpaTerii ToLw.

3rigHo 3 pelTuHrom CK «EBPOIHC» Mae HaWCTIMKiwWi
nosuuii npotarom 2021-2023 pokis. Ii nigupytoui nosuu;i
CMOCTEepIraTbCA B TaKMX BMAAX CTpaxyBaHHsA, Ak KACKO,
OCALB, maitHO, TypUCTMYHE, BaHTa)Ki Ta 3e/ieHa KapTa.
CK «lapgiaH» npoAeMOHCTPYBaB 3HayHe 3POCTaHHA
nonynapHocti y 2023 poui. UAa KomnaHia nocina nepwe

Mmicue 3a CTpaxyBaHHAM Bif BorHesux pmsukis ta KACKO.
CK «OpaHTa» TaKoXX NMoKasasia Xxopowi pesyabtatn y 2023
poui, ane ii no3uuii B penTUHry 3a AeAKMMKM BUAAMU
CTPAxyBaHHA 3HM3WAMUCA NOpiBHAHO 3 2021 Ta 2022
pokamu.

PeTMHIM  CTpaxoBMX KOMMaHiM  3a
CTPaxoBWX Mpemili Ta BUMNAT TaKOXK € KPUTUYHO
BaXIMBUMM  [AA  aHaNily  AiANbHOCTI  CTPaxoBUX
KOMMaHii, OCKifIbKM BOHM BigobpaxkaloTb ¢iHaHCcOBY
CTabinbHiCTb, HaAiMHICTb Ta 34aTHICTb BMKOHYBATU CBOI
3060B'A3aHHA nepeg, KnieHTaMu. Tomy 34iMCHUMO aHani3
npemiin 3a Hanpsmamu cTpaxoBoi gianbHocTi MpAT CK
«EBpoiHC YKpaiHa» 3a 2021-2022 poku (Tabn. 2).

po3mipom

Tabanusa 2 Mpemii 3a Hanpamamu cTpaxoBoi aianbHocTi MpAT CK «EBpoiHc YKpaiHa» 3a 2021 Ta
2022 pOKH, TUC FPH

*C(o) UB
« B/IaCHUKIB
Cla) TpaHc- C(n) Bigno-
Ha3emHoro C(a) . . .
MOPTHUX BifasbHOCTI C(a) IHWi BKAK
TpaHcrnopTy, . MeanyHe !
MoKa3HMKM . 3acobis (3a nepeg, BaHTaXiBTa | cTpaxysa- Ycboro
Kpim ", cTpaxy- )
. 3BMYaii- TpeTiMM Barasky HHA
3ai3HUYHO BaHHA
o HUMMK ocobamm
[0roBo-
pamu )
2021 p.
Mpemii, BanoBa cyma 92 986 265 396 72 391 26 520 12 783 113503 583 579
SMmina pesepey (410) (44 716) (13 134) (281) (1397) (11913) (71851)
HezapobaeHni npemin
Banosa cyma 92576 220 680 59 257 26 239 11386 101590 511728
3apobeHnx npemiin
3a BMpaxyBaHHAM:
Crpaxosi npemii, (22 483) (47 540) (19 255) (5 188) (36 514) (130 980)
nepeaani y
nepecTpaxyBaHHs
YacTtKka
AEpEcTpaxoBuKia y (84) 15 650 (437) 852 (2 408) 13573
3MiHi pe3epsy
He3apobaeHnx npemii
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3apobneHi npemii,
nepepani'y
nepecTpaxyBaHHA

(22 567) (31 890)

(19 692) (4 336) (38922) (117 407)

Yucri 3apobneHi npemii 70 009 188 790

59 257

6 547 7 050 62 668 394 321

2022 p.

Mpemii, Banosa cyma 55561 286 702

51226

6891 7892 60 853 469 125

3miHa pesepsy

o - 20592
He3apobieHni npemiii

(31 449)

12 237

5711 1237 20009 28 337

Banosa cyma

- 76 153
3apobneHnx npemii

255 253

63 463

12 602 9129 80 862 497 462

3a BMpaxyBaHHAM:
Crtpaxosi npemii,
nepepani'y
nepecTpaxyBaHHA

(17 765) (47 735) -

(4 543) (3 525) (24 501) (98 069)

Yactka
nepecTpaxoBuKiB y
3MiHi pesepsy
He3apobaeHux npemii

(7 058) 11 004 -

(3779) (675) (7 991) (8 499)

3apobneHi npemii,
nepepani'y
nepecTpaxyBaHHA

(24 823) (36 731) -

(8 322) (4 200) (32 492) (106 568)

51330 218 522

Yucri 3apobneHi npemii

63 463

4280 4929 48 370 390 894

*C(0) — 0obposineHe cmpaxyeaHHs,; C(o) LUB — 0608’a3Ko8e cmpaxyeaHHs yusginbHoi 8ionosidansHocmi

[cepeno: cknadeHo asmopamu Ha ocHoai [9, 10]

Ak BugHO 3 Tabn. 2, 3aranbHa BanoBa Cyma
3apobneHunx npemin y 2021 poui ctaHoBUTb 511 728 THC
rpH, To4i AK y 2022 p. BOHa cTaHOBUTb 497 462 TWUC TpH.
Lle BKa3ye Ha HeBe/IMKe 3HUXKEHHA 0bcAriB 3apobneHmx
npemii y agpyromy nepiogi. 3MeHWeHHA 3arajbHUX
CTPaxoBMX BHECKIB MOXe CBIigYMTM MpPO 3MEHLIEeHHA
KiIbKOCTi HOBMX n0roBopiB abo 3HWKeHHAa obcAris
CTPaxoBMX CyM. 3MiHM B pe3epBi He3apobaeHnx npemiin
Pi3HATbCA MiXX BUAAMU CTpPaxyBaHHA. Hanpuknag, y 2021
poui Ana MeguYHOro CTpaxyBaHHA BigOy/aOCA 3HauyHe
3HMKEHHA pe3epBy Ha 13 134 tuc rpH, Toai AK y 2022
pou,i Lel NoKasHWK 36inblmBeca Ha 12 237 T1C rpH.

KomnaHia mae pobpe posBuHeHy cniBApaulo 3
PiSHUMW  MEOUYHMMM 3aKNaZaMu  Ta anTekamu Mo
YKpaiHi Ta 3a ii mexkamn, came Le i CNOHYKAE KNIiEHTIB A0
YKNAZEeHHA Ta MpPOAOBXKEHHA MeAUMYHUX CTPaxXxoBUX
OOroBoOpiB, WO CBOEK YEpro MNPUHOCUTbL TapHi
¢diHaHcoBi pe3ynbtath y 2021 poui 72 391 TiC rpH, a Y
2022 poui 51 226 T1c rpH. KinbkicTb 3apobaeHnx npemii
3a porosopamm KACKO y 2022 poui cropoTuaaca
BiagHOCHO 2021 poky i cTaHOBUTbL 55 561 TUC rpH, WO Ha
37 425 T!C rpH MEHLLE HiX nonepeaHboro poky (92 986
TMC TrpH). O6cAar cTpaxoBUX Npemii, nepegaHux vy
nepecTpaxyBaHHA BNACHWUKIB TPAHCMOPTHMX 3acobiB y
2021 p. ctaHoBUTb 47 540 TnC rpH, a B 2022 pou,i - 47 735
TUC FPH. 3arasbHa Cyma CTPaxOBWUX BHECKIB CTAaHOBUTb Y
2021 poui 583 579 t1C rpH, Toai AKy 2022 poui - 469 125
TUC TPH, LLO CBiAYMUTb NPO 3HMMKEHHSA 3arafibHUX obcAris
BHECKiB. 3arasibHWiA1 aHanis crpaxosoro noptédens CK
«EBPOIHC» NOKasye, Lo KOMMaHia Ma€e
ansepcudikoBaHuit Habip cTpaxosBux npoaykTis. MpoTe,
CMOCTEPIraETbCA MeBHE 3HUMKEeHHA obcariB 3apobneHmx
npemii Ta CTPaxoBMX BHECKIB y Apyromy nepioai

NOpiBHAHO 3 nepwum. Le moxe 6yTM curHansom po
HeobXiAHOCTI peTenbHIWOoro aHanisy puHKY Ta po3pobKku
cTpaTerin Ana niaABULWEHHA NPUBabAMBOCTI CTPaxoBUX
NPOAYKTIB KOMMaHii.

LLlo »K cTOCYeTbCA CTPAxOBMX BUMIAT, TO BOHW MatoTb
HacTynHui Buraag, (taén. 3).

3a gaHMmu Tabauui y 2022 poui cTpyKTypa 36UTKiB 3a
BMOAMWN CTpPaxyBaHHA 3Ha4yHO BiApi3HAETbCA Big 2021
POKy:

1. 3meHwwunacb 4YacTKa 36UTKIB Yy CTpaxyBaHHI
UMBINbHOI  BiANOBIAANbHOCTI B/IACHWUKIB TPAHCMOPTHUX
3aco6iB 3 49% 0o 42%.

2. 36inbwwunacb 4YacTka 36UTKIB y CTpaxyBaHHi
Ha3eMHOro TpaHcnopTy 3 35% a0 43%.

3.  3meHWwwnacb 4acTka 36uUTKiIB y mMeauyHomy
CcTpaxyBaHHi 3 18% o 19%.

4.  3'AaBUAUCDb 3OWUTKKM Yy CTpaxyBaHHi Bif BOrHeBWX
PU3UKIB Ta PU3UKIB CTUXIMHUX ABMILL, AKMX He byno y 2021
poLLi.

Y 2022 pouj piBeHb nepecTpaxyBaHHA 3HU3UBCA Y BCiX
BMAAX CTPaxyBaHHA, OKpiM Megu4yHOro, Je  BiH
3a/MWKMBCA Ha TOMY K piBHi. Hailbinble 3HUMKEHHA
CrnocTepiraeTbea y CTpaxyBaHHi LUMBINbHOI
BiANOBIAANbHOCTI B/IACHMKIB TPAHCMOPTHUX 3acobis 3
49% no 42 %.

Y 2022 poui 3pocamn Yncti 36UTKK 3a BCima BUAAMMU
CTpaxyBaHHA, OKPiM MeAMYHOro, A€ BOHW 3HU3UJIUCH.
Hali6inblue 3pocTaHHA YMCTMX 3BUTKIB CnocTepiraeTbea y
CTpaxyBaHHi Ha3zeMHOro TpaHcnopty — 3 34% po 60%.
Halibinbw 36UTKOBMM BMAOM CTpaxyBaHHA y 2022 poui
CTano CTpaxyBaHHA HA3eMHOro TPaHCNOPTY.
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Tabnuusa 3 HapaxoBaHi 36UTKM 32 HanpsAMmamu cTpaxoBoi giaabHocTi MPAT CK «EBpoiHc YKpaiHa» 3a 2021 Ta
2022 poKM, TUC IPH

*
Ha(;t(epnﬁ- *C(o) UB BnacHu- C(p) Big,
Horo r:ncanrga- ) BOrHe- _
p- BUX pU3n- | [HWI BU-am
TpaHc- meanuHe )
THUX 3a- KiB Ta cTpaxy- Ycboro
nopry, . . cTpaxyBaH )
KDiM cobis (3a 3Buyait- o pU3MKiB BaH HA
3aniF:;Hw4— HUMM AOrOBO- CTUXIN-HUX
pamu ) ABULL,
[MoKa3HMKK HOro
2021 p.
CTpaxoBi BifLLIKOAYBaHHA (55 405) (104 021) (38 654) (9 088) (5382) (212 550)
YacTKa cTpaxoBux
BUnNaT/BiAWKOAYBaHe, 2022 35274 ; 8817 1138 65 451
KOMMEHCOBaHi
nepecTpaxoBUKamm
Hucti noreceni s6utky 33 (35 183) (68 747) (38 654) (271) (4 244) (147 099)
CTpaxoBMmu Bunnatamum
2022 p.
CTpaxoBi BiALWKOAYBaHHS (32022) (117 695) (34 667) (4) (3131) (187 519)
YacTKa cTpaxoBux
BUNAIAT/BIALIKOAYBaHe, 12 633 40783 ; 2 769 54187
KOMIMeHCOoBaHi
nepecTpaxoBMKamm
Hucti noreceni s6uTky 33 (19 389) (79 912) (34 667) ) (2362) (133 332)
CTPaxoBMMM BUMNATaAMM

*C(0) — 0obposineHe cmpaxysaHHs,; C(o) LiB — 0608’a3Kose cmpaxy8aHHs yusginbHoi 8ionosidansHocmi

[cepeno: cknadeHo asmopamu Ha ocHoai [9, 10]

Jani posrnaHemo BW3HaHi goxogM Ta BUTPaATVM 3a
[Oorosopamm cTpaxyBaHHA 3a 2022 T1a 2023 poku
(tabnuus 4). 3a nepioa 3 2022 no 2023 poKK AoXoaM 3a
YTPUMYBaHUMMU KOHTpaKTamm nepecTpaxyBaHHA
3HM3uAKnCA Ha 81,1%, 3 403 928 Tuc rpH go 76 401 tuc
rpH. Hanbinblwe cKkopoyeHHA cnocTepiranoca y KaTteropii
"MalHO, KpiMm CTpaxyBaHHA Ci/lbCbKOrocnoAapcbKoi
npoaykuii', oe goxoau ameHwunucs 3 345 019 Tuc rpH
00 110 Tuc rpH. Big'eMHi NOKa3HMKM TaKOX Bif3HayeHi y
KaTeropiax «3gopos'a» (3 -5 TMC rpH A0 -25 TUC TPH) i
«®iHaHCcoBi pu3uKM» (3 108 TUC rpH A0 -319 TUC rpH).
BogHouac, 3pocTaHHA poxogis 6yno 3adikcoBaHo B
KaTeropii OCLIMB (+48,3%), 3 46 086 T1C rpH A0 68 345
TUC IPH. 3aranbHe 3MeHLIEHHA AOXOAiIB MOXKe BKalyBaTu
Ha 3MiHy CTPYKTYpu nepecTpaxyBasibHUX nopTdenis abo
36iNblUEHHA BMTPAT, MNOB'A3aHMX 3 NepecTpaxyBaHHAM

pU3KKiB.
3a nepiog 3 2022 no 2023 poku BUTpaTU 3a
YTPUMYBaHUMMU KOHTpaKTamu nepecTpaxyBaHHA

3HM3UAKCA Ha 24,8%, 3 106 568 Tnc rpH go 80 064 Tuc
rpH. Haibinbwe 3HMXKEHHA BUTPAT cnocTepiranoca y
Kateropiax «KACKO» (-46,1%), «lHwa moTopHa
BiANoBiAanbHicTb»(-67%) Ta «BianosigaanbHicTb» (-8,9%).

Y Tol e yac, BuTpati Ha OCLIMB 3pocan Ha 72,9%, 3 36
731 t™mc rpH go 63 514 Tuc rpH. Butpatm Ha Kateropito
«3pgopos'a» y 2023 poui 6ynm BiacyTHi. Takox BapTo
3a3HaYNTK, WO BMTPATM Ha «MalHO, Kpim CTpaxyBaHHA
CinbCbKOrocnoZapcbKoi  MpoAayKuii»  nepedwnn vy
Big'emHe 3HauyeHHA (-971 TUC rpH), WO MOKe CBiaYnTU
Npo NOBEPHEHHA KowTiB abo nepernag ymos
nepecTpaxyBaHHA. 3arasbHe 3MeHLEeHHA BUTPAT BKa3ye
Ha NMOKpaLeHHA epeKTUBHOCTI yNpasAniHHA
nepecTpaxyBasbHUMU KOHTPAKTaMU.

AHaniz pgaHux 3a 2022 ta 2023 pokM NOKasye, WO
3arasbHi 4OXo4M Big, CTpaxyBaHHA 3pocan Ha 7,3%,
[ocArHyBwm 534 022 T1C rpH, TOAj AK BUTPATU 3HU3UAUCA
Ha 32,1%, no 517 973 tuc rpH. Joxoam 3a yTpUMyBaHMMM
KOHTpPaKTaMu nepecTpaxyBaHHA 3HM3nAMcA Ha 81,1%, no
76 401 TWC rpH, @ BUTPATM 3MeHWKUAMCA Ha 24,8%, no 80
064 TMc rpH. Halbinbwe 3pocTaHHA  OoXo4iB
cnocTepiranoca y KaTteropiax «3gopos'a» Ta OCLUNB, Togai
AK 3HAaYHEe 3HWMMKEHHA OO0XOAIB Ta BUTPAT BiA3HAYEHO Y
KaTeropiAax, MoB'A3aHMX 3 MaWHOM i d¢iHaHcOBMMU
pusamkamn. Ui 3miHM cBiguaTb npo nepeposnogin
CTPaxoBWUX MpiOpUTETIB Ta ePeKTUBHille ynpaBaiHHA
BUTpaTamu.
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Tabnuusa 4 floxoam Ta BUTPATH 3a goroBopamu ctpaxyBaHHsA MpAT CK «EBpoiHc YKpaiHa» 3a 2022 ta 2023 pokKu,

TUC TPH
Joxoau Ta BUTpaTH 3a AOrOBOPaMM CTPaXyBaHHA 2022 p. 2023 p.
Joxoamn
3a0pos'a 74 080 112 897
ocuns 255 252 340 498
IHWa moTopHa BiANOBIAANbHICTbL 13178 12 405
KACKO 76 153 51 906
MAT maliHo 9129 5697
MaitHo, Kpim CTpaxyBaHHA CiIbCbKOrocnoAapcbKoi NpoayKL;i 28 382 2 684
MaiiHo (cTpaxyBaHHS CilbCbKOrocnoAapcbKoi NpoayKLii) 1 2
BignosiganbHicTb (Kpim cTpaxyBaHHA BigNOBiAabHOCTI onepaTtopa AAepHOI 13 452 5081
YCTaHOBKM)
AcuctaHc 13 452 2851
diHaHCOBI pU3KKK 14 383 1
Ycboro 497 462 534 022
Butpatun
3p0pos'a 5228 7526
ocune 59535 101 430
IHWa moTopHa BigNOBIAANbHICTL 252 383 362 731
KACKO 8 160 8414
MAT maliHo 61 701 29 254
MalitHo, Kpim CTpaxyBaHHA Ci/IbCbKOrocnoaapcbKoi NpoayKL;i 4223 2191
MaiiHo (cTpaxyBaHHA CiZlbCbKOrocnoAapcbKoi NpoayKL;i) 354 524 1804
BignosiganbHicTb (Kpim cTpaxyBaHHA BiAgNOBiAabHOCTI onepaTtopa AAepHOI
YCTaHOBKM) 4332 2412
AcncTaHC 10 936 1657
®iHaHCOBI pU3KKK 1748 554
Ycboro 762 770 517973

Lxcepeno: cknadeHo asmopamu Ha ocHosi [10,11]

3aranom, pUHOK CTPaxyBaHHA AEMOHCTPYE TeHAEeHLLT
[0 3pOCTaHHA [0X04iB Ta eQdeKTUBHOro ynpasAiHHA
ButpaTamm MpAT «CK EBpoiHc YKpaiHa», He3BaXKatoum Ha
3HAYHi KO/IMBAHHA Yy [JeAKUX KaTeropiax. 3pocTaHHA
CTPaxoBOrO PWHKY, 3HUMKEHHA BUTPAT 3a A0roBopamwu
CTpaxyBaHHA Ta MepecTpaxyBaHHA, @ TAaKOX 3POCTAHHA

[0X0A4iB Yy KAOYOBMX CermeHTax, Takux Ak OCLIMB Ta
CTPaxyBaHHA 340pPOB'A, MOXYTb OyTM OCHOBHWMM
YMHHMKaMM NOKPaLLEHHA GiHAHCOBMX MOKA3HUKIB.

BBaxkaemo 3a JouinbHe po3pobuTn  cTpaTeriyHi
HanpAMK WoA0 3MmiuHeHHA diHaHcoBoi cTinkocTi MpAT
CK «EBpOiHC YKpaiHa».
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AHani3 NpMYMHU Ta GaKTOPW, WO CIPUAAN OTPUMAHHIO

npuobyTKy

OuiHKa dbiHaHCOBOI 3BITHOCTI, aHaNI3 yCMiLWHWUX NPOAYKTIB i
NocAayr, BNIPOBaAXKEHHA HOBUX TEXHOJIOTIN

OujiHKa PUHKY, po3LIMpPEHHA BisHecy

OnTuMmizaLia BHYTPILIHIX NpoLeciB KomnaHii

PucyHok 1 — CrpareriyHi Hanpamu 3miyHeHHA ¢iHaHcoBOT cTilikocTi MPAT «CK EBpoiHC YKpaiHa»

[ncepeno: cknadeHo asmopamu

1. [douinbHO npoaHanizyBaTM NPUYUHM Ta
baKTopK, WO ChNpUAAM OTPUMAHHIO NPUBYTKY Ta
po3pobuTM 3axoAuM [ANA  MOAANbLIOFO  3MiLLHEHHS
¢diHaHcoBOI CTilKOCTi KomnaHii. Kpim TOro, ouiHKa
PVHKOBOI CUTyaujii Ta BHYTPIWHIX NpoLeciB KOMMaHii
[03BO/INTb BUABUTU MOMKIMBOCTI ANA ONTUMI3auii Ta
NOKpPALEHHs ynpaBaiHHA ¢iHAaHCOBMMKW pecypcamu.
HeobxiaHicTb NoAanblIoro AOCAIOKEHHS MeXaHi3miB
ynpaBaiHHA  ¢iHAaHCOBOK  AiANIbHICTIO  CTPAxOBOi
KOMMaHii, 30Kpema BMBYEHHA MO3UTUBHOIO BMNIMBY
pisHMx  ¢dakTopiB  Ha  nNpubYTOK,  nigKpecntoe
BaXK/INBICTb INMBOKOro aHani3y Ta PO3yMiHHS acnekKTis,
LLLO CNPUAIOTb NiABULLEHHIO PiHAaHCOBOI ePEKTUBHOCTI.

2. [MpoBect pAOeTaNbHUA  aHanis npUYKH i
daKTopiB, WO BMWHYANM Ha iHTEpecuM CTpPaxoBoi
KomnaHii. Lle BKkao4vae B cebe ouUiHKY ¢iHaHCOBOI
3BITHOCTI, aHani3 yChilWHUX NPOAYKTIB i Mocayr, a
TAKOXX BM3HAYEHHA KJIIOYOBMX KJIEHTIB i CermeHTiB
PUHKY. Ha OCHOBI Lboro aHanisy MMU
NPOAOB}KYBAaTUMEMO 3MiLLHIOBATM diHAHCOBY CTiMKIiCTb
WASXOM onTMMmi3auii BMTpAT, aunsepcudikauii
noptdens NPOAYKTIB Ta BNPOBAAKEHHA HOBWMX
TeXHOJorin ana niaABULLEHHA onepauiHoi
ebeKTUBHOCTI.

3. [pu ouiHUi PWUHKOBOI CUTyauji BpaxoByBaTu
KOHKYpPEeHTHe cepefoBulle, TeHAEeHUiiT  PO3BUTKY
CTPaxoBOro PUHKY i NoTpebu KnieHTiB. Lle A03BOAUTL
BUABUTU HOBI MOXK/IMBOCTI AN1A pPO3LWIMpPEHHs bisHecy,
Taki AK BMXig4 Ha HOBi PWUHKM i po3pobka HOBMX
CTPaxoBMX MPOAYKTIB, WO BiAMNOBIAAOTb MOTOYHUM
notpebam KnieHTiB.

4.  OnTMMmi3yBaTM BHYTPILWHI Npouecn KomnaHii
3a pPaxyHOK BNPOBaAKEHHs HOBITHIX iHPopMaLinHUX
cucTem | TexHosorit aBTomaTtu3auji. Le 3HM3nUTb
onepauiiHi BUTPaTK, NiABULWMTL TOYHICTb 0BpPO6KMK
OAHUX | NOKPALWMTb AKICTb 06C/YroByBaHHA K/IEHTIB.
TaKoXX  PEeKOMEeHAYETbCA  MPOBOAUTM  PErYAspHI

TPEHIHIN ANA cniBPOBITHMKIB 3 METOK MiABULLEHHS iX
KBanidikauii Ta edekTMBHOCTI pobotn. MposoanuTH
ayAauT ynpasniHHA GiHAHCOBMMM pecypcamm KOMNaHii,
30Kpema npouecis iHBECTyBaHHA Ta YNpaBAiHHA
pusukamu. Po3pobnatn Ta BNPOBaAKyBaTW MONITUKY
Ta npoueaypu, Wo crnpuatoTb 6inbw edeKTnBHOMY
BUKOPUCTaHHIO (iHAHCOBUX PECYpCiB, 3MEHLUEHHI
pu3MKiB Ta 3abe3sneyeHH CTabifbHOro ¢iHaHCOBOro
3POCTAHHA KOMMaHii.

BaxnnBo [ocCnignTn, AKi yNpaBAiHCBbKi  pilleHHA
npu3Bean A0 NOoKpaleHHA GiHaHCOBUX MOKa3HMKIB Ta
AKi 30BHiWHI daKToOpW BMAMHYAM Ha Li pe3ynbTaTu.
PerynatopHi 3mMiHM TaKoXX MOXYTb MaTM 3HAYHUMI
BMN/NB, i IXHE BUBYEHHA HAAACTb A0AATKOBUIA KOHTEKCT
ONA PO3YMIHHSA AMHAMIKM ranysi.

BUCHOBKW. YnpaBniHHA OCHOBHMMM 3acobamu
arpapHux  nNignpuemMcTs nepepbavyae  He  avwe
npasunbHUn  BMBIPp Ta edeKkTMBHE BUKOPUCTaHHA
TeXHIKM Ta 06nagHaHHA, ane | NNaHyBaHHA
06cnyroByBaHHA, PEMOHTY, TEXHIYHOrO OHOB/IEHHS, Ta
BiANOBIAHOrO BMKOPUCTAHHA pecypcie. Kpim Toro,
HeobxiAHO BpaxoByBaTM iHHOBALjMHI TexHonorii Ta
CYYacHi miaxoam [0 ynpaBAiHHA, AKI MOXYTb CNPUATU
NiABULLEHHIO MPOAYKTUBHOCTI Ta 3HUMKEHHIO BUTPAT.

BaxknmBMMM acnekTamm edeKTMBHOIO YNpaBAiHHA
OCHOBHMMM 3aco0b6amu arpapHUX NiANPUEMCTB € TAKOXK
BYaCHe afanTyBaHHA A0 3MiH Ha PUHKY, po3pobka
CTpaTeriYHMX MN/aHIB PO3BWUTKY, aHaNi3 Ta KOHTPO/b
BUTPAT, a TaKoX 36anaHcoBaHui nigxig po
36epeKeHHA Ta BUKOPUCTAHHA PecypciB.

3aranom, edeKkTMBHE yNpaBAiHHA OCHOBHUMM
3acobamm arpapHux niAnpUeMcTB cnpune
NiABULLEHHIO iXHbOI ebeKTUBHOCTI,
KOHKYPEHTOCNPOMOXKHOCTI Ta CTINKOCTi Ha PUHKY, LLO €
BAXKNIMBMM GaKTOPOM yCnixy B YMOBaXx Cy4acHOro
rocnofaptoBaHHA.
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