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Oco61MBOCTI caMoopraHizanii po60o4ux rpyn Ta ii BIUVIMB Ha THYYKiCTh IPOEKTY

AHomayis. Y cyuacHoMy ynpagaiHCbKoMYy cepedosuwyl, sike Xapakmepusyemscss nocmiliHumMu 3miHamMu ma HO8UMU
BUKAUKAMU, nionpuemMcmea nosuHHi 6ymu 30amHumu weudko adanmysamucsi ma deMoHCcmpysamu 6UCOKY 2HY4Kicmb 8
ynpasiHHi npoekmamu. O0HUM i3 edhpekmuHuUx iHcmpymeHnmie 0151 00csigHeHHS1 makoi eHyukocmi € camoopzaHizayis pobo4ux
epyn. Lleti nioxid neped6auae, ujo KOMAHAU MONHCYMb CAMOCMITIHO BUZHAYAMU MemMOJU Mma cnOCco6U BUKOHAHHS C80iX 3a80aHb, WO
d0380151€ imM wWeudko peazysamu Ha 6ydb-s1Ki 3MIHU 8 NPOEKMHOMY cepedosuuyl.

3a ocmaHHe decsaimuaimmsl caMOOpP2aHi308aHI KOMAHOU cmMaau YeHmpa/abHOK JAHKOK 8 IHiceHepii npo2padmHOo20
3a6e3neyeHH s, Ko1u ix noyaau sukopucmosysamu ik 8idMiHHy pucy Agile-memodis. Ocobau80 akmyaibHOK € CaMOopeaHizayis
8 PAMKAX NPOEKMHO20 MeHedxcMmeHmy, de WUPOKO 3acmocogyemubcsl nidxid Scrum. Scrum He auwle cay2ye npakmu4HUM
iHcmpymeHmoM ynpasaiHHs npoyecamu, aie i aucmynae cmpamezivHuM HanpsamoM, IKUull cnpusie epeKmueHoMy 8UPIUEHHIO
CY4ACHUX yNpasiHCbKUX 3a80aHb.

CamoopzaHizayis 8 pobouux epynax nosieac y 30amHocmi KOMaHou 83simu Ha cebe gidnogidabHicmsb 3a 8o pobomy
ma opezaHizayir npoyecy. lle do3eoas€ komaHdam 6ymu 6iabWl 2HYYKUMU, a0anmMueHUMU ma Weudko peazysamu HA 3MIHU 8
cepedosuwyi npoekmy. B konmexcmi Scrum, camoopeaHizayis niompumyemscss mpbomMa 0OCHOBHUMU NPUHYUNAMU: NPO30Picmb,
nepesipka ma adanmayis, siki 3a6e3neyyloms epeKmugHy KOMyHikayito ma nocmitiHe 8dockoHaseHHs1 hpoyecis. [Ipo3opicmb
eapaHmye yimkicmb ma docmynHicme [H@opmayii 045 8ciX y4acHukie kKomaHdu, nepesipka 00380/5€ CUCMEMAMUYHO
oyiHreamu pesysabmamu po6omu, a adanmayisi dae moxcausicms weudko peazysamu Hd 3MIHU ma Kopuzysamu NadHU.
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Specifics of Work Group Self-Organization and its Impact on Project Flexibility

Abstract. Introduction. In today's management environment, characterized by constant change and new challenges,
organizations need to adapt quickly and demonstrate high flexibility in project management. An effective tool for achieving such
flexibility is the self-organization of work groups. This approach allows teams to independently determine methods and ways to
accomplish their tasks, enabling them to quickly respond to any changes in the project environment. Over the past decade, self-
organized teams have become central to software engineering, especially as a distinguishing feature of agile methodologies. Self-
organization is particularly relevant to project management, where the Scrum approach is widely used. Scrum serves not only as
a practical process management tool, but also as a strategic orientation that facilitates the effective resolution of today's
management challenges.

Purpose. The purpose of this study is to analyze the fundamental principles of the Scrum approach (Transparency,
Inspection, and Adaptation) and how they ensure the team's ability to self-organize and con-tribute to project flexibility. It is
essential to examine how these principles affect the team organization, creating conditions for effective collaboration, rapid
adaptation to changes, and achieving high results.

Results. The analysis of the Scrum core principles (Transparency, Inspection and Adaptation) shows how crucial they
are for self-organizing teams. Transparency ensures that information is clear and accessible, fostering effective communication
and rapid response to change. Inspection involves regular reviews of the team's progress, ensuring alignment with goals and
maintaining quality standards. Adaptation allows the team to modify plans and processes based on new information or evolving
requirements, enabling them to remain flexible and responsive in a dynamic project environment.

Conclusions. It has been found that the core principles of Scrum help teams to continuously improve and effectively
manage project challenges. The principles of transparency, inspection and adaptation embedded in Scrum enable teams to
effectively respond to new circumstances, continuously improve work processes and achieve high results in a dynamic business
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environment. Self-organization is proving to be not only an effective strateqy, but a necessity for achieving high results and

competitive advantage.

Keywords: self-organization; project flexibility; scrum, agile; transparency; inspection; adaptation.
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MNocraHoBKa npo6nemu. B ymoBax cyyacHoi pobotu
KOMaHZ, 3 po3pobKu nporpamHoro 3abesnedyeHHs, GakTop
CaMOOpraHisaLii KOMaHg, Ta FTHYYKICTb peanisaLii NpoeKTy
rpaloTb KAKOYOBY POJib, OCKIJIbKM MaclwTab MpPOEKTIB,
pPO3MipM KOMaHA, iX po30cepeayKeHicTb B Pi3HMX KpaiHax,
Ta iHWi paKkTopu POBAATE HEMOXK/IMBUM LLEHTPANi30BaHe
ynpaBniHHA KoMaHAot0. TOMy METO AOCNIAXKEHH:A 6yno
NpoaHani3yBaT, AK OCHOBHI MPUMHUMNM nigxoay Scrum
(npo3opictb, nepesipka Ta aganTtauis) 3abesnedyyoTb
34aTHICTb KOMaHAM [0 CaMOOpraHisauii Ta cnpuAtoTb
FHYYKOCTi peanisauii npoekty. HeobxioHO po3rnanyTy,
AKMM YMHOM Ui NPUHUMNM BNAMBAKOTb HA OPraHisaLito
pob0TM B KOMaHAj, CTBOPIOOYM yMOBU ans epeKTUBHOI
cniBnpadi, WBMAKOI aganTauii A0 3MiH Ta AOCATHEHHA
BUCOKUX pe3ynbTaTiB. Po3wwuputn igei, HasepeHi B
aBTOpPCbKiN nybnikau,ii [1].

AHani3 ocTaHHIX gocnigyeHb i nybnikauin. OaHum 3
npuHumnie Agile-manidecty [2] € camoopraHisauin, aka
BBAYKAETbCA  OCHOBHOK  i€ED  THYYKOi  PO3PO6KM
nporpamHoro 3abesneyeHHA. 3 UMM NPUHUUNOM
NoroAKytoTbcsA 6araTo HayKoBL,iB, AKi CXOAATLCA B AYyML,,
LLLO CaMOOPraHi3oBaHi KOMaHaN € PyHAAMEHTAbHUMM

O3HaKaMM  THy4yKocTi B po3pobui  nporpamHoro
3abesneveHHs [3-7].

3rigHo 3 gocnigkeHHam  Agile Alliance [8],
CaMOOpPraHi30oBaHi KOMaHAau 3aaTHI wenale

aganTyBaTMcA A0 3MiH i MigBMLLYBaTU edeKTMBHICTb
3aBAAKM MOCTIMHOMY BAOCKOHANEHHIO Ta BHYTPILWHIM
3BOPOTHIM 3B'A3KaMm. |HWe JocnigkeHHA, npeactaBneHe
Ha Agiled2 [9], noOKasye, WO CTBOPEHHA YyMOB A/A
CaMOoOpraHizaLii cnpuae NigBULLEHHIO NPOAYKTUBHOCTI Ta
3af0BosieHOCTi poboToto.

JocnigeHHA NOKasyloTb, WO NigBMLLEHA aBTOHOMIA
CNpUAE KpaLLii MOTUBALLT Ta 3a/1y4eHOCTi NpaLiBHMKIB, WO
HanpsamMy BMJMBAE Ha MNPOAYKTUBHICTb. 30KPeMa,
eKCNepMMeHT 3 BMMIpIHOBaHHAM  Helpodisionorii
NPOAEMOHCTPYBaB, WO aBTOHOMIA B pPoOOTI NigBULLYE
NPOAYKTUBHICTb Ha 5.2%, OAHOYACHO MOKPALLyHUM
HacTpit i 3ag0BosieHicTb KomaHA Ha 31% [10]. Takox
OOCNIAXEHHA NOKasyloTb, WO Bce b6inblie KomnaHii
BMKOPMUCTOBYIOTb MifXig camoopraHisoBaHWX KOMaHg,. B
1987 poui nuwe 27% KomnaHil 3i cnmvcky Fortune 1000
BUKOPUCTOBYBaM TakMi nigxia. B 1993 poui ix KinbkicTb
3pocna o 68%. B 2004 ua umdpa cknagae ke 75% [11].

JocnipKeHHA TaKoX BKA3yloTb Ha NO3UTUBHWUI BNANB
CaMOOpraHisayii Ha  MOTMBALIKO Ta  3a/y4veHicTb

cniBpobiTHMKIB, WO B CBOK Yepry CNpUAE 3HUMKEHHIO
NAWHHOCTI Kagpie Ta NiABULWEHHIO  3aranbHoi
edeKTMBHOCTI poboTM KOoMaHAW. TaKMM YMHOM, Cy4acHi
LOCNIAXEHHA OAHO3HAYHO MiATPUMYIOTb BaK/IMBICTb
camoopraHisauiji A ycniWwHOro Ta rHy4yKoro ynpasAiHHA
NPOEKTaMM.

dopMyNOBaHHA Linen AoCNiaKEeHHA.
MerToto cTaTTi €:
aHani3 BNAMBY NPUMHLMNMIB SCrum Ha opraHisauito
KOMaHA, a Came AOCNIAXKEHHA TOro, AK OCHOBHI NPUHLMMIN
niaxogy Scrum (nposopicTb, nepeBipKka Ta aganTalis)
CNpuAIOTb CaMOOPraHi3aLii KOMmaHA Ta AK Le BNAMBAE Ha
X 34aTHICTb epEeKTUBHO BUKOHYBaTW 3aBAAHHS;
BM3HAYEHHA pPoOAi NpPO30pOCTi, NepesBipkM Ta
afanTauii y NigBMLLEHHI THYYKOCTI MPOEKTIB, a came
OLiHKa TOro, AKMM YMHOM Ui NPUHLMMM BNAMBAIOTb HA
opraHisauito poboTn KomaHg, 3abe3neyyoum MoXKANBICTb
WBNAKO afanTyBaTUCA OO0 3MiH Ta A0CAraTM BUCOKMX
pes3ynbTaTis;
06rpyHTYBaHHSA BaXXIMBOCTI cCamoopraHisauii gas
ycnixy MPOEKTIB B YMOBAX CYYaCHOro AWHAMIYHOro
cepenosumLa yepes OOCNiAXKEHHA TOro, AK
caMoopraHisauif, nigkpinaeHa npuHUMnamm Scrum,
[OMOMArae KoOMaHAaM CrnpaBaATUCA 3 BUKAMKaMKU Ta
HEBWM3HAYEHICTIO B Mpoueci pPo3pobKM MPOrpamMHOro
3abe3neyeHHs.

BuKnaa OCHOBHOro martepiany gochnig»KeHHsa. Scrum
IPYHTYETbCA Ha Teopii emnipu4yHoro npoLecyasibHoOro
KOHTpo/sto abo emnipuami. EmnipMsm cTBepaKye, LWO
3HAHHA BUHWKAE 3 AOCBIAY | NPUNHATTA pilleHb HA OCHOBI
TOrO, WO BiAOMO. SCrum BWKOPUCTOBYE iTepPaTUBHUW,
iHKpeMeHTaNbHUM niaxipg, ana onTuMmisau,ii
nepeabayvyBaHOCTI i KOHTPOJIO pu3uKiB [12]. Tpu cToBnn
nigTPUMYOTb KOMKHY peanisaujto eMnipu4yHoro
NpoL,EecyanbHOro KOHTPOJII: NPO30PiCTb, NepeBipka Ta
apanTauia (puc. 1).

Ui “ctoBnn” NOBWMHHI MpautoBaTM UMKAIMHO i UMKA
NOBMHEH MOBTOPIOBATUCH HACTIZIbKM 4acTo, HaCKiNbKK Le
HeobXiAHO AONA BWABMEHHA BiAXWNEHb, BIAKPUTTIB i
NOTEHLIMHUX MOXIMBOCTEN, WO BUMHUKAKOTb B MPOLEC
BMKOHAHHA NPOEKTY. Mpouec noBuMHEH BigbyBaTUCL He
OZMH Pa3 Ha PiK YN MO 3aBEPLUEHHIO MPOEKTY, @ NOCTIMHO
- WOAHA, WOTUXHA Ta womicaua [14, c. 38].

MpoaHanizyemo sk 6a30Bi NpMHUMNK nigxody Scrum
3abe3nevyloTb 34aTHICTb KOMaHAW A0 cCamoopraHisauii Ta
CAPMALOTb THYYKOCTI peanisaLii cCamoro NpoeKTy.
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PucyHok 1 — EnemeHTM KoHuenuii I'. Xodpcreae

[cepeno: [13, c. 139]

1. Mposopictb (Transparency). [po3opicTb, fAK
OYHAAMEHTANIbHUIM NPUHUMN Scrum, rapaHTye YiTKIiCTb
Ta [OOCTynHicTb iHpopmauii 4na BCiX Yy4YacHUKIB
KoMaHau. Lle 03Hayae, WO BCi 3aBAaHHA Ta iXHi cTaTycu
Nerko JOCTYNHi ANA BCiX YNEeHIB KOMaHAM, L03BONAOYM

KOXHOMY YYaCHUKY MATU YiTKe YABJEHHA Npo
HanpPAMOK pob0TK Ta BUKOHAHHA 3aBAaHb.
Mpo3opicTb  TakoXK nepeabavae  BigKPUTICTb

CTOCOBHO MOTEHLINHUX PU3UKIB Ta BUKAUKIB, 3 AKMMMU
KOMaHZa MoOKe 3iTKHyTuca. Le posBonse Bcim
Y4YaCHMKaM PO3YyMiTV MOTEHLiAHI TPYAHOLL Ta BY4aCHO
NPUIAMaTH 3aX0aM ONs iX BUPILLEHHS.

Mpo30piCTb TAKOXK BK/IOYAE YiTKICTb LifIel Ta BUMOT.
Bci uneHn KomaHOY MOBMHHI MATK CMifibHE PO3YMIHHA
Linen NpPoOEKTy Ta BUMOr 4O KOXHOro 3aBgaHHA. Lle
3abesneuye  y3roaKeHicTb  A4i  Ta  YHUKHEHHA
HENOpPO3YMiHb.

3riaHo 3 Project Management Body of Knowledge
(PMBOK), npo3opicTb BM3HA4YaETbCA AK 3abe3neyeHHs
YiTKOCTi Ta AOCTYNHOCTI iHbpopMaLii Ana BCiX y4aCcHUKIB
npoekKTy [15]. Lle € KNto4OBUM eneMeHTOM ebeKTUBHOIT
KOMYHiKalji, Wo [JA03BOMAE KOMaHAi onepaTtuBHO
pearyBaTu Ha byab-siKi 3MiHW B cepefoBuLLj NPOEKTY.

Mpo3opicTb  MOBWMHHA  MpauloBaTM  pasom 3
nepeBipkow Ta aganTauieto. Mpunyctumo, wWwo
opraHisauia mae Bcto HeobxigHy iHdopmauio ana
nepesipkn (MNepesipka) Ta MOXKAMBICTb aganTyBaTUCA
00 3MiH (AganTtauin), ane BiACYTHS NpO30PiCTb.
IHpopmauis moxke 6yTM HegocTynHowo abo He
BifobOpaKaTM peanbHy CUTYaALLitO, LLLO MOXKe NPU3BECTU
00 HenpasWAbHUX BWUCHOBKIB Nig 4ac NepeBipKK i
HeedeKTUBHOI aganTauii go 3miH [13, c. 140].

Mpo3opicTb cnyrye ocHoBow Ana edpeKTUBHOI
KOMYHiKaLii B KOMaHZi, CNpUAYM B3AEMOPO3YMIHHIO

MiX  YYaCHMKaMu i AOMOMaralum  YHUKHYTU
HernoposymiHb. Lle npuHuMn y Scrum He auvwe
CTBOPIOE YMOBWM gnAa  edEeKTUBHOrO  YNpPaBAiHHA
NPOEKTaMM, ane M pobuTb KOMaHAM Binbll FTHYYKMMM Ta
roTOBMMW pearyBatm Ha Oyab-AKi  BUKAMKKM Ta
MOMNUBOCTI, WO MOXYTb BWHMKHYTM nig 4ac
BMKOHAHHA 3aBAaHb. [1po30picTb [03BONAAE BCiM
y4aCHMKaM NPOEKTy 6yTM B Kypci MOTOYHOrO CTaHy
crnpas, WO MiABMLLYE IiXHIO BiANOBIAANbHICTE Ta
MOTUBALitO. 3aBOAKM NPO30POCTI KOMAHAN MOXYTb
WBMAWe  pearyBaTM  Ha  3MiHM,  YyXBa/toBaTu
06r'pyHTOBAHI pillEHHA Ta AOCAFAaTU NOCTaBAEHMX Linel
3 MEHLUOIO Ki/IbKiCTIO MOMUIOK Ta 3aTPUMOK.

2. TMepesipka (Inspection). Y nigxoai Scrum
nmepeBipka € HeBig'eMHOO YacTMHOK  mpouecy
po3BUTKY  npoaykTy. Llei etan nepepbayvae
CUCTEMATUYHUI  Ornag  pesy/nbTaTiB  KOMaHAM  Ha
KOXXHOMY eTani po3pobku, wob 3abesneuntn
BiANOBIAHICTb MOCTaBAEHMM UiNAM Ta BUMOram.

PerynspHa nepeBipka ponomarae KomaHzam 6yTu
BMNEBHEHMMM, WO BOHWU PYyXalOTbCA B MpPaBUIbHOMY
HanpAMKY Ta AOCATAIOTb BUCOKUX CTAaHAAPTIB AKOCTI.

MepeBipka B Scrum npoBoAUTLCA Yepes perynapHi
iTepauii, Bigomi AK "cnpuHTK". KOXeH CNpUHT TpuUBae
3a3BMYall Big, OQHOMO A0 YOTUPLOX TUMKHIB, NPOTATOM
AKMX KOMaHAA NPaLLOE HAa, KOHKPETHUMM 3aBAAHHAMM
Ta ¢yHKUioHanom. Mo 3aBepLUeHHI KOXXHOTo CMPUHTY
pe3ynbTaTi poboTH NepeBipAaoTbCA Ha BiANOBIAHICTb 3
nocTaBneHMmMMn BMMoramu. Lle Bkatovae B cebe ornag,
roToBuX enemeHTiB NPOAYKTY, TecTyBaHHA
dYHKLiOHaNbHOCTI Ta OLHKY nporpecy.

MNig yac cnpuHT-ornaay (Sprint Review) KomaHaa
NpeAcTaBnse 3aBepweHy poboTy  3auikaBieHUMm
CTOpPOHaM, OTPMMYE 3BOPOTHII 3B'A30K Ta 0OroBoploE
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MOXAMBI MOKpalLeHHA. Lle no3sonse igeHTMdiKyBaTH
MONMBI Npobaemu Ta WBMAKO pearyBati Ha HUX, LLO

cnpuse  6esnepepBHOMY  MOKPALLEHHIO  mpouecy
pPO3pOo6KMU.

MepeBipka [03BONAE KOMaHAI OUHUTM  CBIlA
nporpec y BMKOHAHHI 3aBAaHb Ta [AOCATHEHHi

nocTaBfeHux Linei. BoHa gonomarae suasnati byap-
AKi HeJoNiKM abo HEeBIAMOBIAHOCTI MiX OYiKyBaHHAMM
Ta GaKTUYHUMUK pe3ynbTaTammu poboTu. Lie 3abesneuye
BMCOKY SKiCTb NPOAYKTY Ta CBOEYACHE BHECEHHA
HeOobXiAHUX 3MiH.
3aBaAKM perynapHMm nepesipkam KOMaHaa MOXKe:
1) iaeHTMOiKyBaTM NpPOGAEMM Ha pPaHHIiX
eTanax: PerynapHa nepeBipKka [03BONAE LIBUAKO
BUABNATM Ta BUNPaABAATU NOMUAKK abo gedekTn, wo
3MEHLUYE PU3UK HaKonuyeHHA npobnem [0 KiHUA
NPOEKTY;
2) oTpumyBaTM 3BOpPOTHIM 3B'A3ok: Mig, yac

CMPUHT-OMNALIB  3auiKaBieHi  CTOPOHU  MOXKYTb
HagaBaTM CBOi  KOMEHTapi Ta nponosuuii, wo
OOMOMarae KoMaHgi Kpawe posymitm notpebu

KOPWUCTYBaYiB Ta BHOCUTM BifNOBIAHI KOPEKTUBY;

3) niaTpMMyBaTM BUCOKUA piBEHb SKOCTI:
PerynsapHa nepesipKa [,03BONSAE KOMaHA
OOTPUMYBATUCA BUCOKUX CTAHAAPTIB AKOCTI Ha BCiX
eTanax po3pobku.

3a crtaHgaptamm Project Management Body of
Knowledge (PMBOK), nepeBipka BW3HayaeTbcA fK
NpoLLec OLiHKM NPOAYKTYy abo pe3ynbTaTiB NPOEKTY. Lie
BK/IlOYA€E B cebe nepeBipKy, aHa/fi3 Ta OUiHKY, W06
3abe3neynTn BIANOBIAHICTE BUMOraM Ta LOCATHEHHA
nocrtasneHnx uinen [15]. PMBOK nigkpecntoe
BAXK/IMBICTb CMCTEMATMYHOTO MNigxoAy A0 NepeBipKu,
WO  BK/JKYAE  NNaHYBaHHA, MpOBEAEHHA  Ta
OOKYMEHTYBaHHA pe3y/bTaTiB NepeBipKu.

MepeBipka NOBWMHHA MpauloBaTM pasom 3
nposopicTio  Ta agantauito.  lpunyctumo,  wWwo
opraHisauii HiYoro npuMxoByBaTW i BOHA Ma€ CTilKy
KOMyHiKauito (Mpo3opicTb) Ta MaE MOXKAUBICTb
afjanTysaTtuca A0 3MiH (AganTauin). Ane npu ubomy,
opraHisauia He BUAINAE Yac Ha 36ip Ta aHani3 AaHux
b6yab-AKMM nocnigoBHMM cnocobom. Y  KiHueBomy
nigcyMKy KomaHza byae BigyyBaTv, WO ii noTpibHO
3MiHIOBATUCb, afie 3a BiACYTHOCTI BaroMmnx A0KasiB, fAKi
ue morim 6 niaTBepAWUTM, peasibHi 3MiHM CTaloTb
BaXkummu [13, c. 140-141].

MepeBipKka rpae Ba)KNMBY posib B 3abe3neyeHHi
AKOCTi NpoAyKTy. BoHa f03BONIAE BYACHO BUABAATM Ta
BUNPaBAATM Oyab-Aki npobnemu abo gedekt, LWo
MOXYTb BWMHUKHYTU NI 4ac pPO3poOKW. 3aBAAKM
CUCTEMATUYHOMY MigxoAy [0 NepeBipKW, KOMaHAn
MOXKYTb 3abe3neynMTn BiANOBIAHICTb NOCTaBNEHUM
BMMOraM Ta [JOCATHEHHA MOCTABAEHUX Uinen, wWwo
CNpUSAE yCnilWHin peanisaLii NPOEKTIB.

3. AganTauia (Adaptation). AganTtauja € ogHum i3
KNHOYOBUX acneKTiB nigxogy Scrum, wo nepenbayae
FHy4YKe pearyBaHHA Ha 3MiHWM Ta afanTalilo 4O HOBMUX
BMMOI NPOEKTY. B KoHTeKcTi Scrum, agantauia

BiAOYBAETbCA Ha Pi3HUX PIBHAX — Bif, KOPWUryBaHHA
NAaHiB A0 3MiH y npoueci po3pobKu, WO [03BONAE
KOMaHZi epeKTMBHO pearyBaTu Ha byab-fKi 3MiHM Ta
MaKCMMa/IbHO BUKOPUCTOBYBATU HasBHI pecypcu.

ApanTauia B Scrum O3Hayae 34aTHICTb KOMaHAu
LWBKUAKO i ePEeKTMBHO 3MiHIOBATU CBOI N1aHK Ta Nigxoam
Ha OCHOBI HOBOI iHpOpMaLii abo 3MiHM BUMOT KNiEHTA.
Le nepepbayae rHyyKicTb y NPUAHATTI piweHb i
FOTOBHICTb 10 3MiH, WO € KPUTUYHO BAXKAUBUMM ONA
YCMilWHOrO  3aBepLIEHHs  MPOEKTY B  YMOBax
HEBM3HAYEHOCTi.

MpunyctMmo, WO opraHisauia Mae TOYHI  AaHi
3aBAAKM MPO30POCTi Ta PerynspHMm nepesipKkam.
OfHaK, AKLLO HIXTO He Ma€E NOBHOBAXKeHb abo HarkaHHA
AOiATN Ha OCHOBI LMX AaHWX, ePeKTUBHICTb poboTn byae
Hu3bKoto [13, c¢. 141]. 3paTHicTb aganTyBaTMCA Ta
peanizoByBaT HeOOXigHi 3MiHM € KUTTEBO BaXK/IMBOHO
AnA ycnixy 6yab-AKoro emnipM4yHOro npouecy.

AganTauis B Scrum BifbOyBa€eTbCA HA Pi3HMX eTanax
PO3pO6KU:

1) woaeHHi cteHganu (Daily Stand-ups):
KoXHoro AHA KomaHZa Ob6roBOpPHOE MOTOYHWMIA CTaH
cnpasB, ODOMIHIOETbCA iHPOPMALiElD MPO BUKOHAHY
poboTy Ta moxnusi npobnemu. Lle fo3BONSE WBUAKO
pearyBaTu Ha bByab-AKi 3MiHX Ta BHOCUTU KOPEKTUBU B
nnaH ain;

2) CNPUHT-PETPOCMEKTUBHU (Sprint
Retrospectives): Mlicna KOMHOrO CNpUHTY KOMaHAa
NpPOBOANTb PETPOCMNEKTUBY, A€ OLiHIOE CBOO poboTy Ta
WYKAE MOMK/IMBOCTI ONA MOKpalweHHA. Lle possonse
MOCTIMHO BAOCKOHaNOBaTM Mpouec po3pobku Ta
nigBULLYBaTU NPOAYKTUBHICTD;

3) cnpwuHT-ornagm (Sprint Reviews): Miag yac
CNPUHT-OrNALIB KOMaHAA OTPUMYE 3BOPOTHMI 3B’A30K
BiL 3aUiKaBNEHUX CTOPiH, WO [A03BONAE BYACHO
BHOCUTW 3MiHWM A0 MPOAYKTY BiANOBIAHO 4O HOBMX
BMMOT abo yMOB.

AzanTauifa L03BONAE KOMAHA 3a/IMWATUCA THYYKOHO
Ta epeKTMBHOK B YMOBAX MNOCTiIMHUX 3MiH. OCHOBHI
nepesaru aganTauji BKAOYalOTb:

1) wBMAKa peaKuia Ha 3MiHM: KomaHaa moxke
onepaTMBHO pearyBaTM Ha 3MiHW BUMOT KhieHTa abo
PUHKOBI YMOBM, Lo nigBULLYE
KOHKYPEHTOCMPOMOXKHICTb MPOAYKTY.

2) nokKpalleHHs AKocTi npoayKTy: lMocTilHa
afanTauifa A03BOMAE BYACHO BUABNATM Ta BUNPABAATU
NOMWJIKM, WO MiABULLYE 3arasbHy AKICTb NPOAYKTY.

3) onTumisauis BUKOPUCTAHHA pecypcis:
3aBAAKM aganTauii KomaHaa MoXKe edeKTUBHile
BMKOPWUCTOBYBATU HAABHI peCypcu Ta 30cepeaKyBaTmcsa
Ha HaMBaXKNUBILUMX 3aBAAHHAX.

3a craHgapTamm Project Management Body of
Knowledge (PMBOK), apanTauia BM3HauyaeTbCA AK
npouec 3MiHM nnaHiB abo meToAiB yNpaB/iHHA
NMPOEKTOM Ha OCHOBi 3MiHM ymoB abo Bumor [15]. Lle
nepegbavyae rHyyke pearyBaHHA Ha 3MiHWM Ta
BUKOPUCTAHHA HOBOI iHGOpMmaLii ansa [AocArHeHHA
Kpawmx pesyabtatie. PMBOK nigKpecntoe BaxKAMBICTb
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NOCTIMHOTO MOHITOPUHIY Ta KOPWUIyBaHHA MJaHIB onA
3abe3neyeHHs yCnilWHOro 3aBepLleHHs NPOeKTy [16].
AfanTauin € BaXKANMBMM enlemeHToM nigxoay Scrum,
Wo 3abesneyye rHyyKictb Ta ePeKTUBHICTb PO3POHBKU
NpoAayKTy. 3aBAAKM 343THOCTI KOMaHOM  LWIBUAKO
pearyBaTv Ha 3MiHW Ta NOCTIMHO BAOCKOHA/IOBATU CBOI
NpoLECcH, MOXKHa AOCAITU BUCOKOI AKOCTI NPOAYKTY Ta
YCMilWHO 3aBEPLNTU MPOEKT B YMOBAX AMHAMIYHOIO
PUHKOBOro  cepegoBuwa. AganTauia  [03BOASAE
KOMaHgji 6yTm 6inbll roToBOW A0 BUK/AWKIB Ta
MOK/MBOCTEN, WO MONXKYTb BWHUKHYTM nif, 4ac
BMKOHaHHA 3aBAaHb, 3abe3Mnevyylounm TakMm YWHOM
FHYYKiCTb MPOEKTY Ta MOro ycnilHy peanisadu,ito.
BucHoBKkKU. CamoopraHisauia poboumx rpyn Ha
npuHUMAax Scrum 3HAYHO MiABWULLYE THYYKIiCTb
NpoekTy, 3abesneuylouM afanTMBHICTbL Ta LWBUAKY
peakuito Ha 3miHW. Le cTae KnouoBMm dakTopom

ycnixy, AKWUA  CNpuUsE He Auwe  AOCATHEHHIO
NMOCTaBNEHUX LiNeWn, ane h NOCUNEHHIO CMPOMOXKHOCTI
KOMaHAM CMpPaBAATUCA 3 CYYaCHUMU  BUKIMKAMMU.
MpuHUMNKM NpPO30pPOCTi, nepeBipkM Ta ajganTauii,
3aKnageHi B Scrum, [03BOMIAKOTL  KOMaHZam
epeKTMBHO pearyBaTl Ha HOBi 06CTaBMHM, NOCTIMHO
BLOCKOHaNoBaTM poboui npouecu Ta Jocaratu
BMCOKMX pe3y/bTaTiB B yMOBaxX AMHamiyHoro bisHec-
cepefosmLa.

Y AnHamiyHoMy 6i3Hec-cepeZoBuLLi, A€ 3MiHM

BifbyBatoTbCA nocTiNHo, 3[aTHICTb KOMaHau
ajantyBatucA Ta npautoBatM  edeKTUBHO  CTaE
BMpILLANbHUM dakTopom ycnixy NPOEKTY.

CamoopraHisauis BUABNAETLCA HE NPOCTO ePEKTUBHOO
CcTpaTerielo, ane M HeobOXiAHICTIO ANAa  AOCATHEHHA
BMCOKMX PE3yNbTaTiB i KOHKYPEHTHMX NepeB.ar.

https://www.agilealliance.org/wp-

Nitepartypa:

1. CraHbKoBCbKa |. M., Muxainos T.0. MnaHyBaHHA NpodeciMHOro 3pocTaHHA B YMOBAX CTanoro po3suTKy. CTanui po3BUTOK CKNAAHUX
COLLiaIbHO-EKOHOMIYHUX CUCTEM B YMOBAX CY4aCHUX 3MiH Ta BUKAMKIB: maTepianun | MixkHapoaHOi HayKOBO-NPaKTUUYHOI KoHdepeH Ll
(m. IBaHO-®PpaHKiBCbK, 16-17 TpaBHA 2024 p.). IBaHO-®paHKiBcbK: IOPHTYHT, 2024. C. 295-297.

2. Agile-manidect po3pobku nporpamHoro 3abesnedyeHHs. Agile Manifesto. 2001. URL: https://agilemanifesto.org/.

3. Hoda R. Self-Organizing Agile Teams: A Grounded Theory. Open Access Te Herenga Waka-Victoria University of Wellington. 2021. DOI:
https://doi.org/10.26686/wgtn.16985179.v1.

4. HodaR., Noble J., Marshall S. Self-Organizing Roles on Agile Software Development Teams. IEEE Transactions on Software Engineering.
2013. Vol. 39(3). Pp. 422-444. DOI: https://doi.org/10.1109/TSE.2012.30.

5. Hoda R., Murugesan L.K. Multi-level agile project management challenges: A self-organizing team perspective. Journal of Systems and
Software. 2016. Vol. 117(1). Pp. 245-257. DOI: https://doi.org/10.1016/].jss.2016.02.049.

6. McAvoy J., Butler T. The role of project management in ineffective decision making within Agile software development projects.
European Journal of Information Systems. 2009. Vol. 18(4). Pp. 372-383. DOI: https://doi.org/10.1057/ejis.2009.22.

7. Cohn M. Succeeding with Agile: Software Development Using Scrum. Boston: Addison-Wesley Professional, 2010.

8. Self-organizing teams - Challenges and Strategies. Agile Alliance. 2016. URL:
content/uploads/2016/01/Self-organizing-teams-Challenges-and-Strategies 0.pdf.

9. Giuseppe D.S. Self-Organizing Teams: A Complete Guide. Agile 42. 2023. URL: https://www.agile42.com/en/blog/self-organizing-
teams.

10. Johannsen R., Zak P.J. Autonomy Raises Productivity: An Experiment Measuring Neurophysiology. Frontiers in Psychology. 2020. Vol.
11(963). DOI: https://doi.org/10.3389/fpsyg.2020.00963.

11. Smith N., Pazos P. Self-Managing Team Performance: A Systematic Review of Multilevel Input Factors. Small Group Research. 2018.
Vol. 49(1). DOI: https://doi.org/10.1177/1046496417710500.

12. Schwaber K., Sutherland J. The 2020 Scrum Guide. Scrum Guides. 2020. URL: https://scrumguides.org/scrum-guide.html.

13. McGreal D., Jocham R. The Professional Product Owner: Leveraging Scrum as a Competitive Advantage. Boston: Addison-Wesley
Professional, 2018.

14. Verwijs C., Schartau J., Overeem B. Zombie Scrum Survival Guide: A Journey to Recovery. Boston: Addison-Wesley Professional, 2021.

15. CraHAapT 3 ynpaBAiHHA NpPOEKTamuM Ta HacTaHoBa A0 3BOAY 3HaHb 3 ynpaBAiHHA nNpoekTamu (HactaHoBa PMBOK). MeHcuabBaHinA:
Project Management Institute, 2021.

16. Fitsilis P. Comparing PMBOK and Agile Project Management Software Development Processes. Advances in Computer and Information
Sciences and Engineering. Springer, Dordrecht. 2007. Pp. 378-383. DOI: https://doi.org/10.1007/978-1-4020-8741-7 68.

References:

1. Stanjkovsjka, I.M., & Mykhailov, T.0. (2024, May 16-17). Planning professional growth in conditions of sustainable development.
Sustainable development of complex socio-economic systems in conditions of modern changes and challenges, Ivano-Frankivsk
National Technical University of Oil and Gas, Ivano-Frankivsk, Ukraine, 295-297.

2. Agile Manifesto (2001). Manifesto for Agile Software Development. https://agilemanifesto.org/

3. Hoda, R. (2021). Self-Organizing Agile Teams: A Grounded Theory. Open Access Te Herenga Waka-Victoria University of Wellington.
https://doi.org/10.26686/wgtn.16985179.v1

4. Hoda, R., Noble, J., & Marshall, S. (2013). Self-Organizing Roles on Agile Software Development Teams. IEEE Transactions on Software
Engineering, 39(3), 422-444. https://doi.org/10.1109/TSE.2012.30.

5. Hoda, R., & Murugesan, L.K. (2016). Multi-level agile project management challenges: A self-organizing team perspective. Journal of

Systems and Software, 117(1), 245-257. https://doi.org/10.1016/].iss.2016.02.049.

74


https://agilemanifesto.org/
https://doi.org/10.26686/wgtn.16985179.v1
https://doi.org/10.1109/TSE.2012.30
https://doi.org/10.1016/j.jss.2016.02.049
https://doi.org/10.1057/ejis.2009.22
https://www.agilealliance.org/wp-content/uploads/2016/01/Self-organizing-teams-Challenges-and-Strategies_0.pdf
https://www.agilealliance.org/wp-content/uploads/2016/01/Self-organizing-teams-Challenges-and-Strategies_0.pdf
https://www.agile42.com/en/blog/self-organizing-teams
https://www.agile42.com/en/blog/self-organizing-teams
https://doi.org/10.3389/fpsyg.2020.00963
https://doi.org/10.1177/1046496417710500
https://scrumguides.org/scrum-guide.html
https://doi.org/10.1007/978-1-4020-8741-7_68
https://agilemanifesto.org/
https://doi.org/10.26686/wgtn.16985179.v1
https://doi.org/10.1109/TSE.2012.30
https://doi.org/10.1016/j.jss.2016.02.049

EaexkTpoHHE HaykoBe (paxoBe BHAAHHS 3 EKOHOMIYHUX HayK «Modern Economics», No47 (2024), 70-75
https:/ /modecon.mnau.edu.ua | ISSN 2521-6392

10.

11.

12.
13.

14.
15.
16.

McAvoy, J., & Butler, T. (2009). The role of project management in ineffective decision making within Agile software development
projects. European Journal of Information Systems, 18(4), 372-383. https://doi.org/10.1057/ejis.2009.22.

Cohn, M. (2010). Succeeding with Agile: Software Development Using Scrum. Addison-Wesley Professional.

Agile  Alliance (2016).  Self-organizing teams - Challenges and  Strategies. https://www.agilealliance.org/wp-
content/uploads/2016/01/Self-organizing-teams-Challenges-and-Strategies 0.pdf.

Giuseppe, D. S. (2023, July 3). Self-Organizing Teams: A Complete Guide. Agile 42. https://www.agile42.com/en/blog/self-organizing-
teams.

Johannsen, R., & Zak, P. (2020). Autonomy Raises Productivity: An Experiment Measuring Neurophysiology. Frontiers in Psychology,
11(963). https://doi.org/10.3389/fpsyg.2020.00963.

Smith, N., & Pazos, P. (2018). Self-Managing Team Performance: A Systematic Review of Multilevel Input Factors. Small Group Research,
49(1). https://doi.org/10.1177/1046496417710500.

Schwaber, K., & Sutherland, J. (2020). The 2020 Scrum Guide. Scrum Guides. https://scrumguides.org/scrum-guide.html.

McGreal, D., & Jocham, R. (2018). The Professional Product Owner: Leveraging Scrum as a Competitive Advantage. Addison-Wesley
Professional.

Verwijs, C., Schartau, J., & Overeem, B. (2021). Zombie Scrum Survival Guide: A Journey to Recovery. Addison-Wesley Professional.
Project Management Institute. (2017). A Guide to the project management body of knowledge (PMBOK® guide).

Fitsilis, P. (2007). Comparing PMBOK and Agile Project Management Software Development Processes. Advances in Computer and
Information Sciences and Engineering. Springer, Dordrecht, 378-383. https://doi.org/10.1007/978-1-4020-8741-7 68.

@ @ Lia poboTa niveHsoBaHa Creative Commons Attribution 4.0 International License

75


https://doi.org/10.1057/ejis.2009.22
https://www.agilealliance.org/wp-content/uploads/2016/01/Self-organizing-teams-Challenges-and-Strategies_0.pdf
https://www.agilealliance.org/wp-content/uploads/2016/01/Self-organizing-teams-Challenges-and-Strategies_0.pdf
https://www.agile42.com/en/blog/self-organizing-teams
https://www.agile42.com/en/blog/self-organizing-teams
https://doi.org/10.3389/fpsyg.2020.00963
https://doi.org/10.1177/1046496417710500
https://scrumguides.org/scrum-guide.html
https://doi.org/10.1007/978-1-4020-8741-7_68

