EaexTpoHHE HayKoBe (haxoBe BUAAHHS 3 €KOHOMIUYHMX HayK «Modern Economics», Ne49 (2025), 119-123
https:/ /modecon.mnau.edu.ua | ISSN 2521-6392

JEL Classification: H11; H19 DOI: https://doi.org/10.31521/modecon.V49(2025)-16

Kraus Nataliia, Dr. Sc. (Economics), Professor, Leading Researcher of Scientific and research part, Bohdan
Khmelnytskyi National University of Cherkasy, Cherkasy, Ukraine

ORCID ID: 0000-0001-8610-3980
e-mail: k2205n@ukr.net

Kraus Kateryna, Cand. Sc. (Economics), Assosiate Professor, Senior Research Officer of Scientific and
research part, Bohdan Khmelnytskyi National University of Cherkasy, Cherkasy, Ukraine

ORCID ID: 0000-0003-4910-8330
e-mail: k23k@ukr.net

Marchenko Oleksandr, Cand. Sc. (Economics), Assosiate Professor, Associate Professor of the Department
of Law and Finance, Poltava institute of economics and law higher education institution “Open international

nn

university of development people “Ukraine””, Poltava, Ukraine

ORCID ID: 0000-0002-3342-0525
e-mail: alexmarchenko1954@gmail.com

Actualization of “Smart” Ecological Franchising in the System of International Economic Business
Relations

Abstract Introduction. Franchising is currently a popular form of business, especially among small and medium-sized
enterprises. For Ukrainian entrepreneurs, this form of business is interesting and valuable in terms of its cost-effectiveness and
stability, especially under the conditions of martial law in the country.

The purpose of the article is to highlight the key features of the development of ecological franchising in the context of
the digitalization of business relations in post-industrial countries.

Results. The priorities of "smart"” ecological franchising in the conditions of economic convergence are considered:
sustainability in franchising, energy saving, zero waste, energy efficiency, environmentally friendly packaging, organic gardening,
reduction of food waste. The existing forms and types of franchising in the conditions of globalization are presented. The results
of the innovations brought about by ecological franchising are substantiated. These include changes in standards for continuous
improvement and innovation in environmentally friendly activities; the use of biodegradable packaging options; inventory
tracking, portion control and donation of unsold food; a focus on natural lawn care, composting and the use of environmentally
friendly products. It was found that the use of environmental franchising opportunities has every chance of achieving
socio-economic effects by saving resources for conducting and scaling an environmentally friendly business; strengthening
competitive positions in the market; the application of new progressive technologies that will allow producing innovative goods
and providing new types of services in the conditions of increased economic convergence and digitalization of business processes.

Conclusions. The further development of ecological franchising in Ukraine is necessary in part to rebuild the economy,
but currently it faces a number of challenges, such as obtaining affordable loans, possessing the necessary knowledge in part to
conduct ecological e-business, low level of financial literacy, and institutional imperfection of ecological franchising.

Keywords: “smart” ecological franchising, business models, international relations, economic business interactions,
franchising e-business, scaling ecological business.
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0CcobIUBOCME  PO3GUMKY  €KON02IUHO20 (Dpandaiizuney 6 ymosax yugposizayii ma eipmyanizayii 0i3nec-6IOHOCUH 8 OesKUX
nocminoycmpianeHux Kpainax ceimy. Y cmammi posensnymo npiopumemu, wo RpOCMENCYIOMbCS 8 “DO3YMHOMY” eKono2iuHOMY
@panuaiizuney 6 ymogax eKoHOMiuHOI KOHeepeenyii: cmanicmv y (panyati3unzy, eKkoio2iuHo Yucme NAKy8amHs, 0e3gioxXoOHicmb,
eHep20oua0Uueicms, eHepeoeheKmuHicmy, OpeaniuHe cadiGHUYME0, 3MEHUIEHHSL XaPUOo8uUx 6i0X0016. popmu [ 6UOU PPaAHYAli3UHEY 8
ymosax enobanizayii. O6IPYHmMoOSano pe3ynomamu HoO8ayill, wo Hece 3 coboio exonoziunuil panyaiizune. Mosa tide npo 3miHu 8
cmanoapmax 0asi 6e3nepepeHoc0 B600CKOHANCHHS MA [HHOBAYIU Y eKONOSIMHO YUCmill OislbHOCMI; SUKOPUCMAHHI 0I0102i4HO
PO3KIAOHUX 8APIAHMIE YNAKOGKU,; GI0CMENCEHHS 3aNACi8, KOHMPOIb NOPYIl | NONCEPMBYSAHHA HENPOOAHOT IiC; 30CePe0CeH s Ha
npUpOOHOMY 00215101 3a 2A30HAMU, KOMROCHYBAHKI | UKOPUCMAHHI eKONO2IMHO YUCMUX NpooyKmig. 3’c06ano, wo 8UKOpUCMAanHs
MOJCIUBOCEN  eKONO2IUH020 (Ppanyati3unzy Mae 6ci waucu 00380AUMU OOCASHYMU COYIANbHO-eKOHOMIYHUX eheKmia Wiaxom
EeKOHOMIT pecypcig 0ist 6e0eHHs | MACUIMAby8anHs eKONI02IUH020 OI3HeCy; NOCUNEHHS. KOHKYPEHMHUX NO3UYIl HA PUHKY; 3ACMOCYHKY
npoepecusHux mexHonoeit, wo 0adyms 3Mo2y NPOOYKY8amu iHHOBAYIIHI Moeapu ma Haoamu HOGi 6UOU NOCIY2 8 YMOBAX NOCUNEHOT
eKOHOMIUHOI KOHeepeeHyll | yudposizayii Oiznec-npoyecie. Y cmammi UCIO06IEHO OYMKY HPO me, W0 NOOATbUWUL PO3GUINMOK
eKonoeiuno2o gpanuaiizuney 6 Yipaiui € HeoOXiOHuM 6 yacmuHHi 8i00Y006U eKOHOMIKY, ale HApasi GiH 3IUMOEXYEMbCS 3 HUZKOH
BUKIUKIG MA NpobieM HA KWMAaim OMpUMAHHA OOCMYNHUX KPeOumis, GOA0OIHHA NOMPIOHUMU 3HAHHAMU 6 YACMUHHI BeOeHHs
EKON02IUH020 e-DI3HeCy, HUZbKUM PIBHEM QIHAHCOB0I 2PAMOMHOCTI, IHCMUMYYITIHOI HEOOCKOHANICIIO eKO02IUHO20 (PPaHUAU3UHSY.

Knrouoei cnoea: ‘posymnuil”  exonociynuil - panmuauzune; 6iznec-mooeni;  MIJCHAPOOHI  BIOHOCUHU; eKOHOMIUHI
0i3HeCc-63aEMO0IT; Ppanyatizuneo8ull e-0izHec; MAcumaby8ants eKoi02iuHo20 OizHec).

JEL Classification: F20; F21; F41; F47.

Statement of the problem. Franchising has long been  content of existing forms and types of franchising in the
recognized worldwide as one of the most convenient conditions of globalization. To identify the priorities,
models for SME development. It allows minimizing risks ~ which are followed in " smart" ecological franchising in
for entrepreneurs who are just starting their business the system of international economic business relations.
[13, p. 49]. Franchising is an intellectual property product Outline of the main research material. It is natural
that is implemented at the expense of national investors  that the share of Ukrainian franchises is growing
and allows you to create a network of enterprises witha  systematically, since the Ukrainian franchise business
single brand inside and outside the European Union [4, p. model better takes into account local realities.
132]. Franchising created in Ukraine is more adaptable to local

Franchising is most widespread in the USA. In  market requirements. Ukrainian franchises (about 30% of
Germany, SMEs are an important structural component the total number) can already compete with foreign
of the economy and form a reserve for existing and new ones. Domestic franchises have a comprehensive
franchise systems. In the UK, the development of business development program and support after the
franchising has been facilitated by income growth and launch of the franchise project: local marketing,
the transition from manufacturing to services. Poland  accounting, logistics and training. Ukrainian franchisors
and France are the leaders in the number of franchise  do everything to ensure that the franchisee buys their
networks in Europe. In Ukraine, there is a demand for  franchise and cooperates on a long-term basis [5, p. 148].

franchises from organizations and shopping centers that For the post-war recovery of the Ukrainian economy
are lessors of premises, so successful franchises are and the work of small and medium-sized businesses,
always needed [3, p. 91]. ecological franchising can become an effective tool that

Analysis of recent research and publications. The  will contribute to the expansion of small businesses and
names of N. Andreeva, V. Kozlovtseva [2], A. Babik [16], accelerate their digitalization. Thanks to ecological
A. Botti [17], K. Buylova [12], A. Bondarenko [3], G. franchising it is possible to solve a number of problems
Volyanyk [15], T. Grigorenko [5], N. Gorin, S. Oginok [4],].  faced by small businesses in the conditions of martial law.
Ilyashenko [6], L. Ivashyna [13], Kh. Konovalova [8], N. =~ We are talking about increasing investment flows for
Koziy [7], N. Kraus, K. Kraus, O. Marchenko [9], V. Melnyk, independent modernization, digitalization of business
L. Skibitska [11], M. Toniuk [14] and others. At the same  processes and modernization of equipment necessary for
time, a significant number of problems, such as the production of goods and provision of services. Ecological
priority of the development of "smart" environmental franchising provides an opportunity to combine the
franchising in the context of increased international advantages of small and large business [15, p. 212].
business cooperation, remain insufficiently addressed. It is worth mentioning the interpretation of ecological

Formulation of research goals. To identify the main  franchising by the Ukrainian scientist I. lliashenko, who
features of the development of ecological franchising in  suggests understanding it as "a type of market relations
the conditions of digitalization and virtualization of  built on a classical scheme, but the activities of
business relations in some post-industrial countries of the  franchisees and franchisors are aimed at ecology,
world. Pursuing the goal of finding promising and rapid  environmental protection and healthy lifestyle" [6, p.
models of reconstruction of the post-war national 122]. Types of environmental franchising through the
economy, we set the goal to analyze the scientific vision  prism of business activities are presented in Figure 1.
of domestic researchers, in particular, the development At the same time, there are such types of ecological
of potential types of ecological franchising in the franchising as marketing, conversion, remote, extended,
conditions of martial law in Ukraine. To try to reveal the = combined, mixed, and product distribution. Forms of
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payment for using the franchise are a lump sum,
combined payments and royalties [2, pp. 10-12]. The
views of N. Koziy, V. Kizilov, and D. Kizilov are valuable in a
scientific sense, as they propose to classify the following
areas of franchise: public catering (cafés, coffee shops,

restaurants, bakeries, canteens, pizzerias, street food);
services (sports clubs, beauty salons, travel agencies,
dance schools, foreign language schools for children and
adults, salons, schools, development clubs, etc.); retail
trade (online and offline stores selling food and goods) [7,
pp. 48-49; 5, p. 146].

Ecological product franchising

Service environmental
franchising

Types af environmental
franchising

Industrial ecological franchising

Industrial ecalogical franchising

Ecological business format

Figure 1 — Types of ecological franchising through the prism of areas of activity in the context of economic
convergence according to I. lliashenko

Source: compiled based on the source [6, p. 123]

At the beginning of 2022, there were 592 franchisor
companies operating in Ukraine, with 24,000 franchise
outlets. During the first year of the war, at the end of
2022, the status of scaling companies through franchising
was: 43% were actively selling franchises, 23% were on
pause but updating and planning to sell, 20% were
planning to continue scaling after victory, and 14% were
on pause. At the end of 2022, the most attractive
countries for scaling Ukrainian businesses were: Poland

(57%), Germany (17%), Czech Republic (17%), USA (14%),
Kazakhstan (14%), France (12%), Uzbekistan (12%), Spain
(9%), Canada (6%)[1].

In 2023, 180 franchise points were opened in EU
countries. Poland remained the most popular (78.6%),
5.5% of the total number of franchise points were
opened in the Czech Republic, 2.7% in Moldova and 1.6%
in Lithuania [8]. The priorities that can be followed in
"smart" environmental franchising in the context of
economic convergence are presented in Tab. 1.

Table 1 Priorities that can be traced in “smart” environmental franchising in the context of economic
convergence

The syllable on which the
emphasis is placed

Innovations and changes

Achieving the result

1 2 3
Sustainability in franchising |Changes in standards for continuous | Franchising allows you to reduce your carbon
improvement and innovation in [ footprint and increase your appeal to

environmentally friendly activities

environmentally conscious customers

Energy-efficient lighting Involving alternative energy sources in|Strengthens brand reputation
business
Eco-franchising in zero-waste |A combination of consumer demand,|Reducing waste, reducing carbon emissions,
retail. Example, American regulatory pressure, and a growing | promoting eco-products and eco-services

company Litterbox.com

awareness of the need for businesses to
make a positive contribution to the
environment

Transition to environmentally
friendly packaging

Biodegradable packaging options. Containers
and utensils made from plants

Compostable and reusable

Eco-franchise for organic and
sustainable gardening services.
Example, British company
Green Gardener

Focus on natural lawn care, composting, and
using eco-friendly products

Gaining a loyal customer base by embracing the
concept of sustainability as more homeowners
and businesses seek eco-friendly alternatives to
their landscape design needs

Reducing food waste is an
important component of
sustainable practices. Example,
Danish company Too Good to
Go

Inventory tracking, portion control, and
donating unsold food significantly reduces
the amount of waste a franchise produces.
They offer food at a reduced price

Participating in organic waste composting
initiatives transforms potential landfill food into
valuable resources for community gardens,
reinforcing a commitment to environmentally
conscious activities

Source: compiled based on sources [18; 16; 17; 9].
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Further development of ecological franchising is
partly necessary to rebuild the country's economy, but it
currently faces a number of challenges - obtaining
affordable loans, possessing some of the knowledge

necessary to conduct ecological business, low level of
financial literacy, institutional imperfection of ecological
franchising. Modern forms and types of franchising in the
context of globalization are presented in Figure 2.

Direct franchising

Rewversed or inverse "‘\\

Forms of franchising in the context
of globalization

/ 5oft franchising

Master franchise

L

Subfranchising

Tepes af franchising in the context of globalization

_.-'—""'-'_FH_\_\_\_‘_‘—H.

T

Industrial Freight

Business format Service

Figure 2 — Modern forms and types of franchising in the context of globalization

Source: grouped by source [3, p. 88; 15, p. 213, 2].

Researchers N. Kryvokulska and Y. Bohach emphasize
that ecological franchising provides maximum growth of
the quality of life, supports balanced and sustainable
development of territories, preserves the environment,
promotes the spread of ecologically balanced types of
production and defends the issue of environmental safety
[10, p. 356]. At present, however, an obstacle to the
development of environmental franchising in Ukraine is
the imperfect legal mechanism for the formation and
implementation of franchise relations [3, p. 92].

"It is advisable to develop franchising in the field of
services related to the inspection of technological
equipment in production, the choice of the most rational
method of its replacement, especially modernization; the
health care sector is socially necessary, primarily to
provide assistance in areas of environmental disasters
and when working in extreme and harmful conditions"
[12, p. 63]. Manufacturing franchises for small businesses
allow the franchisee-partner to produce the same
product under the same brand, using the same
technologies, and at the same time with his own profit
[3, p. 88].

It is worth noting that there are a number of
problems with the environmental franchisor regarding
the strict compliance of the environmental franchisee
with the standards applicable to its type of activity.
Compliance with the standards is monitored by the
eco-franchisor through digitalized periodic inspections. In
this way, the eco-franchisor monitors the quality of the
services/goods offered to the consumer and may
sometimes require the eco-franchisee to ensure that his
personal characteristics and behavior are in compliance
with the institutional rules applicable to the
eco-franchisor. The Eco-franchisee must understand that
compliance with the standards is important in his own
interest. The inefficiency of the eco-franchisee is not only
dangerous for him, but also indirectly affects the whole

eco-franchise network, especially the brand and market
reputation, which reduces the efficiency and sometimes
closes the business [7, p. 49].

"Relations under an ecological franchising agreement
presuppose high ethics of business relations, which
exclude attempts to transform into pyramid schemes, i.e.
to expand and sell distribution networks. The essence of
ecological franchising is to run one's own business, the
essence of networks is to sell parts of the network and
attract as many participants as possible" [6, p. 123]. In
order to accelerate the spread of environmental
franchising in the domestic market, it is worth developing
and strengthening the legislative component that would
regulate franchise relations and allow disclosure of real
information about the financial condition of the
franchisor enterprise, since Ukrainian legislation does not
guarantee financial security and profitability of
investments in franchise business, which creates an
unfavorable investment climate for foreign franchisees
[11, p. 93].

Support of environmental franchising by state
institutions in the near future can create new jobs and
thus reduce unemployment, contribute to the
development of new ideas, technologies and methods of
running small and medium environmental businesses,
make the state's influence on the environmental
development of various types of activities in general
more effective, and also help attract significant foreign
and domestic investments in the development of the
national economy [14, p. 689] and accelerate its post-war
reconstruction.

Conclusions. Using the opportunities of ecological
franchising allows to achieve socio-economic effects by
saving resources for conducting and expanding ecological
business, strengthening competitive positions in the
market of ecological business, applying new advanced
technologies that allow to produce innovative goods and
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provide new types of services in conditions of increasing
economic convergence and digitalization of business

finding measures and tools to support ecological
franchising aimed at supporting the environment and

processes. ecological franchising aimed at supporting and
Despite the already existing scientific achievements, it  implementing clean and high technologies.
is important to conduct future researches aimed at
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