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Formation of anti-crisis potential for economic development of agricultural enterprises

Abstract. Introduction. This article examines the conditions for forming the anti-crisis potential of agricultural
enterprises' economic development. It considers the theoretical provisions for restoring the anti-crisis potential of agricultural
enterprises' economic development under martial law and macroeconomic instability. The economic essence of anti-crisis
potential as an integrative category that characterizes agricultural enterprises’ ability to ensure anti-crisis stability, production
continuity, and investment activity in crisis conditions is substantiated.

Purpose. The study aims to establish a scientific approach to developing the anti-crisis potential of agricultural
enterprises, ensuring adaptive stability in the face of macroeconomic instability, military risks, disrupted logistics chains,
inflation, and changing agricultural markets.

Results. The formation and restoration of anti-crisis potential is determined to be a multi-component process. This
process includes financial, resource-production, energy-technological, export-logistics, investment-innovation, and coordination
components. The interaction of these components forms the systemic adaptation of agricultural business entities to
macroeconomic instability in the country. The study analyzes the impact of destabilizing factors, such as inflation, production
losses, logistical disruptions, military risks, price volatility, and rising energy costs, on the anti-crisis resilience level of Ukrainian
agricultural enterprises. The study proves that the combined effect of macroeconomic and military factors decreases the
liquidity, profitability, and investment capacity of enterprises while stimulating changes in their economic behavior and
adaptation strategies.

Conclusions. The integration of a set of tools into a single anti-crisis coordination system for the economic development
of agricultural enterprises ensures the restoration of production potential, stabilization of cash flows, and long-term investment
orientation. The strategic directions of the enterprises’ economic development are determined based on an adaptive anti-crisis
potential model focused on increasing resource efficiency, technological modernization, activating investments, and reducing the
risks of economic activity in the context of the agricultural sector crisis.

Keywords: anti-crisis potential; economic development; agricultural enterprises; adaptive resilience; liquidity;
profitability; investment capacity; macroeconomic instability; military risks; logistics chains; price volatility; inflationary
processes; transformation of agricultural markets.
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Binivenko LI, [g0KTop eKOHOMIYHMX HayK, mpodecop, 3aBiayBay Kadeapu eKOHOMIKH,
JHinponeTpoBCbKUH JiepKaBHUN arpapHO-eKOHOMiIYHUH yYHiBepcUuTeT, M. [lHinpo, Ykpaina
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dopMyBaHHA AaHTUKPHM30BOTr0 NOTEHIialy eKOHOMIYHOr0 PO3BHUTKY CiJIbCbKOTrOCHOAApChbKHX
NiANPUEMCTB

AHomayia. Y cmammi docaidxceHo ymosu @HOpMYye8aHHS AHMUKPU308020 NOMEHYIA/Ny eKOHOMIYHO20 pO3BUMKY
cinbcbKozocnodapcoKux nidnpuemcms. Pozeasinymo meopemuuHi nosoxceHHss wodo @dopMmysaHHsi ma 8i0HO8/1EHHS
AHMUKpU308020 NOMEHYIANTY eKOHOMIYHO20 PO38UMKY CilbCbKo20cnodapcbkux nidnpuemMcme 8 ymMosax 80EHHO20 CMAHy ma
MaKpoeKkoHoMiYHOI HecmabinbHocmi. O6TPYHMOBAHO eKOHOMIYHY CYMHICMb AHMUKPU308020 NOMeHyiany sk iHmezpamugHoi
Kamezopii, o xapakmepu3ye 30amHicmb CifbCcbko2ocnodapcbkux nidnpuemcme 3abesnedygamu aHMUKpU308y cmilikicmo,
8UpOBHUYY be3nepeps8Hicmb ma iHeecmMuyiliHy AKMUBHICMb y KpU308UX YMOBAX.
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Busnauero, wo gopmysarHs ma 8i0HO8AEHHA AHMUKPU308020 NOMeEHYIANY € 6a2aMOKOMNOHEHMHUM NPOYEcoM, KUl
8K/104a€e PiHAHCO8BY, pecypCHO-8UPOGHUYY, eHep2emu4YHO-MeXHO102IYHY, eKCNOPMHO-/A102iCmMUYHy, iHeecmuyitiHo—-iHHO8ayiliHy
ma koopduHayiliHy ckaadosi, 83aemo0isi sAKux 3abe3nevye cucmemHy adanmayil azpapHux cy6’ekmis 2ocnodaproeauHs Ao
MAKpOeKOHOMIYHOI HecmabinbHocmi.

IIpoananizosaHo enaue decmabinizayitiHux 4YUHHUKIG, 30kpema IH@PAYi, empam eupobHUYmMea, 102icMUYHUX
nopyuleHb, B0OEHHUX PU3UKI8, K0/1usaHb YiH (YiHo80I 8osamuibHOCMI) HA CiAbCbKO20CN00AapcbKy npodyKyilo ma 3pocmaHHs
8uUmMpam Ha eHepa0pecypcu, Ha piseHb AHMUKPU3080i cmilikocmi cinbcbkozocnodapcbkux nionpuemcma Ykpainu.

JlosedeHo, wo cuHepzemu4Ha Oig MAKpOEKOHOMIYHUX | B0€HHUX (PaKMoOpie 3YMOBMIOE 3HUNMCEHHS JIK8IOHOCMI,
peHmabesbHocmi ma iHeecmuyiiiHoi cnpomosxcHocmi nionpuemMcms, 600HOYAC CMUMYAH0I0YU 3MIHU 8 IX eKOHOMI4HIl noeediHyi
ma adanmayiliHux cmpamezisix.

06rpynmosaHo, wo inmezpayist cykynHocmi incmpymenmis y eQuHy cucmemy aHmukpu3oeoi koopduHayii ekoHoOMiuHO20
pPO3BUMKY CiAbCbKO20CN00apCbKUX nionpuemcms 3abe3nevye 8i0H08/1eHHS 8UPOGHUY020 nomeHyiaty, cmabinizayiio 2powogux
nomokie ma iHgecmuyiiiHy cnpsimMosaHicms y 00820cmpoKogomy nepiodi.

BusnaueHo cmpameziyHi HanpsMu eKOHOMIYHO20 po3sumky nidnpuemcme Ha 3acadax adanmueHoi modeni
aHMUKpU308020 nomeHyiasny, opienmosaHoi Ha nidsuwjeHHs egekmusHOCMI BUKOPUCMAHHS pecypcis, MexHO/102i4Hy
ModepHizayito, iHeecmuyitiHy akmugizayito ma 3HUXCeHHS pusukig 2ocnodapcukoi disbHOoCcmi 8 yMosax Kpusu a2papHoz20
cekmopy..

Knawyosi caoea: anmukpusosull nomeHyiasn; eKOHOMIYHUU PO3BUMOK; CiabCbKo2ocnodapcbki nidnpuemcmsa;
adanmayitiHa cmilikicmb; AikgiOHICMb; peHmabeabHicmMy,; iHBeCMUYIIHA CNPOMONCHICb; MAKPOEKOHOMIYHA HeCMAaObi/ibHICMb;
BOEHHI PUBUKU; /102iCMUYHI 1AHYI02U; YIHO8A 80/1aMUAbHICMY; IHPASYITHI npoyecu; mpaHc@opmayist azpapHuUX puHKIe.

JEL Classification: Q12, Q14, D81, G32, 013, 044

Formulation of the problem. The modern the center of attention of domestic scientists who
development of agricultural enterprises in Ukraine occurs  conduct research within several scientific areas, in
amid deep macroeconomic changes, structural particular, the anti-crisis economy of enterprises, the
imbalances in the agricultural market, military-economic  financial stability of the agricultural sector, the adaptive
risks, and an unstable financial and credit environment.  development of agribusiness and economic resilience. D.
Traditionally, the agricultural sector acts as a stabilizing  Kozlovsky made a significant contribution to developing
lever of the national economy. It forms a significant the theoretical foundations of anti-crisis enterprise
share of gross added value, export revenues, and management. He formed a systematic approach to anti-
employment, determining its strategic role in ensuring crisis management as an economic category, which
the state's economic security. includes financial stabilization, restoration of solvency,

Increased turbulence in the external economic and ensuring the long-term economic stability of
environment significantly affects the functioning of business entities. His work provides a methodology for
agricultural enterprises in Ukraine, leading to an diagnosing crisis situations based on financial and
exacerbation of crises in production and financial economic indicators and proposes a mechanism for
activities in the agricultural sector. Military risks, adapting enterprises to destabilizing external factors,
macroeconomic instability, inflation, disrupted logistical forming the basis for studying the anti-crisis potential of
supply chains, fluctuating world agricultural prices, and  agricultural enterprises.
limited access to financial resources significantly reduce N. Trusova, N. Polishchuk, A. Sakun, O. Prystemsky,
the economic sustainability of agricultural enterprises and I. Lunkina studied the conceptual principles of the
and hinder their long-term development. Under these anti-crisis development of enterprises and developed a
conditions, forming and restoring anti-crisis potential model for forming an anti-crisis coordination system at
becomes key. This potential is an integral economic lever  Ukrainian enterprises. This model is based on integrating
that can adapt business entities to destabilizing factors  financial, production, and innovation instruments to
and ensure the continuity of reproductive processes. stabilize activities. This allowed the scientists to

In the modern economic paradigm, anti-crisis substantiate the architecture of the enterprise's anti-
potential is considered not only a tool for overcoming crisis mechanism as a set of interconnected economic
crises but also a strategic basis for restoring the elements that respond to crisis phenomena.
economic development of agricultural enterprises. This In the context of the agricultural sector, I. Mykolenko
approach considers economic stability and resource  made a significant contribution to the study of anti-crisis
security. In conditions of military challenges and processes by substantiating the specifics of anti-crisis
restrictions, it transforms the cost structure to increase  functioning of agricultural enterprises in a market
production volumes, improve export channels, and economy. These enterprises are vulnerable to external
mitigate the uncertainty of economic activity. This shocks due to seasonality of production, dependence on
necessitates rethinking approaches to coordinating the natural and climatic conditions, and fluctuations in
economic development of agricultural enterprises agricultural prices. This vulnerability can be mitigated by

through the lens of anti-crisis restoration. increasing the efficiency of resource potential and
Analysis of recent research and publications. The optimizing costs [4].
problem of forming the anti-crisis potential of the At the same time, R. Sharanov emphasizes that anti-

economic development of agricultural enterprises is in  crisis potential should not be considered as a set of
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individual indicators, but rather as an integral
characteristic reflecting an enterprise's ability to allocate
resources, mechanisms, and processes that ensure
stability and development amid crisis fluctuations [7].
The author justifies the need to form a system
architecture of anti-crisis potential that includes a
resource base (financial, production, and material
resources); organizational mechanisms (monitoring and
diagnostic systems); anti-crisis management modules
(strategies, procedures, and management decisions); and
adaptation tools (diversification programs, cost
optimization, and innovative and digital solutions) [7].
This approach unifies the assessment of enterprises' anti-
crisis capacity in the agricultural sector and creates a
mechanism that ensures a systemic response to sudden
economic changes. Sharanov believes the fundamental
economic factors of anti-crisis resilience are production
diversification, business process digitalization, financial
flexibility, and innovative agricultural production
modernization. These factors aim to form strategic
directions for adapting agricultural enterprises to an
unstable macroeconomic environment. At the same
time, |I. Nechaeva and L. Shytikova note that the
innovative component of anti-crisis potential, realized
through the use of economic instruments for the
development of enterprises (particularly in the
agricultural sector), is actualized through the integration
of digital technologies and the modernization and
transformation of production. This occurs under the
influence of factors that ensure the economic stability of
enterprises in crisis conditions [5]. A group of scientists
proves that the innovative development of the
agricultural sector is key to increasing enterprises'
resilience to external and internal shocks. In the context
of anti-crisis potential, enterprises that actively
implement innovations, such as modernizing production
processes, applying digital technologies and automation,
and using modern agricultural technologies, can adapt
more effectively to unstable market conditions, price
changes, logistical constraints, and inflationary risks [14].
This is directly correlated with the energy-technological
and investment-innovative components of anti-crisis
potential.

In conditions of a war economy, V. Kirsanova
substantiated a scientific and applied approach to anti-
crisis enterprise functioning, determining systematic
enterprise state diagnostics as the basis for forming an
effective anti-crisis strategy to maintain economic
stability and predict development trajectories [1].
However, despite the conceptual basis of the scientific
paradigm of the anti-crisis potential of agricultural
enterprise economic development, scientific discourse
does not sufficiently address global shocks and crisis
factors affecting resource efficiency and innovation in
the agricultural sector.

Formulation of research goals. The purpose of the
study is to substantiate a scientific approach to the
formation of the anti-crisis potential of economic

development of agricultural enterprises, which ensures
the adaptive stability of economic entities in conditions
of macroeconomic instability, military risks, disruption of
logistics chains, inflationary processes, and
transformation of agricultural markets.

Presentation of the main research material. The
restoration of anti-crisis potential for the economic
development of agricultural enterprises under martial
law is a complex, multifaceted process involving the
mobilization of internal reserves, the diversification of
financing sources, the optimization of production costs,
the introduction of innovative technologies, and the
improvement of resource efficiency. The economic
purpose of this process is to restore agricultural
enterprises' ability to generate stable income and
liquidity, engage in investment activities, and maintain
competitiveness amid crisis and changes in the
agricultural market. Studying the impact of anti-crisis
factors on the economic capacity of agricultural
enterprises is especially important since their combined
effect determines the trajectory of restoring production
potential and financial balance. Anti-crisis factors—
including macroeconomic stabilization, state support for
the agricultural sector, digitalization of business
processes, and development of business models on an
innovative production platform adapted to military and
logistical challenges—form the basis for a scientific and
applied approach to restoring anti-crisis potential. This
approach is key to increasing the economic stability and
adaptability of agricultural enterprises in Ukraine and
ensuring the stable functioning of Ukraine's agricultural
sector amid the crisis transformation of the national
economy.

In a war economy, N. Trusova, N. Zakharova, and I.
Kohut argued that increasing the anti-crisis potential of
agricultural enterprises requires implementing risk-
oriented management. This approach involves
systematically identifying, assessing, monitoring, and
responding to risks. This type of management not only
eliminates the consequences of a crisis, but also predicts
risk phenomena and adapts enterprises to changing
external environments. This adaptation is key to
sustainability and long-term development. Additionally,
the authors prove that the sustainable economic
functioning of agricultural enterprises cannot be
achieved without an active management policy that
integrates risk elements into the management system.
Thus, the anti-crisis potential of economic development
is formed not only through risk neutralization, but also
through constructing sustainable business models
capable of withstanding long-term external shocks [16].

A modern agricultural enterprise operates under the
simultaneous influence of macro- and micro-level risks,
such as macroeconomic instability, inflationary
processes, currency fluctuations, changes in tax and
agrarian policy, market competition, and production and
technological restrictions. The multifactorial nature of
these risks creates the need for comprehensive anti-crisis
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measures that consider all levels of economic impact
[17]. In terms of protecting competitiveness as a function
of anti-crisis management in a risky farming
environment, this is achieved by increasing production
productivity, optimizing costs, updating the material and
technical base with innovations, and diversifying
production and sales markets. These elements comprise
the production and investment-innovation components
of anti-crisis potential, ensuring the enterprise's ability to
maintain its market position during crisis periods [17].
Given the current state of the agricultural sector,
enterprises must transition to an adaptive model of
economic development. This model involves monitoring
the external environment, assessing risk factors, and
promptly adjusting production and financial strategies.
This approach is directly related to the coordination
component of anti-crisis potential because it ensures
consistent management decisions and a quick response
to changes. Ensuring the competitiveness of agricultural
enterprises under conditions of multifactor risk requires
a comprehensive approach integrating financial stability,
production efficiency, innovative development, risk
management, and institutional support. This approach
creates a comprehensive anti-crisis system for the
economic development of agricultural enterprises. In
modern economic science, anti-crisis potential s
considered an integrative system including financial,

production-resource, innovation-technology, and
coordination components [2; 3; 1].

The financial component determines the liquidity,
solvency, financial flexibility, and investment capacity of
agricultural enterprises. This is critically important during
times of market instability. The resource-production
component encompasses land, materials, technology,
labor, and energy resources, ensuring the continuity of
the production process and forming the basis of
economic stability in agricultural production. The
innovative and technological component reflects the
implementation of digital technologies and the
modernization of production, as well as innovative
agricultural technologies, which increase the efficiency of
economic entities and reduce their vulnerability to crisis
factors. The coordination component, in turn,
characterizes the quality of strategic planning, anti-crisis
scenarios, and adaptive decision-making in uncertain
conditions [1].

It should be emphasized that the structural
components of anti-crisis potential are closely
interconnected and interdependent, forming a holistic
system that stabilizes the economy. Disrupting the
balance of even one component decreases the overall
level of anti-crisis potential and increases the risk of
financial and economic instability among agricultural
enterprises (Table 1).

Table 1 Architecture of the components of the anti-crisis potential of economic development of agricultural

enterprises

Level of resilience

Component Constituents Economic value S .
of anti-crisis potential
Lo . Ensyrgs the .ab||!ty to cover. C“"‘?’?t Medium-high (depends on access
. . Liquidity, capital structure, | liabilities, maintain solvency in crisis .
Financial - : L ) . to credit, government support
creditworthiness conditions and make investments in the .
. . and stability of cash flows)
restoration of production
Allows to maintain the continuity of the
- S Average (decreased due to war
. . production process, optimize the use of .
Resource- Capacity, technological S . losses of production
. - - resources and minimize production | .
production efficiency, logistics - - infrastructure  and  resource
losses in conditions of shocks and e
o restrictions)
restrictions
e . Cpntnbutes fco adaptation 'Fo enerey Medium-low (constrained by high
Digitalization, modernization | risks, reduction of production costs, .
Energy and ; . ; L costs of energy carriers and
of production, R&D, energy | increase of technological flexibility and | " . .
technology e " - . limited investments in
efficiency competitiveness of the enterprise in | . .
" - - innovation)
conditions of instability
Diversification of sales Ensures stability of product sales,
markets, transport : . -
. o reduces dependence on internal market | Medium-low (vulnerability to
. infrastructure, logistics S - . . o
Export-logistics restrictions, increases foreign exchange | blocking of logistics routes and
channels, contractual . . L .
. . earnings and resistance to logistical | high transport costs)
relations, supply chain - > .
disruptions under martial law
management
Investment activity, access to | Forms the basis for long-term economic
Investment and financial resources, | recovery, increases productivity, | Average (gradual growth due to
. . innovative projects, grant | stimulates technological renewal and | international support programs
innovation ) i . . o ) )
financing, introduction of | ensures structural modernization of | and grant financing)

new technologies

agricultural production

Coordination

Risk management, strategic

planning, adaptive
management, anti-crisis
strategies, managerial
flexibility

Ensures rapid response to crisis events,
consistency of management decisions,
effective coordination of resources and
forecasting the trajectory of economic
development of enterprises

High (strengthened by the need
for adaptive management in
conditions of military and
economic risks)

Source: developed by the authors based on data [1; 4; 8; 10; 11; 12; 16; 18]




EarekTpoHHE HayKoBe (paxoBe BHUAAHHS 3 eKOHOMIYHUX HayK «Modern Economics», No55 (2026), 65-71
https://modecon.mnau.edu.ua | ISSN 2521-6392

In the context of martial law, the anti-crisis stability of
agricultural enterprises is shaped by a variety of
interconnected macroeconomic, production, and market
factors that influence their ability to adapt to economic
crises.

The agricultural sector is particularly vulnerable due
to its dependence on natural resources, logistics
infrastructure, energy supply, and foreign economic
markets. These factors significantly increase the riskiness
of economic activity and reduce the level of anti-crisis
stability of enterprises under martial law.

Inflation is a significant destabilizing factor that
directly affects the growth of agricultural product costs
by increasing the prices of material and technical
resources, fertilizers, plant protection products, fuels,
lubricants, and equipment. Inflationary processes lead to
an imbalance between enterprises' costs and incomes,
decreasing the profitability of production and restricting
investment  opportunities. This complicates the
restoration of financial balance in crisis conditions. In the
long term, inflation reduces enterprises' liquidity and
increases the risk of financial instability [15; 1].

The second critically important factor is production
losses. In martial law, these losses are caused by the
destruction of production infrastructure, the mining of
agricultural lands, a shortage of labor resources, and
limited access to material and technical support.
Reduced production volumes directly lower enterprises'
income levels, worsen their financial results, and reduce
their internal resources for forming anti-crisis potential.
Additionally, instability in production processes increases
operational risks and reduces the efficiency of utilizing
resource potential [15; 18].

Logistical disruptions significantly impact anti-crisis
resilience. These disruptions are manifested as blocked
transport routes, increased transportation costs, export
restrictions, and difficulty accessing sales markets.
Disruptions to logistics chains lead to the accumulation
of unsold products, loss of income, and decreased capital
turnover. These factors negatively affect the financial
flexibility of agricultural enterprises. During military
operations, the logistical factor becomes systemic and
one of the main constraints on the economic
development of agricultural businesses [15; 11; 10].

O. Petrenko and A. Shevchenko made an important
contribution to the development of a scientific approach
to the anti-crisis resilience of the agricultural sector by
studying the adaptation of agriculture to wartime
realities and economic crises. According to scientists, the
economic resilience of agricultural enterprises is formed
through the diversification of sales markets, innovative
financial instruments, and flexible production structures.
This is particularly relevant for countries with
transformational economies, as the mechanisms that
maintain economic security through agricultural sector
support form the anti-crisis potential of agricultural
enterprise economic development. Military actions can
significantly alter the macro- and microeconomic

environments in which agricultural enterprises operate,
creating risks such as the loss of production resources
and land, infrastructure destruction, logistical
restrictions, labor shortages, and increased energy costs.
These factors necessitate reevaluating traditional
coordination approaches and establishing a new anti-
crisis model. Therefore, we believe that the justification
for transitioning to an adaptive model for agricultural
enterprises should include flexible production planning,
reorientation toward less risky crops, cost optimization,
resource conservation, and product sales channel
diversification. These measures establish the production
and export logistics components of anti-crisis potential.

In modern conditions of instability, the economic
resilience of agricultural enterprises is formed through
the integration of a set of adaptation tools. Among these
tools, diversification of sales markets, use of innovative
financial instruments, and flexibility of production
structures play a key role. Systematically combining
these tools minimizes the impact of crisis shocks,
increases resistance to military, inflationary, and
logistical risks, and ensures the restoration of agricultural
enterprises' economic potential in countries with a
transformational economy [6].

First, market diversification acts as a strategic anti-
crisis stabilization tool for agricultural enterprises. This
involves expanding export destinations, developing new
market segments, establishing alternative sales channels
(direct contracts, electronic trading platforms, and
cooperative associations), and reducing dependence on a
single market or logistics route. In wartime, such
diversification compensates for losses from blocked
logistics routes, reduces price volatility risks, and ensures
the stability of foreign exchange earnings. Additionally,
focusing on multi-vector markets increases the
competitiveness of agricultural products, integrates
enterprises into global value chains, and fosters long-
term economic sustainability [10].

Secondly, introducing innovative financial
instruments is an important tool for increasing resilience.
These instruments ensure the liquidity, investment
capacity, and financial adaptability of enterprises in crisis
conditions. These instruments include agricultural
receipts, agricultural risk insurance, forward and futures
contracts, grants and donor financing, state preferential
lending programs, and public-private partnership
mechanisms. Using these instruments reduces financial
risks, ensures access to working capital, and supports
investment  processes, even in conditions of
macroeconomic instability. Digital financial platforms and
Environmental, Social, and Governance (ESG)-oriented
investment instruments that attract long-term capital
and modernize production are particularly relevant [11].

Thirdly, flexible  production  structures are
fundamental to the economic adaptation of agricultural
enterprises to crisis challenges. This flexibility is evident
in the capacity to swiftly alter the allocation of arable
land, optimize production expenses, and adopt energy-
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efficient  technologies, automation, and digital
agricultural management systems. These flexible
production models enable a quick response to changes in
demand, resource shortages, energy price fluctuations,
and logistical constraints. Additionally, diversifying
production (e.g., crop production, livestock farming, and
processing) reduces income loss risks and increases the
sustainability of the enterprise's business model. In
countries with transformational economies, such
adaptability is critically important as it ensures the
restructuring of the agricultural sector, increases

productivity, and restores economic potential amid
systemic crises [18].
The combination of diversified sales markets,

innovative financial instruments, and flexible production
structures creates a comprehensive economic resilience
mechanism for agricultural enterprises. This mechanism
not only counteracts crisis phenomena but also creates
the prerequisites for sustainable development and
recovery in a transformational economy.

In  the current conditions of macroeconomic
instability and military challenges, diversifying foreign
economic relations, optimizing logistics chains, and
maintaining flexible pricing policies are becoming
increasingly important for developing anti-crisis potential
and ensuring the economic development of agricultural
enterprises. Diversifying foreign economic relations
involves expanding export destinations, establishing
multi-vector trade agreements, developing new market
segments, and reducing dependence on specific
importing countries. This strategy minimizes risks
associated with political restrictions, trade barriers,
currency volatility, and blocked logistics routes. For
agricultural enterprises in countries with
transformational economies, export diversification
stabilizes foreign exchange earnings, increases solvency,
and strengthens financial stability. Additionally,
integration into global value chains ensures technological
renewal of production and increases the competitiveness
of products in international markets [9].

In conditions of crisis restrictions, optimizing logistics
chains is an important tool for reducing operating costs
and increasing enterprise efficiency. This includes
diversifying transport routes, developing multimodal
transportation, forming strategic reserves, digitizing
supply chain management, and using alternative
infrastructure for storing and transshipping products. In
wartime, flexible logistics can compensate for losses
from the disruption of traditional export channels,
reduce delivery times, and minimize product losses.
Effective logistics management directly affects capital

turnover, profitability, and the enterprise's ability to
maintain financial stability during turbulent periods [13].

At the same time, flexible pricing policies are an
important component of anti-crisis income management
for agricultural enterprises. This involves using
contractual mechanisms to hedge price risks (e.g.,
forward and futures contracts), using floating price
formulas, adapting to changes in the global market, and
diversifying sales channels. A flexible pricing strategy
reduces the impact of price volatility on a company's
financial results, ensures stable cash flow, and increases
income predictability. In a transformational economy,
this contributes to financial resilience and supports the
investment activity of agricultural enterprises [8; 12].

The combination of diversifying foreign economic
relations, optimizing logistics chains, and implementing a
flexible pricing policy creates a set of mechanisms for the
anti-crisis economic development of agricultural
enterprises. These factors can increase adaptability,
reduce external risks, and ensure the long-term
economic sustainability of Ukraine's agricultural sector in
the context of war and post-crisis economic changes.

Conclusions. Thus, the anti-crisis potential of the
economic development of agricultural enterprises is a
complex, multifaceted system formed by financial,
production, resource, energy, technological, investment,
innovation, export, logistics, and coordination factors.
The economic nature of this potential lies in the
enterprise’s ability to ensure sustainable functioning,
adapt to external shocks, and restore economic growth
rates under conditions of crisis and military
transformation of the economy.

Under martial law, mechanisms that diversify foreign
economic relations, digitalize production management,
develop alternative logistics infrastructure, and
implement flexible pricing policies are of particular
importance. The use of forward contracts, agricultural
risk insurance, price volatility hedging, and international
financial instruments strengthens enterprises’ financial
resilience and stabilizes their cash flows.

However, logistical disruptions and market
fluctuations may exacerbate crisis phenomena, leading
to income instability and reduced competitiveness of
agricultural products in markets. Therefore, enhancing
the anti-crisis potential of the economic development of
agricultural enterprises should be based on the principles
of economic resilience, strategic diversification, resource
efficiency, innovation, and risk coordination. This will
ensure long-term competitiveness, investment
attractiveness, and resilience to external and internal
crisis challenges in the context of the post-war
transformation of the agricultural sector.
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