Electronic Scientific Professional Edition on Economics «Modern Economics», # 8 (2018)

JEL Classification: H61; M11; M21

Penyak Y., Candidate of Economics, Associate Professor, Department of Accounting and
Taxation, Kharkiv Institute of Education and Science, University of Banking, Kharkiv, Ukraine

BUDGETING IN FINANCIAL RESOURCES MANAGEMENT

Introduction. One of the most promising
ways to manage financial flows of enterprises is
increasingly called the budget method, or
budgeting. It should be borne in mind that under
budgeting now is understood not only the
planning of financial resources, but rather a
complex process that seamlessly combines both
functions of planning and operational
management of finances.

Purpose. The purpose of the article is to
study the main areas of budgeting in the
management of financial resources of the
enterprise on the basis of studying theoretical
and practical aspects of this problem.

Results. Potential of budgeting is quite
sufficient for solving such important interrelated
problems as: financial provision of the planned
measures for the budget period; formation of
rational structure of fund sources of enterprises
to finance necessary expenses and provide the
required incomes level; effective distribution of
limited financial resources between structural
units, as well as types of activities; flexible
response to the change of external factors, both

positive and negative; coordination and
effective integration of the activities of the
management  structures responsible for
different areas of the company's business;
maintenance of the company’s current financial
balance.

Conclusions. It is established that for
enterprises with a significant number of
separate units and spheres of activity the most
effective way is to introduce a complete
budgeting system, since budgeting provides the
maximum possible achievement of the following
aspects:  action  coordination between
departments is improved, the directions related
to their activities are coordinated; expediency
and efficiency growth when making any
managerial decisions; improvement of financial
results due to income and expense management
on operational level, a more rational allocation
of resources, cost optimization and operational
control over fixed and variable costs; solvency
improves as a result of effective cash flow
management, and so on.
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